SOMERSET PRACTICE BASED COMMISSIONING GROUP

MEETING OF INTERIM BOARD AT GROVE HOUSE SURGERY, SHEPTON MALLET ON 3rd MAY 2007

MINUTES

1. Present
JL, GS, JH, MG, SB & JM
2. Apologies
DE (hols), DE (ill) & MD
3. Minutes of last meeting
None

4. Matters Arising
None
5. Report of PEC Meeting
Minutes had been circulated for this meeting. The PCT Board have yet to rubber stamp the expenditure but this was regarded as a formality.
6. Report of Locality Meetings Held To date
GS reported that the Mendip locality meeting had been positive generally with reservations from one source that was not unexpected. Separate minutes were drafted for that meeting and will be appended to these minutes. It was agreed to stick to the 20p from DES 2 and 20p from LES1. Data validation was a concern and the PCT is looking to improve the quality of this. It was agreed that the consortium will work alongside the PCT in this area. GS noted that two changes were required to slides where one showed a fee of 20 pence per practice and should be 20 pence per patient. The other involved the draft co-op constitution and not institution.

7. Future Locality Meetings
These had been organised for 8th May in South Somerset and Taunton, also Somerset Coast on 15th May.

8. Next Steps
GS had spoken to David Slack and Annabelle Legg (AL) and agreed that we should aim to get a shadow UCIG in place as soon as possible. At the present time AL has some spare capacity and could be a resource available to us. The PCT will support in this way. We should set a date for the shadow UCIG to meet as soon as possible.

David Slack, Judith Brown, Annabelle Legg, and Judith Newman are meeting on 22nd May at Yeovil PCT at 12.30 to 1.30. We need to get IT and accounting in place as soon as possible. JH and SB will try to attend that meeting. JM also if he can.

There are two interested parties in SPA and Acute Care GP Workstreams. JM has been in touch with both and sent them the Terms of Reference. Richard More is another interested party. It was agreed that JH will lead the shadow SPA team and SB the Acute Care GP team. SB is meeting with the Yeovil DH on 8th May re Acute Care GP.

It was agreed that MG would lead the Chest Pain shadow team, JH the COPD team and DR the CATU team.

The funding for these groups would come from the PCT “others” funds.

Berge Belian is writing a paper on distributions of funds back to practices. JL to contact Berge to pass on our views.

9. Preparation for Countywide Meeting on 23rd May

A communication to be sent to all practices in Somerset by cutting and pasting parts of the plan and précising the 18 pages of section 5 down to one page on each stream. JL to draft a letter as text of an e-mail to go next week to give more information on plan and encourage all expressions of interest in Workstreams by 31st May.

10. Expressions of Interest in Workstreams Received To Date There were four received to date by JM and one by SB. A selection process should be discussed at the meeting with the PCT on 22nd May at Yeovil.

11. Financial Position
The PCT had still not paid their contribution over and there was less than £5,000 left in the account. JM and Jill Hellens will again chase this money.
12. Any Other Business


(a) GS - Plan is a public document and is Ok for others to use. All agreed.

(b) GS – Send full copy of the plan to the CE of all stakeholders including PPI Group (Keith Whittaker) and NHS Direct. All agreed.
(c) GS – Post a copy of the executive summary to NHS Network site
(d) GS – Annabelle Walker has offered to help where she can as she still has some spare time at present.
(e) GS – We can obtain a draft constitution for the new organisation through NHS Alliance. It was agreed that GS will set up a meeting with the sub-group.
(f) JL – Reported that she had heard from Ed Porter who was representing Assura. He was expressing interest in the group with a view to meeting to see where the two groups could help each other. His interest was noted.
13. Next Meeting
There is no full meeting next week. The next full meeting will be 17th May at Shepton Mallet Hospital at 2.30 p.m.
