



WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

NOTES OF MEETING HELD ON 
21 NOVEMBER 2007
Present:

Paul Bearman (PB) 

Sue Davies (SD)

Matthew Dolman (MD)

Mike Gorman (MG)

Janet Loe (JL)

Nick Matthew (NM)

David Rooke (DR)

Anne Salkeld (AS)

Geoff Sharp (GS) – arrived late

In attendance:

Joan Facey (JF)
	
	Item
	Action

	1
	Apologies - none
	

	2
	Notes of previous meeting 
	

	2.1
	These were agreed as a correct record with the exception of para 15.1 second sentence - delete ‘and DR’.
	JF

	3
	Matters arising not already on agenda
	

	3.1
	Note 16.1

MG had participated in the selection process following the submission of tenders for the DAT service. An announcement of the result was to be made mid December. 
DR had attended a regional estates meeting where some new software capable of amalgamating data on existing estate with population and deprivation data had been discussed.
	

	4
	Declarations of interest
	

	4.1
	AS expressed an interest in relation to orthopaedic clinics.
SD said she had volunteered to work in the Acute Care GP service.
	

	5
	Update from PEC/PCT PBC LIT
	

	5.1
	PBC LIT

The notes of the meeting of the PBC LIT held on 15 November were tabled for information.
It was noted that David Slack was considering how practices’ achievement of the PBC LES could be measured. A draft paper had been discussed and was to be revised in the light of comments received from WHC and other LIT members.

It was noted that WHC had previously agreed to support the sending out of emergency admissions data and to provide advice to practices on how this might be used.

PB had further agreed at the meeting on 15 November to receive the data for all practices and to review it initially on their behalf and to review consultant to consultant referrals together with a clinical group.
NM had agreed to find out what reports GPs needed for Ardentia.

It was agreed that WHC needed to respond to Richard Wood quickly regarding the emergency admissions, discharge and consultant to consultant referral data as these areas formed part of the LES.

It was noted that the PCT would be issuing the 06/07 year end reports by the end of November and the 07/08 first quarter reports by the end of December.

Meeting between DR, PB, Donal Hynes and David Slack
The notes of the last meeting on 15 November were tabled.

Discussion had focused on the following PCT priorities:

· 18 week waits

· Commissioning for community services

· Health inequality project

and possible areas for inclusion in the PBC plan:

· Primary mental health

· Emergency admissions – embedding new services and exploring further opportunities

· Electives – interface services, outpatients and consultant to consultant referrals
	PB
PB

PB
DR/PB

	6
	UCIG workstream updates
	

	6.1
	The action points from the last meeting on 8 November were tabled. 
	

	6.2
	Somerset Primary Link

JF advised that referrals the previous weekend had risen to 11 and that overall the number of referrals per day was increasing with a high the previous Monday of 28.

It was noted that information cards had been issued and were to be reissued shortly.
	

	6.3
	Acute Care GP
It was noted that there were still some clinical governance issues to be resolved before the service went live. 
It was agreed that PB would find out the latest situation from David Slack with a view to setting up a meeting with secondary care to resolve any issues.
	

	6.4
	Enhanced Community Services

AS said she was meeting with Mal Lee and Judith Brown on Friday to discuss the initial findings of the Primary Link service relating to gaps in services. The meeting scheduled for the previous week had had to be postponed.
	AS

	6.5
	Chest Pain 

MG advised that it had been agreed between the PCT and YDH that YDH would submit a clear argument on why they needed extra resources to implement the Chest Pain service. Unfortunately this had not yet been done.
	

	6.6
	CATUs

DR said there was a need to ensure a consistent model across the CATUs.
	DR

	6.7
	COPD

It was noted that the contract had been awarded to Clinovia Ltd in partnership with Avanaula Systems Ltd. A press release was imminent to be signed off by WHC. WHC would also communicate with practices if possible by the end of the week. Jonathan Hincks to be asked to draft communication as he was familiar with the bids and the selection process. SD to review communication.  To be included in newsletter.
	SD/PB/MD

	6.8
	Project delays
The Board felt that more PCT commissioning capacity was needed to drive forward the implementation of the workstreams. It was agreed that this issue should be raised with Donal Hynes, David Slack and the PEC. 
	PB/MD

	7
	Information for PBC
	

	7.1
	Ardentia

Covered in item 4.1 above
	PB

	7.2
	Commissioning information pilot 

It was noted that practices might be interested in using Ardentia when producing their business plans and  when they receive their quarterly information reports.
NM to write resume of information pilot for newsletter.
	NM/PB

NM/PB/MD

	8
	Finances
	

	8.1
	Current financial position 

The following principles were agreed in relation to claims:
· No payment for attending own locality meeting as this work is part of satisfying requirements of LES but payment to be made for for attending other locality meetings in support role.
· LIT attendance to be paid by WHC (agreed that JL, NM and PB should normally attend with SD as reserve).
	JL/NM/SD

	8.2
	Bank account

MG reported that arrangements for the WHC bank account were now finalised. Request for transfer of funds from LMC account to be organised.
	MG/MD

	8.3
	Accounting for DES 2 income 
It was agreed that GS would draft a couple of paragraphs for inclusion in the newsletter on what practices can spend their DES 2 money on and how they should present it in their accounts.  
	GS/MD



	9
	Communication
	

	9.1
	Newsletter

Next newsletter to go out the following Wednesday.
	MD

	9.2
	Email

PB said he had now received a comprehensive email group for practices from Matthew Rawles.
	

