
WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

MINUTES OF MEETING HELD ON 
WEDNESDAY 27 FEBRUARY 2008 AT 2PM 
IN THE CONFERENCE ROOM, 
PRIORY HOUSE, WELLS
Present:

Paul Bearman (PB) 

Mike Gorman (MG)

Anne Salkeld (AS)

Geoff Sharp (GS) 
In attendance:

Lisa Hulford (LH), Judith Newman, Wayne Lewis
As this meeting was not quorate these notes represent the discussion held.

	
	Item
	Action

	1.
	Apologies – Matthew Dolman, Nick Matthews, Sue Davies, Janet Loe, David Rooke
	

	2.
	Minutes from the Meeting held on 23 January
To be taken to the next Board meeting.
	LH to add to the next mtg’s agenda

	3.
	Notes from the Conference Call held on Wednesday 7 February 2008
To be taken to the next Board meeting.
	LH to add to the next mtg’s agenda

	4.
	Update from PEC (Appendix C)
See Item 9
	

	5.
	Update from WH.C Liaison Meeting (Appendix D)
This meeting was focused on the commissioning plan with the aim of formalising how to take it forward.  Also a discussion around managing freed up resource.
	

	6.
	Commissioning Plan 08/09 – this was presented to the PEC with the Commissioning Proposals.
Public Health and Wellbeing

Dietetic Service – The PEC were supportive of this proposal.  The next step is to progress this to the PCT’s Approvals Committee.
Homelessness – Again supported by the PEC and to be progressed to the PCT’s Approval Committee.

Young Persons’ Clinic – Further work needs to be done on this proposal, the PCT did not consider this sufficiently cost effective.  The Trust needs to liaise with the Practice further to understand what the local needs are and why they are currently not being met.

Diabetes

GS and PB attended a diabetes workshop recently.  They are continuing to work with Joan Facey, Alison Rowswell and secondary care in working up pathway with diabetic services and having a more integrated model.  A draft specification should be available by July.

Interface Services

Orthopaedics – There is a meeting on 4 March to discuss this further.

ENT – MG attended a meeting on this subject.  In the Taunton area a nurse is providing a de-waxing service.  

The Mendip area is having problems with their software booking system; the majority of their patients get referred to Taunton.

The South Somerset area’s service appears to be sub-contracted to Dorchester.  They are interested in having a joined up service; nurse led clinics for removing wax could be skilled up to provide other services so long as there are pathways in place.  However clinics are not run daily so there would still be a need for consultant-led clinics.  Overall there appears to be an increasing trend in practices to not syringe ears and referring to secondary care.  GS stated that he believes there is more that can be achieved in this area in the community.

Emergency Admissions

COPD Enhanced Service – the PCT requested that this proposal gets reviewed at a later date.
EMI Specialist Residential Care – AS requested that staff turnover be added to this proposal as a risk.  This proposal can then be progressed to the PCT’s Approvals Committee.

Falls Prevention – there is already a service in Somerset.  WH.C need to clarify what gaps in the service there are from practices in the Axe Valley.

Palliative Care – to be progressed to the PCT’s Approvals Committee.

DVT – this proposal did not get submitted to the PEC as further work is required.

Diagnostics – it was noted that some amendments to the report need to be made.  It was also commented that the quality and quantity of the responses need to be taken into account when reading the report.

Proposals from Vine Surgery – further discussion needed at a future Board meeting however it was noted that the PCT is not supportive of Chiropractic services therefore the decision has been made not to progress these proposals.
	PB to advise PM of situation

AS to discuss with Debbie Tozer

MG to send PB proforma for ECG

PB to meet with JN

LH to add to next mtg’s agenda

	7.
	Finances / Management Costs
Invoicing Practices for LES1
To be discussed at Half-Day County-Wide Event on Wednesday 5 March

Contributions from New Member Practices

To be discussed at the next Board meeting.
	

	8.
	UCIG Workstreams (Appendix H)
Primary Link – It was noted that this service appears to have a problem with calls out of hours.
Acute Care GP – MG is to attend a meeting on 28 February.  A start date of 31 March has been mooted however it was noted that this would appear to be challenging.

Chest Pain – no date has been set as to when this service is going to start at YDH.

CATU – there are concerns about the low usage of this service.
COPD – Clinovia have been awarded the county-wide service.  An all day event is taking place in Taunton on 28 February.  It was noted that there had been a lack of communication from Clinovia to practices however it was felt that this issue had now been resolved.

Enhanced Community Care – questions are being asked around the role of community matrons and if they are value for money.  NM to discuss care plans / Ardentia with AS.  AS to send PB examples of care plans.  PB to raise the issue of care plans at the half-day event on 5 March.
	Now moved to 21 April
Now 31 March
NM

AS

PB

	9.
	Communication
Newsletter (Appendix I) – this will be issued on Friday 29 February.
	

	10.
	Half-Day County-Wide Meeting – 5 March 2008
(Appendix J)
There are currently 35 people booked to attend.  PB is meeting with the Improvement Foundation on Friday 29 February to progress this.
	

	11.
	Board Away Day – 26 March 2008
PB to send suggested agenda to members
	PB

	12.
	AOB / Items for the Next Agenda
None
	


	13.
	Date of Next Meetings / Conference Calls
12.30, Wednesday 5 March, Half-Day County-Wide Event, Woodlands Castle, Ruishton, Taunton

5pm, Wednesday 12 March, Taunton Road Medical Centre, Bridgwater

9.30am, Wednesday 26 March, Away Day, Long Sutton Golf Course, Langport
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