

SOMERSET PRACTICE BASED COMMISSIONING GROUP

MEETING OF INTERIM BOARD AT WYNFORD HOUSE, YEOVIL ON 5 JULY 2007

Present:

Simon Bonnington -from 4.30 pm (SB)
Jonathan Hincks (JH)

Jim Milne (JL)

David Rooke (DR)

Geoff Sharp (GS)

Apologies:


Mike Gorman (MG)

Janet Loe (JL)

In attendance:

Joan Facey (JF)

	
	
	Action

	1
	Notes and matters arising
	

	1.1
	The minutes of the previous meeting were agreed subject to some minor amendments. JM undertook to organise for the revised minutes to be posted on the LMC website.
	JM

	1.2
	There were no matters arising not already on the agenda.
	

	2
	Nominations for Board
	

	2.1
	It was noted that 5 GP nominations had been received:

Mendip – 2

Somerset Coast – 2

Taunton Deane (Wedge) – 1

No Practice Manager nominations had been received.
	

	2.2
	It was agreed that GS should draft an email to the  Consortium practices extending the deadline for nominations to the following week.
	GS

	2.3
	It was agreed to defer further consideration on the process for approving nominations until after the revised closing date.
	

	2.4
	It was noted that further consideration needed to be given to office space for new Board.
	GS

	3
	Membership Fees for New Joiners
	

	3.1
	It was agreed that fee for new members should be 10p.  This may be reviewed by the new Board. JL to write to practices advising them of arrangement.
	JL

	4
	Membership Agreement
	

	4.1
	GS reported that the draft Memorandum of Agreement had been revised to take account of the Nene version. It was agreed that the latest version should be shared with DR (and son) for comment.
	GS/GR

	4.2
	GS reported on his research on solicitors able to provide legal support for setting up Consortium. Two quotes received, one from a London-based firm and the other from a local firm. GS recommended using local firm on basis of lower quote and ease of contact (£2000+VAT cf £5100+VAT). Group agreed that GS should meet with local firm to discuss brief in more detail (SB and MG consulted on this decision as not quorate originally).  GS had been advised by others further down the line of setting up Consortia that it was worth establishing a legal entity –Company Ltd by Guarantee recommended.
	GS

	5
	Communications Strategy
	

	5.1
	The SPBCG agreed that the initial draft prepared by JF and the version provided by Mo Girach should be combined and the revised version reviewed at the next meeting.  Once the Strategy was agreed, priorities would be incorporated into the workplan.
	JF

	5.2
	It was agreed that Caroline Gamlin, PCT Director of Public Health should be invited to the meeting on 19 July to discuss the role of the PCT Public Health Directorate in relation to the PBC agenda. 
	GS

	
	It was further agreed that practices should be invited to submit ideas on a logo/strapline and that David Rooke would investigate the setting up of a website and email address.
	GS/DR

	6
	Update on Recruitment
	

	6.1
	JF reported that 67/68 practices had now signed up to the Consortium. 
	

	7
	Update from Urgent Care implementation Group (UCIG)
	

	7.1
	JH and JF provided an update from the most recent meeting of the UCIG.

It had been agreed with UCIG that the minutes of UGIC meetings should be shared with the SPBCG via the Clinical Lead. 

JF agreed to circulate the minutes of the last UCIG meeting, a patient involvement paper that had been considered at the meeting, and the workplans from the individual workstreams.

It was noted that Annabelle Walker was investigating setting up a website which would serve as a reference point for UCIG minutes, workplans etc.
	JF

	8
	Local Enhanced Service Commissioning Plan Template
	

	8.1
	JF said she understood the PBC Local Enhanced Service was not yet agreed with the LMC. JL and JF were in the process of drafting a template for practices in the Consortium to satisfy the requirements of the LES. It was agreed that the position with regard to the LES should be clarified. The template would need to be agreed with the PCT and the LMC before being shared with practices. 
	JF

	9
	Workplan
	

	9.1
	The SPBCG reviewed its workplan to December 2007. It was agreed that JF would circulate an updated version with the minutes. 
	JF



	9.2
	SB agreed to follow-up on the appointment of a clinical lead for the Mendip CATU workstream by the next meeting.
	SB

	9.3
	The Group agreed that a set of core documents should be identified for the new Board to form part of their induction. Consideration should also be given to organising a half day team building event for late August/early September.
	JH/JF

	10
	Surgical Care Pathways
	

	10.1
	It was agreed that JL should send a holding letter to  Donal Hynes supporting in principle the concept of services closer to home but deferring discussion the  matter he had raised until after the appointment of  the new Board.
	JL

	10.2
	It was noted that Glaxo had offered service redesign services should they be needed at any time.
	

	11
	AOB
	

	11.1
	It was agreed that invoices should continue to be forwarded to JM for payment until the end of July.
	

	11.2
	SB reported that around 40 GPs had expressed an interest in becoming part of the GP Acute Care Service and that formation of the Association was being facilitated by Zytal.
	

	11.3
	JF agreed to send JH the slightly updated version of the summary of recommendations from the Commissioning Plan to inform the Learning Event on 13 July.
	JF

	12
	Future meetings
	

	12.1
	12 July 2007 4pm 

Wynford House, Yeovil,  Committee Room 1

Mathew Dolman and ano LMC representative to be invited at 5pm to take part in Board Selection Process 

Agenda items to include:

· Appoint Board

· HR – methods of employment

· Revised Communications Strategy

· Local Enhanced Service Commissioning Plan Template

· Office space for new Board

· Clinicla Lead for Mendip CATU

19 July 2007 2pm 

Location tba

Combined meeting of Interim Board and New Board

Invite Caroline Gamlin, PCT Director of Public Health?


	JF

GS
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