SOMERSET PRACTICE BASED COMMISSIONING GROUP

MEETING OF INTERIM BOARD ON 19th APRIL 2007 HELD AT SHEPTON MALLET COMMUNITY HOSPITAL

MINUTES

1. Present:
DE, DR, SB, JL, MG, GS and JM

2. Apologies:
JH

3. Minutes of Meeting 5th April 2007

Agreed 

4. Current Position:

(a) The Commissioning Plan – This document has gone to the PCT and is being presented to the PEC on 26th April. It is available on the website.

(b) Communication to Practices – The letter from DE and the two enclosures were again scanned in detail and are now ready to go. SB will send with DE approval to all GPs and PMs in Somerset tomorrow.

(c) Feedback from Berge Belian – He had seen the plan as it was on 2nd April and had no problems with it. He was much more upbeat about the meeting last Thursday than Matthew Dolman had been.  There had been views expressed at that meeting but overall the vast majority of people were positive.

(d) Feedback from Ian Tipney – Exchanges of e-mails regarding that meeting had led to Ian Tipney to contact DE to ask how the PCT could help and how positive he felt about the plan and the direction taken by the group. DE suggested LES/DES to give actual targets that practices could see. 

(e) In order that the position for 07/08 is clarified and the support from the practices can be maintained the group discussed and devised a list of questions and suggestions that are to be sent to Ian Tipney by DE. These are as follows:

· The £1.3M 2007-08 investment should be considered as Pump Priming and is not repayable from the Practices or the Consortium

· Costs of any future years funding of the consortium’s PBC plan MUST be deducted from savings prior to 30:70 split

· Clarification is required as to when savings will be realised from Secondary  Care budgets to be available for practices to allow redesign and development of  local services .

· Clarification is required as to whether savings will be realised from Secondary Care against the TST ‘envelope’ budget or against full tariff rates

· Clarification is required as to whether money available to practices as savings to redesign services locally will be made available per capita for consortium practices, or according to practice indicative budgets & PbR Tariff prices {the latter would clearly disadvantage non-Taunton practices until all phases are fully rolled out in all locations}

· What alternative proposals does the PCT have to facilitate the ongoing engagement of practices who will not benefit in early months from the services of the consortium’s PBC plan?

· Clarification is required as to when DES2 payments will be agreed and made

· The PCT must offer a minimum of £1.90/patient as a LES. In the furtherance of practice support, the PCT should offer a LES1 of £1/patient upon agreement of a PBC plan for the Practices, and a LES2 of £1/patient upon achievement of measurable targets within the PBC plan. It is recognised that if in-year savings significantly exceed the level of resources to fund the roll out of the consortium’s PBC plan into 2008-09 and the management costs of the consortium’s New Organisation, the balance of the LES2 monies might be absorbed in the balance of excess savings.

· Who decides how Freed Up Resources might be allocated by a practice?

5. Future Timetable of Meetings


	DATE
	MEETING
	NOTES

	Tuesday 24th April
	ESMAC
	SB talking re PBC

	Wednesday 23rd April
	SPBCG New Org. Sub Group
	Venue to be confirmed

	Thursday 26th April
	LIT
	Re Plan

	Thursday 26th April
	PEC & PCT
	Re Plan

	Thursday 3rd May
	Mendip Locality Group
	Taking Plan Forward

	Thursday 3rd May
	SPBCG
	Venue to be confirmed starting 3 p.m.

	Tuesday 8th May
	Yeovil Locality Group
	Taking Plan Forward

	Thursday 10th May
	SPBCG sub groups
	Venue to be confirmed

	Thursday 17th May
	SPBCG full meeting
	Shepton Comm. Hosp. At 2.30 p.m. re prep for County Meeting on 23rd May

	Wednesday 23rd May
	SPBCG County Mtg
	Venue to be confirmed

	To Be Confirmed
	Locality meetings for Somerset Coast and Taunton areas
	


6. Future Funding


(a) DES 2, LES 1, LES 2 Payments – These have been the subject of discussions between the group, the LMC and the PCT. Several suggestions have been made which are being considered at the present time.

(b) Contribution from practices – 2007/8 It was agreed that some contribution should be made but no figures were discussed. The LES monies may affect this amount.

(c) Contribution from PCT – The PCT have already promised to match the payment they made last year which amounted to 10 pence per patient for all the signed up practices.

7. Future of SPBCG
It was agreed that the group should, now that the plan has been completed, start to develop into the next stage in preparation for the Consortium to take over.

As DE is taking leave of absence through May the rest of the group unanimously wished to formally acknowledge and record his enormous contribution as chairman. It was agreed that the vice chair, JL, would assume his responsibilities for that month. 

9.
Any Other Business
It was agreed that the locality meetings should have a common agenda and some thought was given to the items that should be included. It was also acknowledged that we should consider the questions that may be asked by members.

10.
Date of Next Meeting
See 5 above

