

WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

MINUTES OF BOARD MEETING HELD ON 
WEDNESDAY 23 JANUARY 2008 

AT 2PM, IN THE 

CONFERENCE ROOM, PRIORY HOUSE, WELLS
Present:

Paul Bearman (PB) 

Mike Gorman (MG)

Janet Loe (JL)
Sue Davies (SD)
David Rooke (DR)

Anne Salkeld (AS)

Geoff Sharp (GS) 
Nick Matthews (NM)

In attendance:

Robin Carr, Jon Hincks, Lisa Hulford (LH), Sarah Hardy (SH)
	
	Item
	Action

	1.
	Apologies – Matthew Dolman
	

	2.
	Minutes from the Meeting held on 19 December
Were received as an accurate record.
	To be added to the website

	3.
	Notes from the Conference Call held on Wednesday 9 January 2008
GS stated that Dr Fiona Knight is a GP at Park Medical Practice and not Frome Medical Practice.

AS pointed out that under the LES payments section of AOB, DES should read LES.
	LH to amend accordingly to be added to the website

	4.
	Matters Arising
There were no Matters Arising. 
	

	5.
	Declarations of Interest
Those members that had not returned their forms were reminded to do so as soon as possible.
	

	6.
	Update from PEC (Appendix C)
GS stated that this was very helpful and well received by PEC members.  Ian Tipney stated his support for the direction of travel for WyvernHealth.Com and that he wishes to continue to support its agenda.

The PCT would like a Board member to act as a clinical leader for each of the PBC commissioning proposal areas.  It was decided that the PCT needs to recognise that members have a Board interest however they cannot be everything to everyone.  There was recognition that individual GPs should be identified to provide further support to developing individual commissioning proposals.
	LH to follow up quote for newsletter.

PB to consider an approach to identifying GP with a special interest in commissioning


	7.
	Commissioning Plan 07/08 (Appendix D)
Sarah Hardy joined the meeting.

Implementation Planning – Emergency Admissions
Community DVT Service – It was decided that MG would cover the Taunton area, AS would cover the Yeovil area and GS would cover the Bath area.  PB to consult with MD to find out if he is comfortable covering with West of the patch.  Members felt it was too soon to be asking a manager from the PCT to be involved.

COPD Incentive Scheme – Jon Hincks is to provide further information on this area.

Terminally Ill Patients – Members were keen to see this area move forward as a project.  

AS to be the Board lead.
Primary Care Mental Health Services
Jan Hull or Wayne Lewis from the PCT is to attend the Board meeting on 27 February to feedback on the consultation.  WyvernHealth.Com’s response to the consultation has been sent to members for their comments.

DR to be the Board lead with individual GPs with an interest in this area identified to support.

Interface Services
Orthopaedics – this area needs further work.  MD leading.  MD to provide an update for practices for inclusion in next newsletter.

PEARS - The PCT have indicated that they would like to get this area up and running before the end of this financial year.

PB to liaise with PCT.

Dermatology Interface Services - AS and PB have met with Martyn Richards.  Proposal nearly fully worked up.
Gynae Interface Service - The practices in Yeovil are working up their proposal.  There is a need for more clinical input.  SD to provide support.

ENT – microsuction service - MG is the lead and he is speaking to a consultant at MPH.

Diabetes
This needs to link with the work that the PCT are doing.  PB has attended the steering group which has the aim of producing a service specification by July.  A workshop has been arranged for 6 February; GS to attend for the afternoon session.

Diabetes Education – the feeling from members was that diabetes should be discussed as a whole rather than as a separate proposal.
GS to be Board lead.

Diagnostics
Awaiting results from the GP survey.  A reminder has been issued, only 11/71 responses received so far.
Public Health and Wellbeing
SD to be the Board lead.

Community Dietetics service to be linked with the Diabetes project.
It was noted that the PCT want to see a version of the Plan by the end of January.
	Members to read and feedback with comments

PB

MG to arrange conference call

PB to send to member practices for information

MD

Board member required for the morning

	8.
	Finances / Management Costs (Appendix E)
A proposal was presented on the future remuneration of Board members to reflect the increasing workload and agreed that:

1. Chair to receive a fixed allowance of six sessions a month

2. Board members to receive a fixed allowance of one session a month

3. Board members to receive a session payment for attendance at the Board meetings

4. Board members to receive further payments for attendance at meetings where they are representing the Board which is not funded by the PCT.

5. Board members when working on specific projects / workstreams will be remunerated on a project by project basis for a specific period of time.  This will be managed by DR / PB.

LH to produce a template for members to use to record which meetings they are attending on a monthly basis to ensure cost effectiveness.

Commissioning Manager
Agreement to progress the appointment of a manager.

Pharma Industry Support 
Board members felt that some member practices might have an issue with this.  It was therefore decided to add this point to the agenda for the Locality Meetings for further discussion.
	LH

	9.
	UCIG Workstreams
Primary Link – A clinical audit is to be undertaken looking for two GP volunteers to be involved.  PB to ask for volunteers in the next newsletter.

Acute Care GP – 30 admissions were avoided last week.  AS to contact Susan Davies regarding progress on implementing the service at Musgrove.

CATU – PB has received an email from the PCT that was sent to the LMC regarding the x-ray service.  Meeting to be arranged.  Dene Barton has gone live with four beds and is clinical assistant led with a view to expanding at a later date.

COPD – do we need to identify a board member to link with this?  It was decided that members were happy for Jon Hincks to take the lead, with DR as Board representative.
Community Care – AS meeting Mal Lee on Monday 28 January.
	PB

AS

	10.
	Information for PBC
Ardentia – information packs have been issued to all Practice Managers for the first six months of the year.  There has not been any feedback as yet.  Kevin Hudson wants to engage more on how the packs may improve in the future.  NM to produce guidelines on how Ardentia can be used which will be raised at Locality meetings.

Emergency Admissions Data – PB to ask KH to ask practices how they want the information, weekly or monthly.  KH then to be asked to collate accordingly.
The LMC have written to the PCT concerning the targets set within the PCT Local Enhanced Service 2007-08.  PB to contact David Slack regarding a response that WHC would like to make to practices to ensure that we understand the PCT’s viewpoint.

	NM

PB

PB

	11.
	Communication
Newsletter – PB to revise.

Website – ongoing.

Locality Meetings – the agendas needs to be amended to read 6.30 for 7pm start.
	PB

LH

	12.
	Performance Report / Update on Board Work Programme (Appendix H)
Members were asked to review this paper and comment.
	ALL

	13.
	Primary Care Provider Organisation
GS is to attend the first meeting and report to a future board meeting; a decision will then be taken whether to send a representative in the future.
	GS

	14.
	Half-Day County-Wide Meeting – 5 March 2008 (Appendix I)
Members to view flyer and agenda and feedback via email as soon as possible.
	ALL

	15.
	Board Member Profiles (Appendix J)
LH to make minor amendments.  LH to send to Anne Hicks to be uploaded to the website.
	LH

	16.
	AOB / Items for the Next Agenda
None
	

	
	Future Meetings / Conference Calls
PLEASE NOTE CHANGES:

1pm, Wednesday 7 February – Conference Call

2pm, Wednesday 27 February – Board Meeting at Priory House, Priory Health Park, Wells

1pm, Wednesday 12 March – Conference Call

9.30am, Wednesday 26 March – Board Away Day, Venue TBC
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