WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

NOTES OF MEETING HELD ON 
5 DECEMBER 2007
Present:

Paul Bearman (PB) 

Matthew Dolman (MD)

Mike Gorman (MG)

Janet Loe (JL)

Nick Matthews (NM)

David Rooke (DR)

Anne Salkeld (AS)

Geoff Sharp (GS)

In attendance:

Kerry Mathurine (KM)
	
	Item
	Action

	1
	Apologies – Sue Davies
	

	2
	Notes of previous meeting 
	

	2.1
	These were agreed as a correct record with the exception of para 6.7 second sentence – Richard More and not Richard Moore.
	KM

	3
	Matters arising not already on agenda - None
	

	4
	Declarations of interest
	

	4.1
	AS expressed an interest in relation to muscoskeletal services.  PB will prepare a register of interests.
	PB

	5
	Update from PEC/PCT PBC LIT
	

	5.1
	PEC
GS provided feedback from the PEC held on 29 November.
It was noted that Donal has amended the agenda to put the update on the 6 UCIG workstreams at the top of the agenda, which will become a standing item for future PEC meetings. 
It was further noted that David Slack gave a summary of progress on each of the workstreams.  His report included progress that not only had occurred during the intervening week since our Board meeting but also confirmed positive developments that our Board was not aware of.
GS explained that the Trust want to continue to support this but it was felt that the PEC would like to be more actively involved.   

PB said he would invite John Hincks to the next Board meeting.
There was recognition that there would be value in GPs engaged in commissioning projects should be provided with some form of training.  


	PB


	6
	UCIG workstream updates
	

	6.2
	Somerset Primary Link

MG showed the latest performance reports. 
NM reported a positive Social Care case whereby a 91 year old who was unable to be assisted at 6.30pm was dealt with the next day by 11am.
It was noted that information cards had been issued and were now contained in the red folder in the treatment centres.
	

	6.3
	Acute Care GP 
DR said that all present wanted the plan fully implemented and PCT are to provide a timetable for implementation.   

It was noted that Yeovil District Hospital will go live first followed by Musgrove. 
	

	6.4
	Chest Pain 

MG advised that the service specification is ready and will be presented to UCIG on Thursday 13th December.
	

	6.5
	CATUs

It was noted that there had not been any Commissioners meeting for several months. 
	

	6.6
	COPD

MD said PCT should send out the letters and that there would be a meeting on Tuesday 11th January regarding COPD.  PB said he would invite John Hincks to the next Board meeting. 
	PB

	6.7
	Community Care
AS reported she was still waiting to hear about a re-scheduled meeting. 
	AS

	7
	Information for PBC
	

	7.1
	Consultant to Consultant Referrals
PB currently working on a spreadsheet and would suggest each Board member takes10 referrals each.  PB to supply relevant information.
	PB

	7.2
	Emergency Admissions
PB to send reports on emergency admissions to practices after and NM had given further thought to how practices should use this information. 
	PB

	8
	Finances
	

	8.1
	Current financial position 

MG reported that he had arranged payment of a number of invoices.
MG explained the day to day handling of the account would now be transferred to PB.  PB to devise a system for payment of cheques.   


	PB

	9
	Communication
	

	9.1
	Communication Action Plan
PB distributed a Communication Action Plan for all to peruse and to give PB any additional information.
PB asked for all members to provide possible contacts for introduction meetings with practices. 

JL asked to be issued with a copy of LIT Minutes.

PB explained that T&S, PL & CB are keen to talk to Wyvernhealth and asked for a Board member to help out.  MG volunteered and DR said he would be second if MG was not available AS would also be available.    

PB informed the Board that he had been invited to attend a meeting held by the Local Optometrist Committee on 12th December.  PB to obtain more information and JL or MD may be able to attend also.  
	All
All

PB
PB/MG/DR/AS
PB

JL/MD

	9.2
	Newsletter
The Newsletter is almost complete and will be distributed during week commencing 10th December.  
	PB

	10
	Locality meeting feedback
The dates of the next Locality meetings will be detailed in the Newsletter. 
	PB

	11
	Performance report/update on work programme
	

	11.1
	PB tabled the performance report.
	

	12
	Briefing on World Class Commissioning and NHS Alliance Conference
	

	12.1
	PB introduced the DH initiative ‘WCC’.  PBC will be at the heart of WCC. 
NHS Alliance was a very positive experience.  The date for next year’s conference is 16/17 October 2008 in Bournemouth.   
	

	13
	WHC Commissioning plan for 2008/09
	

	13.1
	PB sent a template via email to all practices last month.  This has not been received by all practices, therefore PB will re-send email with a link to the matrix.
PB informed the meeting that the February Board meeting is likely to be an awayday.  

PB to draft the initial Business Plan by 19th December. 

PB informed the meeting that extra help was needed and asked the Board if they had any contacts.  JL said she may know somebody.  PB was seeking support from potential contractors or external consultants.

	PB
PB

	14
	Meeting 18 week target (orthopaedic interface services)
	

	14.1
	MD said he would try and do some work around this matter.  PCT are keen to support this.  Further meetings are being arranged.
	

	15
	Further support from Improvement Foundation
	

	15.1
	A pan-county meeting will be held on 5th March 2008.  Improvement Foundation to organise a suitable venue and provide an agenda.  
	

	16.
	AOB/Items for next agenda
	

	
	DR reported that an enquiry had been received from a practice in Hemyock expressing an interest in joining WyvernHealth.com.  They have raised a number of queries on the membership agreement.  DR will address their queries in an email.  
MG explained that some thought had to be given to the number of Board meetings/conference calls that are being held per month.  The budget is for one Board meeting and one conference call per month and we are currently exceeding this.

Items for next agenda   

Finances  -  Mike Gorman/Paul Bearman 

Business Plan  -  Paul Bearman
	DR

	18
	Future meetings
19 December 2007, Taunton Road Medical Centre, Bridgwater
23 January 2008, Priory House, Wells

	

	19
	Dates for 2008:
Board meeting dates:

23  January 2008

27  February 2008 (possibly an awayday?)

26 March 2008

23  April 2008

21  May 2008

18 June 2008

23  July 2008

20  August 2008

24 September 2008

29 October 2008

26 November 2008

Conference calls (from 1pm to 2pm) dates are:

9 January 2008

6 February 2008

12 March 2008

9 April 2008

7 May 2008

4 June 2008

9 July 2008

6 August 2008

10 September 2008

15 October 2008

12 November 2008
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