

WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

MINUTES OF WH.C BOARD MEETING HELD ON 
WEDNESDAY 23 APRIL 2008 AT 2PM 
IN THE CONFERENCE ROOM AT PRIORY HOUSE, WELLS
Present:

Paul Bearman (PB) 

Anne Salkeld (AS)

Geoff Sharp (GS) 
David Rooke (DR)
Matthew Dolman (MD) 
Mike Gorman (MG)
Sue Davies (SD)
Janet Loe (JL)

In attendance:

Lisa Hulford (LH)
	
	Item
	Action

	1.
	Apologies – Nick Matthews
	

	2.
	Minutes from the Meeting held on 12 March (Appendix A) and Minutes from the Conference Call held on 9 April 2008 (Appendix B)
Received as accurate records.
	

	3.
	Follow up from Away Day – 26 March 
(Appendix C)
Actions addressed on the agenda.
	

	4.
	Matters Arising

Management of Freed Up Resources – we need clarity from David Slack and Paul Goodwin on how the PCT proposed to manage FUR and communicate this to practices.  There was continued confusion regarding prescribing savings for 2007/08 and general concern regarding the lack of clarity in respect of 2008/09.

Action: PB to meet with PG and DS (24/4/08)

Provider Organisation – the Board had a lengthy discussion on what WH.C’s role should be on this.  Extensive debate took place about the governance arrangements, management of conflict of interest, the potential risks, management capacity and capability and funding of the organisation.

Action: DR presenting at the county-wide meeting (29/4/08)

WH.C would like to support the idea however the Board did not believe that WH.C can take this on as WH.C currently exists.  WH.C would have to disband and reconfigure; the current constitution doesn’t allow for operating as a provider organisation.
	PB

DR

	5.
	Declarations of Interest
There we no Declarations of Interest.
	

	6.
	Update from PBC LIT

Information and how PBC project is progressing.  Looking for pilot practices to work on the RISC pilot, the improvement in the information packs and the IQ Budget manager pilot.  JL, DR volunteered.  To be raised at Locality Meetings.
	PB

	7.
	Update from PEC (Appendix C)
PB attended; gave presentation of where we are with Diabetes project.  
It was noted that the PBC Approvals Committee is to be rescheduled.
	

	8.
	Update from WH.C Liaison Meeting (Appendix D)
Next meeting scheduled for 15 May.
	

	9.
	Performance Report (Appendix D)

Performance report noted.  Suggest that needed additional indicators relating to:
· Developing the organisation

· Financial management

· HR
	PB

	10.
	Prescribing
Discussed under Matters Arising.
	

	11.
	Management Capacity
Ian Tipney has approved the employment of two business managers by WH.C.  Job description was submitted in January and has been graded.  Approval is needed from David Slack to submit advert.  
PB asked if members thought WH.C needs interim support between now and when get new members?  A discussion ensued and the answer was yes.  
PB had received a proposal from Catchon (the facilitators of the Away Day); it was thought that this could add value to WH.C.  The Board were happy for PB to follow up.
	PB
PB

	12.
	Governance Arrangements
Links to how Board and organisation develops.  Need to have this as a standing item on the agenda.  There is an expectation that PBC and the Board need to engage more with players and stakeholders than currently.  Not engaging with Social Services, patients, pharmacists, LOC members, other providers etc.  Does WH.C need its own PEC?  Members to consider and bring back to future meeting.  
Link to Local Involvement Networks (successor to PPI Forum).  
Ian Tipney has offered to attend WH.C Board meeting to exchange views etc.  
	LH to add to agenda
ALL

	13.
	Commissioning Plan 08/09 (Appendix E)
Diabetes – Appendix F – model is well described in terms of what it wants to achieve.  Not fully engaged with primary care.  Service specification should be available by September.  Model to be developed by the end of May.  Joan Facey is the PCT Project Manager.

Dermatology.  PEC queried whether proposal is acceptable to Martin Richards’ peers; which it is.  Waiting for clarification of support.
Orthopaedics - constructive meeting held.  Provider Arm meeting on Thursday to develop concept interface service across county and how to progress.  Advertising for more ESP physios. PCT recognises problem; Donal trying to contact Frome with a view to finding out what their issues are.  Met with lead physio (Rob Stenner) – shaking up understanding and implementing self referral and practice based physio services.  A group will be formed of physios and interested GPs.  No indication of referral rates which is fundamental to understanding the service.   Both YDH and MPH represented by managers; Map of Medicine discussed.  PCT to contact MoM.  Linked in with commissioning plans.  Added urology; as consultants keen to move out into the community.  Away half day where clinicians from primary care will meet with clinicians of Trusts – talking to colleagues, come together to work up pathways that will drive down the wait being organised.
Gynae – AS attending meeting at 6.30 on Monday 28 April.  Suggestion was that JL and AS share the role as there will be a need for both clinical and managerial input.  After meeting AS to liaise with JL and SD.  LH was asked to send an email to GS regarding FK to clarify the issue.

Primary Mental Health Services – first meeting last week.  Presentation from Wayne Lewis, Judith Newman and four counsellors from across the patch.  Agreed a way forward in terms of business plan.  PB, one GP and one counsellor (two of each if required) to be part of steering group.  Dates of meetings to be provided.

Diagnostics – had meeting with Judith Newman.  Not fed back to practices which needs to happen.  Would be helpful in reflecting to practices what areas are likely to change.
Action: Article to be inserted in the next newsletter.
DVT – consultant at Yeovil hospital has a draft protocol / care pathway which is awaited.  This should produce service direct which doesn’t involve admission and should bring Yeovil GPs in line with what the other GPs in the county do.
	AS / JL

LH

PB to contact Wayne Lewis
PB / LH

	14.
	Finances / Management Costs
Discussion took place on the continued funding of WH.C by practices.  Proposal to be presented at the next Locality Meetings for practices to consider.
	PB / LH

	15.
	UCIG Workstreams
Primary Link – problems with patients outside of Yeovil who SPL have placed in nursing homes as temporary residents.  Could this happen in another area?  Yes.

Acute Care GP – AS has canvassed Kate Staveley’s opinion who raised issues about the management of DVTs and access to diagnostics other than x-rays and bloods.  PB to raise issues with DS on Thursday 24 April.  
	PB

	16.
	Communication
Did not get discussed due to members having to leave to get to another meeting.  

	LH to add to next meeting’s agenda

	17.
	AOB / Items for the Next Agenda

NM’s sabbatical – his contribution to WH.C is too valuable and it was felt that the time was an absorbable period.  July and August tend to be quiet periods.  The general consensus was that it is not desirable for him to resign from WH.C.  It was noted that Andy Downs from SD’s practice might be able to assist with information in Nick’s absence.
	SD

	18.
	Dates of Next Meetings / Conference Calls:

Wednesday 7 May, 1pm Conference Call

Wednesday 21 May, 2pm Priory House, Wells
	ALL
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