SOMERSET PRACTICE BASED COMMISSIONING GROUP

MEETING OF INTERIM BOARD AT RYALLS PARK MEDICAL CENTRE, YEOVIL ON 19 JULY 2007

Present:


Janet Loe (Chair until she left early)


David Rooke (Chair after JL left)


Geoff Sharp (left early)


Mike Gorman


Jon Hincks


Simon Bonnington

Jim Milner

Anne Salkeld

Nick Matthews

Apologies:


Matt Dolman

Joan Facey

Minutes and Matters Arising


Previous minutes were agreed and can go to the website.

Recruitment


The advertisement for the General Manager post has a closing date of 

20th July. There were eleven applicants up to 18th July. JL will arrange 

a shortlist and interview days. The successful applicant will be 

employed by the PCT but only as a hosting arrangement. DR 

spreadsheet OK. JL, NM and DR to review on 25th July at Wincanton 

Health Centre at 2.30 p.m.

Communication Strategy


GS had prepared an action plan, which he outlined. He will be the lead

in this area. He and DR will prepare a newsletter for member practices

to go out early in August. 

At this point GS left the meeting

DR will also be the website lead.

There was a discussion around the name of the new organisation and after a vote it was agreed that the name would be Wyvernhealth.com.


The new group discussed their availability so that they could decide the 

best day to meet. The result was the following:

	Janet Loe
	Any

	Geoff Sharp
	Not Tuesdays or Wednesday morning

	Nick Matthews
	Not Thursday

	Anne Salkeld
	Not Tuesdays or Wednesday morning

	Mike Gorman
	OK Tue 10am to Noon, Thur 10 to 4, Fri 10 to 2 

	Sue Davis
	Tue pm, Thursday, Wed am, 

Wed pm at push sometimes

	David Rooke (subject to election)
	Wed

	Matt Dolman (subject to election)
	1st Tuesday pm, 2nd Wednesday, 3rd Thursday

	Maria Chapman (subject to election)
	Any


LES Commissioning Plan Template


JL had met with JF and agreed the framework. This needs to go out to

the member practices by the end of July.

Finances


JM asked everyone to invoice to the end of July so that he could 

finalise the accounts. There are still monies to collect and invoices to 

pay. It was agreed he would speak to the practice manager at Vine 

Surgery to ascertain how best to make a donation to them for allowing 

the group to use their meeting room for several meetings. The amount

authorised was £100.

JM will organise a final audit of the figures at 31st July and there may

be a minor cost involved here. A statement can then be circulated to all 

member practices and the balance transferred to the new 

organisation. Now that the name of the new organisation is known the

company should be set up with all speed so that a bank account can 

be opened to accept the money.

There is still no agreed method for paying the UCIG group members.

Invoices have now been received and are being held.

Update From UCIG


Nothing to report as there has been no meeting

Membership Agreement & Feedback on Legal Issues


GS has spoken to Alison Whittingham at Porter Dodson regarding the

best legal structure for the new organisation. The advice was that a 

company limited by guarantee was the best option. He had an estimate

of costs to get the whole thing set up and this was approved by all. He 

has also prepared version 2 of the membership agreement.

MG will oversee the UCIG monies. SB will prov8ide a closing 

statement at 31st July 2007.

Clinical Leadership in New Organisation


All new pieces of work will be carried out in new organisation and will

be for the new board to consider.

Any Other Business


JM had attended a meeting at which there was a presentation of the

SPA project. The project looked really good but JM felt the presentation 

was not as good as it should have been. MG asked JM to send a copy 

of the presentation to him.

Dates of Future Meetings


The next meeting will take place at 4.00 p.m. following on from the 

UCIG meeting at the PCT offices in Yeovil.

