
WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

NOTES OF MEETING HELD ON 
23 AUGUST 2007
Present:
Sue Davies (SD)

Mike Gorman (MG)

David Rooke (DR)

Anne Salkeld (AS)

Geoff Sharp (GS)

Apologies:


Matthew Dolman (MD)

Janet Loe (JL)

Nick Matthew (NM)

In attendance:

Joan Facey (JF)
	
	
	Action

	1
	Notes of previous meeting and matters arising
	

	1.1
	The minutes of the previous meeting were agreed subject to the addition of post meeting notes in relation to .the use of googlemail.  JF to send final version to LMC for posting on LMC website. 
	JF

	1.2
	GS said that issue of employment complex – could be self employed or employees. To be discussed at future meeting with full Board present. Easier for now to keep to being self employed.  
	GS

	2
	General Manager Appointments
	

	2.1
	Panel

· DR agreed to ring JL to check she was still happy to be on the interview panel
· Board discussed whether to have a second external assessor (MG from the NHS Alliance had offered to be involved) and/or a patient representative.

· HR consultant had advised against second assessor except when role has 2 distinct parts and if a patient appointed to panel confidentiality issues would need to be addressed. 

· After considerable discussion Board agreed that the panel should remain as previously agreed ie DR, MD, JL, John Rooke. DR had also asked David Slack or a nominated deputy to participate in the interviews. As yet no response received as DS was on leave. 
	DR

	2.2
	Process
· Title of presentation and letter to candidates outlining location of assessment even and interviews and format for the 2 days agreed. GS agreed to forward this to PCT HR department for issue by email to candidates before the weekend.

· JF agreed to continue to liaise with the external consultant over the content for the day.

· Panel needed to be prepared to answer questions from candidates on what resources would be available to help them deliver their objectives eg secretary/project worker.
	GS/JF

	2.3
	Costs
· JF to forward to MG a statement on the key costs for the interview process
	JF

	3
	Legal issues
	

	3.1
	Noted signed copies of Consortium papers with Companies House – Company to be confirmed as established tonight. 
	

	4
	Finances
	

	4.1
	UCIG

· MG had spoken with David Slack about cost of UCIG duties and need for this to be controlled. Agreed that any cost over and above £65,000 ringfenced in the Board budget would be paid by the PCT. David Slack had also sent an email to UCIG members outlining way of managing attendance at meetings. 
Bank account – interim arrangement

· David Slack had agreed to an advance of £50,000 to aid cash flow. Board agreed this sum should be paid into LMC account and transferred to new Consortium bank account once this had been set up. 

· Invoices for the present should be paid from the LMC account having been validated by MG. 

Bank account – new arrangement

· The Board agreed that MG should approach the Royal Bank of Scotland for their new bank account as they were offering a year free of charge.
· Board agreed that cheques should be signed by 2 signatories

· Accounts required from JM, MG to chase

General controls
· MG asked Board members to keep a timetable of events to support their expense claims.

Accountant

· DR advised that Andrew Speer of Lentells had said they would be prepared to do the accounts for the Consortium for £600 per annum. The Board agreed this quote was very reasonable and knew from experience that the firm provided a good service. It was agreed therefore that DR as Chair of the Consortium should appoint Lentells to do the accounts for the Consortium.
	DR/GM/All

	5
	Communication
	

	5.1
	Email attachments 

· Noted that email attached documents with .com in title are removed by Outlook Express, therefore .com part of consortium name not to be used as document name.
	ALL

	5.2
	Google facility 
· Decided not to use the Google mail facility until it had been fully tested.
Newsletter

· Agreed that MG should send the newsletter out that evening from his email address. Newsletter should include forewarning of further communication to follow shortly including template for PBC for return to PCT.
	MG

	5.3
	Follow-up email with legal docs and PBC template

· Board reviewed draft email to practices incorporating Membership Agreement and Articles, PBC template and information concerning requests for payment. Agreed that JF should send email on behalf of Board to Consortium Practice Managers immediately after the Bank Holiday using her PCT email address. GS to check final version before issue. Signed Agreements to be returned to JF. Completed PBC templates to PCT by 14 September, electronic version to JF.
	JF/GS

	5.4
	Invoices

· Board reviewed draft request for payment. Agreed payment to be requested in2 parts – 20p to be sourced from 06/07 DES2 and 20P from 07/08 LES1. Latter payment not to be requested until after practices have received their LES1 payments. Agreed first invoice to be issued shortly after email enclosing legal documents and PBC template. No need to wait for Agreements to be signed. Receipts to be issued on receipt of cheque.
	JF

	5.5
	Web-site

· Noted Anne Hicks dealing with web-site. DR agreed to follow up on progress.
	DR

	5.6
	Logo

· Logo options were reviewed and it was agreed to ask the designer to undertake further revisions.
	DR

	5.7
	Away day

· It was noted that NM was looking after the Away Day arrangements and DR had seen Paddy Cooney Chair of CCIP who had offered to supply an experienced CCIP facilitator (Steve Onyett) free of charge.  The incentive from CCIP’s point of view was to be able to participate in the learning from this initiative and to spread this learning nationally to other practices engaged in PBC. After some discussion the Board agreed to take up this offer of facilitation.

· First thought on purposes of the Away Day – team building + how the team should operate.

· Agreed that new General Manager should be invited to attend.
	NM/DR

	5.8
	Locality meetings

· Agreed that practices should be split between area representatives for communication purposes. Area leads to telephone their practices to introduce themselves and find out how they wanted to be involved in priority setting. Locality meetings for each area to be organised to take place as soon as possible.
	ALL

	6
	Workplan
	

	6.1
	Workplan reviewed and updated. Noted that member portfolios to be decided at Awayday.
	ALL

	7
	AOB
	

	7.1
	UCIG

· Noted that SB had updated DR on Primary Link service. Nurses appointed. Martyn Hughes helping with dry run on 11 September in clinical governance capacity. Board reviewed Zytal bid for setting up GP Acute provider service. Agreed that at least 1 further bid should be sought to benchmark costs. Agreed Debendoctors a possible option. SD to speak with Simon Bonnington.
· SD said that she was resigning as clinical lead for the GP Acute Care Service due to her other commitments but she had asked her partner, Kate Staveley, if she could take over this role. Board agreed this was an acceptable solution. Agreed SD to inform SB.
	SD

	8
	Next Meeting
	

	8.1
	30 August 2007 at 2 pm (post meeting note – changed to tel conference)
	AS
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