	9.3
	Website

MD advised that the website had been updated. 
Some glitches were reported on the forum function. MD agreed to investigate.
	MD

	9.4
	Strategy

It was agreed this should be reviewed and an action plan produced for consideration at the next meeting.
	MD/PB

	10
	Locality meeting feedback
Yeovil 
Meeting held 8 November:
Noted that consideration being given to developing provider group (s).

Had been decided to hold meetings on quarterly basis.

Taunton 

Meeting held 20 November:
Had been decided to hold meetings on quarterly basis

Issues raised at both these meetings about SMTC service quality. 

Mendip
Issues were being considered virtually.
	

	11
	Performance report/update on work programme
	

	11.1
	Item deferred to next meeting.
	

	12
	Process for approval of PBC plans
	

	12.1
	MD said he had slightly amended PB’s flow chart.

It was agreed that the process should be issued to practices if possible that evening including the amended flow chart.
A paper on opportunities for shift of services extracted from the Institute of Innovation and Improvement Priorities Locator tool was reviewed. The tool enabled PCTs to compare themselves  with the 25% best performing PCTs. Information to inform priority setting process.

A prioritisation matrix was also available on the site which evaluated importance and doability. Matrix to be shared with WHC.

It was agreed that priorities would need to balance investment with savings.  PB/JF to find out how other consortia prioritise their plans.
A number of priorities emerging from Locality meetings and elsewhere were discussed.  These focused on emergency admissions, elective care and  mental health.
	PB
JF

PB/JF



	13
	Primary mental health care consultation
	

	13.1
	It was agreed that DR would draft a response to this consultation to be circulated with rest of Board for comments. Opinions of practices also to be sought. GS said MH was a priority for the PCT. 
	DR

	14
	Meeting 18 week target (orthopaedic interface services)
	

	14.1
	MD tabled a map of orthopaedic interface services to accompany a draft paper proposing a review of orthopaedic services which he had previously circulated. AS suggested addition of podiatry, MRI providers and neurophysicians to the map. It was noted that the initial focus of the PCT was on increasing capacity so that the 18 week wait target can be met. 

It was agreed that practices needed to have total clarity on the referral process and its implication for the choose and book and 18 week wait targets. It was understood that these interface clinics need to be seen as primary care functions with choice only becoming an issue if patients are referred on from the clinics to secondary care. MD agreed to discuss his proposal with EASE, Donal Hynes, Sarah Harding and do a questionnaire for practices.
	

	15
	Prescribing
	

	15.1
	Discussion was held around the use of prescribing savings and it was agreed to re-circulate the guidance to practices. 
	

	15.1
	Membership of Medicines Management Group
GS is chairing this PEC subcommittee, PB would attend. 
	

	16.
	Further support from Improvement Foundation
	

	
	The IF have budget available for a further event for practices on PBC. Discussed possibility of holding this in early March (late March clashes with LMC meeting). This would provide the opportunity to discuss WHC progress to date and plans for 2008/09.

Sue Davies (PCT manager) was keen to hold another IF half day for primary care on 18 week waits – this was discussed and it was proposed to go back to Sue with having a workshop focusing on pathway re-design. 
	

	16.3
	Reimbursement of original investment to practice
	

	
	Discussion held confirming that the first call on FUR for 2008/09 would be for the reimbursement of the initial ‘joining fee’ of 10p per patient.
	

	17
	AOB /Items for next agenda
Representation on pathway re-design at T&S
Gastro-enterology pathway – Andy Summers/Paul Scott proposed.

‘No delays’ project – Matthew Dolman


	

	18
	Future meetings
5 December 2007, Meeting Room, Priory House

19 December 2007, venue tbc


	

	19
	Dates for 2008:
Board meeting dates:

23  January 2008

27  February 2008 (possibly an awayday?)
26 March 2008

23  April 2008

21  May 2008

18 June 2008

23  July 2008

20  August 2008

24 September 2008

29 October 2008

26 November 2008

Conference calls (from 1pm to 2pm) dates are:

9 January 2008

6 February 2008

12 March 2008

9 April 2008

7 May 2008

4 June 2008

9 July 2008

6 August 2008

10 September 2008

15 October 2008

12 November 2008
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