SOMERSET PRACTICE BASED COMMISSIONING GROUP

MEETING OF INTERIM BOARD AT VINE SURGERY, STREET ON 29TH MARCH 2007

1. Present:
All present including secondees AL & JF

2. Apologies:
None

3. Minutes of Last Meeting:
Agreed although the point was made that more detail should be recorded in future.

4. Matters Arising:
None

5. Finalising Business Plan:
AL had drafted version 3 of the plan and copies were circulated to all. Chapters 5 & 6 had been updated but there were still gaps in financial areas. JF had moved the costings from tariff to average to give a more realistic position following the information given to the group by David Slack. Richard Wood, an accountant and the PCT lead on PBC, has seen the figures and his advice was taken on costings. Each line was scrutinised. The CATUs were now on an average price as they have no tariff. The figure was £593 times the estimated number of episodes as there were no actual figures available. Judith Newman will have figures by the end of next week. We must take particular care over the figures for CATUs as there are still issues on the finance front in that area.

In GP Acute the cost figures need to be realistic. If all patients pay the short-term tariff the first year will show a small loss. The second year will show a profit of just £65,000.

COPD. Richard Wood thinks staff cannot be transferred from other areas and his view increases the costs by £200,000.

Chest Pain. It was thought that no new services would be needed here. Savings would be achieved by service redesign and therefore no additional costs.

The group then reviewed Chapter 6 of the plan and many changes were agreed. These were recorded by JL and will be added to the plan over the weekend and circulated to all. JL will also add an executive summary with wording as agreed by the group. JH will forward to JL the detail awaited re COPD to add to the plan. GS will add a sentence or two re CATUs and forward this to JL. JL will coordinate the paragraphs and tweaks agreed at the meeting and forward the amended document to DE and SB to proof read. All amendments must be with JL by the end of Friday 28th March.

It was agreed that Rapid Response should be added to the chart showing the anticipated start dates for each strand of the plan at section 6.6

When finalising the plan the pages should be renumbered to be consistent throughout the document

6. Half of the group members and both the secondees were unavailable for a meeting next week but in order that progress can continue at the fastest possible rate it was agreed that the remaining members should be authorised to send the amended document to Somerset PCT. Comments will be expected from the PCT at their meeting with the group which was set for 12th April. AL agreed to check that this was still in Jan Hull’s diary.

7. The draft joint statement from the group and the PCT was redrafted and DE noted the wording. This will go out with the plan from SB (after proof reading) and a letter.

8. It was agreed that in future when an e-mail is sent between group members the sender must ensure that the recipient knows if any action is required and if the document(s) should be brought to the meeting.

9. Finance:
JM brought the group up to date and circulated the financial position. It was noted that the invoice for the amount to match the practices funding had been sent to Somerset PCT but that it had yet to be paid. The new member had also been invoiced but had yet to pay. There were some invoices outstanding from group members. These had been held while the LMC moved offices and would hopefully be paid next week. JM will deal with this. Following the concern raised at the LIT meeting last week regarding the funding from the PCT DE and others from the group had met with David Slack on Monday 26th March when he had clarified his position which was as originally thought and not as he had seemed to present to the LIT meeting.

10. Any Other Business:


(a) It was agreed by all that some financial recognition should be made to Vine Surgery for hosting many of the meetings held to date by the group and it was agreed that they should be paid £25 per meeting. JM to calculate.

(b) It was agreed that AL and JF should be sent flowers to arrive if possible on 11th April. JM to arrange.

11.
Next Meeting: In view of the fact that many of the group were away next week it was agreed to meet at Taunton Road Surgery, Bridgwater at 1.00 p.m.

