MEETING OF THE SPBCG NEW ORGANISATION SUB-GROUP

HELD AT VINE SURGERY, STREET ON 14TH JUNE 2007
PRESENT
JL, GS, DR & JM

PROJECT LEADS
JL reported that she had spoken to David Slack at the LIT meeting earlier that day and had discussed the question of who was to be the employer for the project leads. It had been agreed that the PCT will arrange re-imbursement of session payments to practices to avoid the problem.

LETTER TO INTERESTED PARTIES
This had been sent to those who had already answered a request asking for interest in working with the project groups. GS thought that it should have been sent to all GPs in Somerset. JL thought it should be left to SB who was running this piece of work.

GENERAL MANAGER
JL will review the advertisement for this post. DR and others will send her any information or examples to assist. She will contact Northampton and others. This will be available for approval at next weeks meeting. It was agreed that The Sunday Times and The HSJ would be the best places to advertise.

MEMORANDUM AND ARTICLES OF ASSOCIATION & MEMBERSHIP AGREEMENT
GS has drafted these documents and it was thought necessary to have them reviewed by a lawyer specialising in this type of agreement. Mo Girach’s contact was at Hempsons in London who are keen to be involved. GS has asked for an estimate of costs. Dr will speak to his son who will have used a lawyer for his set up paperwork and report back to GS. GS will also get details of costs from Lockharts and the NHS Alliance. It was agreed that he should share the data based on Mo’s papers.

COSTINGS FOR THE NEW ORGANISATION
These had been prepared by MG and had been received by the group and the PCT. David Slack was looking at the proposed sessional rate as he thought that £300 was high.

MEMBERSHIP OF THE NEW ORGANISATION
The invitations to join had gone out and an encouraging number had already been received. However there was a concern that the practices on the periphery of the county who may refer more to out of county secondary care might waver as the early emphasis is going to be based on the two DGH’s in Yeovil and Taunton. There was a discussion of how the organisation might recognise this and GS will draft a letter with input from JL and will circulate it prior to issuing generally.

BOARD MEMBERS & CHAIR
It was agreed that all would try to obtain examples of job descriptions for this type of appointment. DR may have a source for this information. JL will draft a letter of application which will be ready to issue after the meeting on 21st June.

SELECTION PROCESS
This had still to be agreed but might have to include the intended days of the week for meetings to enable applicants to ensure they had availability.

PCT COMMISSIONING MEETINGS
David Slack has stated that he is happy to include the board in commissioning meetings.

COMMUNICATIONS PLAN
JF is drafting an updated plan based on information from Mo Girach.

CODING BY SECONDARY CARE
It is recognised that this is an ongoing concern because of a lack of accuracy. The new organisation will join a joint working party with secondary care to attempt to improve this.

EVENT ON JULY 13TH
The programme for this event has been discussed with the PCT (joint hosts) and the layout has again been amended. JL has the updated programme.

MEMBERSHIP AGREEMENT
Several areas need to be included in this agreement and some thought needs to be put into the following:

(a) Conflicts of interest – how and when declared

(b) Under performing practices – DR will look into how other groups deal with this

(c) Membership fee – should there be an annual fee for membership

(d) Board remuneration levels – MG figures

(e) GP practice forum – How will this be formed, will it be virtual? Should it be an e-mail blog on the website?

NEXT MEETING
TBA as a number of the group are attending other meetings on Thursday. A Wednesday evening was a possibility. 

