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PRACTICE BASED COMMISSIONING CONSORTIUM

NOTES OF TELECONFERENCE HELD ON 
30 AUGUST 2007
Present:
Sue Davies (SD)

Matthew Dolman (MD)

Mike Gorman (MG)

David Rooke (DR)

Anne Salkeld (AS)

Geoff Sharp (GS)

Apologies:


Janet Loe (JL)

Nick Matthew (NM)

In attendance:

Joan Facey (JF)
	
	
	Action

	1
	Notes of previous meeting and matters arising
	

	1.1
	· The minutes of the previous meeting were agreed subject to following amendments:
Logo to be further revised.
Locality meetings to be held as soon as possible
Spelling of Devondoctors and Zytal

JF to send final version to LMC for posting on LMC website. 
	JF

	2
	General Manager Appointments
	

	2.1
	Panel

· DR following up with David Slack re PCT representative on panel.
	DR

	2.2
	Process
· Panel needed to be prepared to answer questions from candidates on what resources would be available to help them deliver their objectives eg secretary/project worker – 1 FT secretary, PCT office facilities, possibly a commissioning manager in next financial year. Need to determine from successful candidate whether they wish the Board to go ahead with appointments. GS to clarify with David Slack where the new General Manager would be located (community hospital preferred)

· Reviewed and prioritised interview questions that had been submitted by members of Board and external consultant. DR to finalise by email in consultation with Board. Questions to be divided between panel members. Agreed to share questions with Mo Girach (NHS Alliance) who had offered his help.

· JF to ask HR to provide support for day of interview

· MG, GS, AS and possibly NM at lunch (12.30 at Lyngford House on 6 September)
	DR/MD/JL
JF

	2.3
	Costs
· JF still to forward to MG a statement on the key costs for the interview process
	JF

	3
	Legal issues
	

	3.1
	Noted signed copies of Consortium papers with Companies House – slight delay but anticipated Company to be confirmed imminently. 
	

	4
	Finances
	

	4.1
	Bank account – new arrangement

· MG waiting for confirmation of company before setting up account. DR to send MG paperwork as soon as company finalised.
· Accounts still required from JM, MG chasing.
	DR/MG

	4.2
	Requests for payment from practices

· Following discussions with Jill Hellens at LMC  it had been agreed that LMC would send out requests for payment for a minimal charge. Jill Hellens practice patient numbers as at April 2007. Invoices still to be issued in 2 parts, cover note to make clear that practices can pay more than the minimum.
	MG/JF

	4.3
	Payment of Board member invoices

· Agreed that these should be sent to MG for authorisation prior to going to LMC for payment.

· Agreed that full session should normally be charged for every meeting attended including teleconferences. This would cover time spent preparing for meetings and doing follow-up. Note of time spent preparing for meetings and doing follow up and estimate of telephone costs to be included in invoice. Budget includes 2 additional sessions per month for Chair. Invoices to provide brief explanation of extra work undertaken. No mileage payments.
	MG/ALL

MG/ALL


	5
	Communication
	

	5.1
	Lead Board member  for communications
· Agreed that MD would take on lead role for communications with support from GS.

· GS said issue of IT support important in case system goes down. MD to discuss support options with PCT Informatics
	MD/GS

	5.2
	Email facility 
· MD to review options for email facility and share findings with Board for their views.
	MD

	5.3
	Newsletter

· Very little feedback as yet.
	

	5.4
	Follow-up email with legal docs and PBC template

· No feedback as yet.
	

	5.5
	Logo

· Logo options still being developed
	DR/SD

	5.6
	Locality meetings

· AS and JL and MD and DR to agree division of their respective patches.

· Agreed there should be some form of communication from locality leads with practices prior to away day to get feedback on any issues and on the prioritisation of PBC service developments.  

· Locality meetings to be organised to take place as soon as possible after the Away Day. 
	ALL

	6.
	Workplan
	

	6.1
	· JF advised that the only  outstanding issue on the workplan was the induction of new Board members and this was being addressed through the Away-Day
	

	7
	Away day 3 October
	

	7.1
	· NM looking for a suitable venue

· SD had circulated outline programme for day – comments to be forwarded to SD after meeting. SD to discuss with NM and facilitator.

· GS said there was a need to progress with identification of priorities for PBC service development or at least a strategy for how these will be decided.

· Agreed Caroline Gamlin PCT Director of Public Health should be invited to attend part of the day to start needs analysis process off (afternoon?). Possibly CG to provide pack of public health data relevant to Somerset.
	NM

SD/ALL/NM

SD/NM



	8
	UCIG
	

	8.1
	· Noted that Zytal had submitted alternative quote for establishment of provider group for GP Acute Care Service. SD had contacted Devondoctors who were willing to take on this work at marginal cost as it would enable learning to be shared and provide them with more economies of scale to sort legal issues. MD had been in contact with Harmoni who already supported Western GPs (North Somerset) and had the infrastructure to support another consortium.SB had also been in contact with Horizon and they were considering how they might be able to help.

· Agreed that SD should act as the Board representative supporting SB in his provider capacity setting up this provider group. Noted that Board had no formal position on who was appointed to establish the provider group but considerable influence. Noted that PCT would also have an interest and would ultimately be the commissioners of the service.

· Noted that Kate Staveley would be attending next meeting of UCIG as lead clinician for GP Acute Care Service. Her role to focus on clinical governance, whilst SD role supporting SB. 
	SD/SB

	9
	AOB
	

	9.1
	· DR away from 9-25 September. MD to do agenda in his absence.
	MD

	10
	Next Meeting
	

	10.1
	· 12 September at 2 pm location possibly at MG’s house to be confirmed

· JF to distribute schedule of meetings for next 3 months to take place alternative Wednesdays at 2pm from 12 September.
	MG

JF
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