SOMERSET PRACTICE BASED COMMISSIONING GROUP

MEETING OF BOARD HELD AT SOMERSET PCT OFFICES, YEOVIL

ON 26th JULY 2007 AT 4.00 P.M.

MINUTES

1.
Present
Janet Loe (JL) David Rooke (DR) Geoff Sharp (GS) Jon Hincks (JH) Jim Milner (JM) Simon Bonnington (SB) Sue Davies (SD) Nick Matthews (NM)

2.
Apologies
Mike Gorman (MG), Joan Facey (JF)

3.
Minutes & Matters Arising
The group requested that action points be recorded on future minutes. On Finances an addition to the end of that section……MG was asked to deal with David Slack re future PCT funds coming into the group. SB was asked to hand over to MG the UCIG costings and costs to date. DR confirmed he could be available on Thursday afternoons on the grid.

4.
Confirmation of Corporate Identity.
After some discussion WyvernHealth.Com was confirmed as the name of the new organisation. DR has e-mailed Ann Hicks re production of the website. SD has a contact who will produce a logo that if the group agree to use will cost £50. It was agreed that SD should liaise with DR. 
5. Recruitment Update


(a) Board Members – Two practices say they cannot meet the deadline of 31st July. It was agreed to speak to them and let them know if their vote will make a difference or if the position will not be altered by their vote. JH to deal with this. Meetings of the new board would probably take place on Wednesday afternoons.

(b) General manager – The deadline had passed with 23 applications but the PCT could not help with evaluation of a job carrying the agreed salary so Richard Matthews at the SHA will deal with that. However they felt some changes were necessary to the job spec. They also wanted to advertise the post on NHS Jobs for a week. A discussion took place surrounding how to deal with the people that had already applied. It was decided to write to all applicants and explain the position to give them the opportunity to amend their CV to meet any new criteria. JL will draft that letter. DR will review his spreadsheet/scoresheet with new spec and circulate eight copies of each appliucation for the group. The shortlisting to take place in the week commencing 13th August 2007 after the weeks advert in NHS Jobs runs out. Interviews to take place around 5th and 6th September, perhaps at The Hollies, JL to organise.
6. Legal Issues Update 

(a) The status of the new board had been questioned with regard to employee or self employed and it was agreed that SD would seek advice from BMA. 

(b) It was agreed to review the membership agreement at the next meeting.

(c) GS had ascertained that the costs of running a Ltd Company are slightly more than running a partnership. This had been obtained fron Alison Whittingham (Porter Dodson)

7. Communications

(a) Internal – The name of the new company was confirmed as WyvernHealth.Com with no gaps. The logo to be commissioned as set out above. 

(b) External – SB had heard from Claire Gregory, the practice manager at Crown Med Centre in Taunton asking if anything was happening and had told her he would p[ass it on as he was bowing out. It was agreed that a brief newsletter should be constructed as soon as possible and circulated. SB also informed the group that Annabel Walker was assisting with the preparation of a UCIG newsletter.
8.
Finances
JM informed the group that it looked likely that there would be funds left at 31st July of around £20,000 subject to the advertising cost of HSJ and the legal fees of Porter Dodson. He asked everyone to send him an invoice to cover the period up to 31st July as soon as possible. He would prepare an account up to 31st July and arrange for it to be audited as soon as possible. 

9. Commissioning Strategy / Priorities
GS updated the meeting that the Taunton acute Trust had via Judith Newman told him that they were keen to work with primary care in six specific areas. These were Dermatology, Orthopaedics and Muscular skeletal, Rheumatology, Pain Clinics, Gynaecology, Oral and facial surgery. It was agreed that each area would be dealt with by a board member. In order of listing the board member would be SD, DR (if elected), NM, MD (if elected), AS, GS. GS thought that the board should be involved but not as clinical lead. Judith Newman would do all the organising to keep primary care involved in the process. The General Manager can take over many tasks when appointed.

10. LES Commissioning Template
JF document. Minor alterations to the document were agreed. JL will make changes and circulate to board and LMC as finished document. It will also be sent to David Slack who would respond by end of next week. It could then be sent to practices.

11. UCIG Meeting Update
SB reported that the last meeting had gone well with updates from most of the Workstreams. There was a discussion around the Taunton CATU which is opposed by Musgrove Park as they say they already provide this service. They were challenged to show 48 hour discharge rate. SB suggested that Mendip leapfrog Taunton in the CATU queue but David Slack rejected this out of hand. Therefore wait for Taunton data. JL will contact Musgrove Park by letter which SB will draft.

A procurement problem means a delay the COPD project until at least January 08

The Acute care GP will be called Acudocs

12. Project Plan Review This was held by JF who can provide an update.

13.Any Other Business 

(a) Mo Girach phoned JL to put something together for a national newsletter.

(b) JL wished to stand down with immediate effect as chair as her mother was very ill. It was agreed that DR would take the chair for the next two weeks and after that it would be rotated until the new group is fully installed.

13. Dates of Future Meetings The next meeting will be on Thursday afternoon at Glastonbury Health Centre starting at 2.00p.m.. (NM to provide directions)

