SOMERSET PRACTICE BASED COMMISSIONING GROUP 

Meeting held on 22nd February 2007 at Somerton

MINUTES

Present
David Edmondson, Simon Bonnington, Jonathan Hincks, Geoff Sharp, Jim Milner (in attendance Joan Facey, Annabelle Legg)
SB reported that, after the meeting last week he and JL had arranged a meeting with the practices in the former SSPCG area, which had been attended by 11 practices and also representing another three that were unable to attend. The business plan had been shared and the strands explained. The plan was generally thought to be sensible and was supported. There were one or two points that it was thought might need tweaking. The principal one was the amount that it was proposed to pay GP’s in A & E, which was £60 per hour. A more realistic figure was thought to be £80 to £100 per hour if we were going to recruit to that role although if it were done by various GP’s on their day off then £60 might be acceptable. SB and JL had discussed the information we had regarding future LES, DES etc and suggested how funding might be achieved. The most supported method was a one-off payment of a flat 30 pence per patient.
Following this report the meeting discussed the business plan and it was agreed that all figures must be realistic and err on the pessimistic rather than optimistic side. It was agreed that it would be better to overachieve a pessimistic plan than to underachieve an optimistic one. Therefore the rate for GP in A & E would be based on £100 per hour with opening hours of 10 a.m. to 6 p.m. 7 days a week to start with but may be flexed into additional hours later.

It was also agreed that there was a need for further information to enable practices to understand the basis for future LES and DES payments. There was a need for the risks to be set out in bullet point form so that all practices would have the information needed to make informed decisions around the support that was needed and what practices might be willing to support. This was the drafted into a memo by DE, which forms part of these minutes.

DE left the meeting at this point and there followed an informal discussion as to the make up of the interim board needed to cover the period from 1st April 2007 and the time when the Co-operative is ready to take over. This will be further discussed at a future meeting.

Date of next meeting: 1st March 2007at 2.00 p.m., venue Vine Surgery, Street.
