

WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

NOTES OF MEETING HELD ON 
16 AUGUST 2007
Present:
Sue Davies (SD)

Matthew Dolman (MD)

David Rooke (DR)

Anne Salkeld (AS)

Geoff Sharp (GS)

Apologies:


Mike Gorman (MG)

Janet Loe (JL)

Nick Matthew (NM)

In attendance:

Joan Facey (JF)
	
	
	Action

	1
	Notes of previous meeting and matters arising
	

	1.1
	The minutes of the previous meeting were agreed subject to a few amendments. JF to send final version to LMC for posting on LMC website. 
	JF

	1.2
	GS said that he would pursue the issue of modes of employment with the solicitor.
	GS

	1.3
	DR agreed to contact Andrew Speer of Lentells to see if they would be prepared to do the accounts for the Consortium and find out how much this would cost.
	DR

	1.4
	GS advised that he was following up on legal situation with regard to Agreement and Memoranda and Articles of Association
	GS

	1.5
	It was noted that NM was looking after the Away Day arrangements and DR was seeing Paddy Cooney (potential facilitator) tomorrow.
	NM/DR

	2
	Election of Chair and Vice Chair
	

	2.1
	DR was voted Chair of the new Consortium and MD the Vice Chair.
	

	3
	Practice PBC Business Plans
	

	3.1
	It was agreed the PBC templates would have to be sent out to practices before the Consortium Agreements were signed as the deadline for return of completed plans was 14 September.

JF would send this communication to practices to be issued via the wynverhealth@googlemail.com email address*. Practices would be asked to send copies of their submissions to the Consortium (via Joan Facey’s PCT email address). Content of covering email to be agreed with the Board prior to issue.
	JF by w/c 20/8/07

	4
	Communication
	

	4.1
	MD provided the Board with a demonstration of the functions of google groups. Able to provide Board with wyvernhealth email address for communications to practices. Also enables communications from practices to be seen by all Board members and supports communication between Board members and shared understanding of issues raised by practices. Potential medium for supporting induction of the new Board members (location for core documents). 
	MD/ALL

	4.2
	It was agreed the Board would adopt the wyvernhealth@googlemail.com email address *and the newsletter would go out to practices using this address as priority including information on recent progress and flagging up future communications. Use of google group facility to be reviewed on ongoing basis  and  learning to inform development of website.
	DR/MD w/c 20/8/07

	4.3
	Agreed SD and DR should work together to explore options on logo.
	DR/SD

	4.4
	Agreed to register Wyvernhealth.com company name. 2 Directors required. DR and MD nominated. Taunton Road Address used for company address.
	DR

	5
	General Manager Appointment and Shortlisting
	

	5.1
	37  applications received. All those present at meeting had individually shortlisted against selection criteria. Criteria discussed and prioritised. Agreed that candidate needed essentially to be credible with practices and PCT, be NHS competent and preferably have non NHS experience. After a lengthy discussion on each applicant a final shortlist of 5 applicants was agreed.
	

	5.2
	The costs of half and full day assessments were reviewed. It was agreed to go for the full day option given the importance of the post. It was agreed that JF should confirm the assessment arrangements with Rae Wallin. The Board required further information on the timing of the individual assessment events and how feedback from the sessions would be shared with all panel members. 
	JF by 20/8/07

	5.3
	Dates of interviews confirmed for 5/6 September. Assessments to be held at on 5 September at Hestercombe. Interviews to be held on 6 September at Lyngford House to enable PEC to attend lunch. PEC to be briefed on what required from lunch session.
DR to invite David Slack to participate in interviews or nominate a deputy (if participating in interviews would need to attend all day).
	DR

	5.4
	Presentation title and questions to be devised.
	JF/Interview Panel

	5.5
	MD to prepare statement for issue to candidates outlining ethos and vision of Consortium drawing on draft Consortium Agreement. Other points for inclusion - valuing ethos of NHS but independent, symbiotic but challenging relationship with PCT, cooperative of GP practices, general manager post funded by PCT but accountable to Consortium, sensitive to GP provider aspirations.
	MD

	5.6
	Agreed should accept PCT HR Department’s offer of administrative recruitment package, including inviting candidates for interview and providing member of PCT HR staff to deal with administrative requirements on interview day. GS telephoned HR (Sue Palmer) from meeting and provided details of shortlisted candidates to be contacted the following day.2 candidates in reserve in case any of 5 shortlisted withdraw. JF to follow up with email.
	JF

	5.7
	Interview panel confirmed:- DR, MD, JL, John Rooke (External Assessor) DS or deputy and HR representative. SD possible on day 2. Other members of Board welcome to attend lunch.  JF to notify HR department and Rae Wallin.
	JF

	6
	Next Meeting
	

	6.1
	23 August 2007 at 2 pm at Hendford Lodge, Yeovil
	AS
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Post meeting note: It was agreed to test the Google mail facility thoroughly before using it as the Consortium’s email address.


