

WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

NOTES OF MEETING HELD ON 
19 DECEMBER 2007
Present:

Paul Bearman (PB) 

Matthew Dolman (MD)

Mike Gorman (MG)

Janet Loe (JL)

David Rooke (DR)

Anne Salkeld (AS)

Geoff Sharp (GS)

In attendance:

Kerry Mathurine (KM)
	
	Item
	Action

	1
	Apologies – Sue Davies, Nick Matthews
	

	2
	Notes of previous meeting 
	

	2.1
	These were agreed as a correct record with the exception of para 9.1 fifth sentence – Anne Salkeld would be available for meeting with YDH.
	KM

	3
	Matters arising or any urgent business – None
	

	4
	Commissioning Plan for 2008/09
PB said that whilst the Board are working on the plan for 2008/09 he would like some thought given to 2009/10. 
GS said that we should also be considering the potential impact of the primary care infrastructure and estate review and the wider debate on additional GP lead primary care facilities.
	All

	4.a
	Objectives

PB explained to the Board the objectives of the Board meeting and the scoring system to be used for the specific proposals. 
PB asked the Board members what their first impressions were of the proposals received. 

All Board members agreed that they were pleased with the number of responses and the large spectrum of proposals. 
	

	4.b
	Common Themes
It was agreed that there were some common themes and some of the proposals could be grouped together.

PB outlined the approach adopted to date based on the core delivery value chain. 
	

	4.c
	Specific Schemes
Each of the individual schemes were looked at by the Board and scored using the matrix for prioritising PBC proposals incorporated within the Board papers. 

The outcome of this scoring system will be issued under separate cover. 
	

	4.d
	Wyvern’s Den
PB asked all Board members accepting that the proposals needed to be further worked up, but to have an initial view on how they would like to see £1,000,000 spent.  Five categories were suggested and the outcome was:- 
Primary Mental Health - £283,333,
Emergency Admissions - £133,333,
Diabetes - £200,000,
Interface - £233,334
Tier 1 £150,000
	

	4.e
	Way Forward
PB to produce an outline plan to be emailed to Board members before the end of the week and to be shared with David Slack.

Presentation to be made to PEC on 17th January (TBC).
	PB

	5
	Consortium  Running Costs
	

	
	General discussion held about Board members’ attendance at meetings.  Need to keep under review.
	

	6
	Any Other Business
	

	6.a
	Primary Care Provider Organisation
WHC supported the LMC’s proposal to hold a meeting with all practices to discuss this.
	All

	6.b
	Issues from PEC; PBC LIT; PCT/WHC Meeting 
Brief discussion about the LES prescribing targets.

PB to raise with David Slack.  
	PB

	7
	Future meetings
9 January 2008 - Conference Call

23 January 2008 - Priory House, Wells
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