SPBCG meeting minutes 15/11/06

Present:
Simon Bonnington

Mike Gorman 

Jon Hincks (minutes) 

Janet Loe (chair) 

Jim Milner 

Geoff Sharp 

Matthew Dolman

Apologies:

David Rooke

David Edmondson

1) Minutes of previous meeting approved.

Action: SB to pass to Jill Hellens at LMC to upload to website

2) Constitution.

Amendments made and agreed in discussion.

Action: JM to circulate revised constitution 20/11/06.

3) Current PBC activity.

Local: 

MPH chest pain assessment clinic – 80% discharged, shorter stays for those admitted. Potential ?£380k/yr savings.

Mendip locality group emergency admissions analysis

Mendip ?mobile ultrasound unit

Mendip COPD/pan Somerset (countwide COPD meeting 23/11/06 Martock.

Shepton Mallet community hospital service delivery redesign model (including community based chemotherapy, blood transfusions, palliative care beds, & community assessment and treatment centre)

Williton stroke unit.

Bridgwater clinical assement unit (CAU).

THREADS MPH early discharge & admission prevention.

Weston Single Point of Access project (SPA) & Assessment and Treatment Centre (ATC) + OT facilitating discharge + case manager pilot.

South Somerset emergency admissions review, ?local DVT clinic.

South Somerset COPD provider plans around community COPD clinics.

National:

GS had summarised several projects on the NHS networks website, based on primary care assessment, rapid response, or single point of access, many involving partnership working with social services.

The unscheduled care patient pathway was discussed, looking at the A&E interface, alternatives to admission, community work, and early discharge. 

The group would aim to identify projects that could make a big difference for the least investment. 

Action: representatives were allocated a number of projects to contact for information regarding process or pathway mapping to inform discussion at next meeting. JL to provide flip chart.

4) LMC paper:

LMC/Somerset PCT (Jan Hull & David Slack) meeting :MD reported positive feedback & cautious optimism re availability of funding. Prescribing focus on achieving targets previously agreed with prescribing advisor. Programme for imminent practice PBC visits produced.

5) Action plan:

In addition to the above action points the following was agreed

Action: JL to e-mail DE to establish whether meeting with PCT set up, & who would be able to attend. The agenda for the meeting to include supportive resources available from PCT, available co-opted staff (person spec – JL to write), communication between SPBCG/PCT, schedule of meetings, PCT strategic objectives.

Action: MG to circulate Dr.Cliff Mann’s presentation on MPH chest pain assessment project.

6) AOB:

GS agreed to produce a strategic vision paper for a countywide PBC organisation, with slim management structure, that will advise at all tiers of PBC, to become self funding by 1/4/07. This with a view to producing a preliminary paper for practices.

Next meeting chez Bonnington 7:30pm 22/11/06                   JH 20/11/06

