Minutes Of SPBCG Meeting Vine Surgery, Street, Thurs 15th, February 2007

Attendees: 
Dave Edmundson, Simon Bonningtion, Geoff Sharp, Michael Gorman, Jonathan Hinks



Joan Facey, Annabel Legge, Janet Loe

Apologies:
David Rooke, Jim Milner, Matthew Dolman

Minutes of SPBCG Meeting 31st, January 2007 not discussed

Feedback On LIT Meeting JL and SB

This was an open meeting attended by JL & SB with LMC representatives, PCT administration staff, David Slack and social services representatives

The purpose of the meeting was to discuss the framework for next year, how savings would be allocated and issues around prescribing, the 18 week wait target, and avoiding emergency admissions.

There was a further verbal commitment made to invest in pump-priming new services to realise savings. However, concerns were raised that there was a discussion at the meeting implicating the linking of PMS & GMS budgets with practice based commissioning.

There was a commitment given to look at the Shepton Mallet treatment centre budget allocation as part of the overall PBC budget, with a view to shifting the allocation percentages.

Funding and The Future Organisation

The discussion moved on to deciding the funding of the future organisation. It was decided to put forward several new proposals.

Practices would be asked to commit a further 10p per patient from their £1 per patient payment for the first part of next years LES/DES. Secondly practices would be asked to decide on what proportion of their DES II payments for the year 2006-2007, could be used to pump-prime the services drawn up by the SPBCG. This would range from up to 20p per patient, to 50% of the DES II payment, to 100% of the payment. Consultation with practices would progress to determine what the willingness would be. It is to be acknowledged that the DES II payments are not guaranteed, and that these payments are not for practice profit, but for service development. It is also to be acknowledged that any funds received from the practices out of the DES II payments would be matched by the PCT.

It would be expected that a 10p payment from the practices from next years part I DES payment would realise approximately £40,000 of funds. An additional £160,000 of funding would be required from the PCT in order to fund the future organisation for the county-wide group. This is anticipated as the funding required for a year of service.

A draft document on the future organisation has been drawn up by Janet Loe and Geoff Sharp. This was generally welcomed my the members of the SPBCG present at the meeting today. Minor rewording only of the document was required, and it was agreed that this would be disseminated to the practices for consultation via email next week. Practices would be requested to consult on the document and the funding options over a two week period, with an aim for feedback by the end of February. This is in order to allow presentation of the whole business case with hard facts to the PCT on March 8th, 2007.

Annabel Legg and Joan Facey Business Plan Presentation

Work is progressing at great pace on the business case. Figures are now available to costing of the SPA, acute care in MAU, nurse triage in A&E, COPD service and CATU. Further work is still required on the chest pain service. It is to be noted that a maximum of 20% of the A&E tariff and 50% of acute trust tariff could be realised for reduced admissions and reduced A&E presentations. The projected savings for these 5 services amounts to more than £1.6 million. Further savings could be realised of up to £500,000 if the oxygen service is included in the COPD service, and additional undetermined monies from the chest pain service.

Unfortunately at this point Mike Gorman had to leave the meeting and was not able to complete the minutes

Minutes of meeting taken from the point at which MG left By Jonathan Hincks

The individual components of the business plan were presented in detail. The financial impact of urgent care proposals was discussed, in depth, for each  element of the plan. The assumptions used as a basis for the plan were reviewed and revised where appropriate. Questions and issues raised by AL & JF were all discussed, including thoughts on next steps and phased implementation.

Further agreed actions:

· AL & JF to revise plan accordingly & circulate for approval.

· GS to produce covering letter to accompany “future organisation” document”

· DE to contact PCT to arrange earliest possible meeting with Jan Hull, David Slack, Donal Hynes, and Judith Brown, to discuss SPBCG business plan (hopefully 22 or 23/2/07?)

· DE to thank Judith Brown for sharing SPA proposal paper with SPBCG

· Aim to present finalized SPBCG Commissioning Plan to Somerset PCT Professional Executive Committee, 8/3/07.

Next formal SPBCG meeting 1/3/07

16/2/07

