WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

NOTES FROM CONFERENCE CALL 
HELD ON 
9 APRIL 2008
Present:

David Rooke (DR)



Paul Bearman (PB) 


Matthew Dolman (MD)


Mike Gorman (MG)

Anne Salkeld (AS)



Janet Loe (JL)
Lisa Hulford (LH)
	
	Item
	Action

	1
	Apologies – Nick Matthews, Sue Davies, Geoff Sharp
	

	2
	Any Urgent Business – Prescribing
The PCT is happy for WH.C to take more responsibility for this area.  However the PCT needs to have discussions with the prescribing advisors before this can progress.  PB to write a paper for the next Board meeting.
	PB

	3
	Update from PBC LIT / PEC / Ian Tipney Meeting
LIT – debates around health lifestyles.  Information project – NM has compiled a section for the next issue of the newsletter; looking for pilot practices.
PEC – Nothing new to add.

Ian Tipney Meeting – The Approvals Committee has been moved from April to May (date to be confirmed).  IT is concerned that members of the PCT Board need to understand where primary care is and its relationship after the recent campaign before they hold the Approvals Committee.  A discussion around the campaign took place – IT is aware that the campaign was not directed at the PCT.

An advert for the Darzi Centres will be issued shortly and IT is keen to see bids from primary care for the centres.  It is thought that only one centre per PCT will be required.

IT was supportive in WH.C’s request for two project managers; PB and DS to discuss further and progress.
	PB


	4
	Commissioning Plan 08/09
Diabetes – a meeting took place today to progress this area.  A short paper will be produced for the next Board meeting and it will be on the next locality meeting agenda.
PCMH – meeting taking place Thursday 10 April to update the current situation and start to progress this project.

Dermatology – DR to discuss with Peter Reid (GPwSI) and update AS.

Orthopaedics – MD met with Donal Hynes who is keen to develop a county-wide model and work up within three weeks.

DVT – this area is still a challenge!  PB to discuss with DS as there appears to be a service offered in other parts of the county.  AS to request a copy of this proposal from Dr Rashid.
	LH to liaise with Joan Facey
DR

PB

AS


	5
	Finances / Management Costs
Prescribing Savings – PB has received a couple of queries from practices regarding this.  PB to ask DS for clarity.  Once this has been obtained a letter will be issued to all practices explaining this issue.
It was noted that the office have taken over the finances from MG therefore all invoices should now be sent to LH for action.

Currently WH.C have a current account and due to the substantial balance it was felt that a deposit account might be more beneficial.  PB and LH to progress this possibility.
	PB

ALL

PB / LH



	6
	Newsletter
A draft newsletter has been issued; members were asked to provide LH with their comments.
	ALL

	7
	UCIG Workstreams
SPL – WH.C now have comparative data which will be discussed at the next Board meeting.
MG reported that working with SPL was producing a reduction in admissions however practices were not using this service to a sufficient level to make the project cost-effective.  WH.C to take more a pro-active role.
Acute Care GP – AS and Kate Staveley have discussed the problem about appropriate access to diagnostics; it was felt that these should be flexible.  AS to attend monthly meetings.

Chest Pain – this hasn’t progressed as a need for a nurse has been identified but no applicants have been received.  Therefore an alternative pathway needs to be found.
	AS



	8
	Any Other Business 
PB is on annual leave w/c 14 April, returning to the office Monday 21 April.
	

	9
	Future Meetings
2pm, Wednesday 23 April, Conference Room, Priory House, Wells – draft agenda to be circulated.
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