WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

NOTES FROM CONFERENCE CALL 
HELD ON 
9 JANUARY 2008
Present:

Paul Bearman (PB) 


Matthew Dolman (MD)

Mike Gorman (MG)

Janet Loe (JL)

Anne Salkeld (AS)

Geoff Sharp (GS)

Susan Davies (SD)
Lisa Hulford (LH)
	
	Item
	Action

	1
	Apologies – David Rooke, Nick Matthews
	

	2
	Any Urgent Business – None
	

	3
	Commissioning Plan for 2008/09
	PB to update and circulate to members

	3a
	Public Health
These have been discussed with Donal Hynes and David Slack.  WHC need to ensure that there is clear supporting Public Health evidence available.


	PB to work closely with Practices.

SD to lead.

	3b
	Diabetes
Feedback has been received from Donal Hynes and David Slack.  
It was noted that this item might require additional investment and there may not be any significant savings.
	JL to lead with clinical advice from GS.

PB to ensure that the practices are aware that we need to progress.  Link with Joan Facey.

	3c
	Interface Services
Musculo-skeletal – MD has met with with Donal Hynes to discuss this.  It appears that the Provider arm has developed a new musculo-skeletal framework.
It was agreed that interface is working however it needs to be checked for quality. 
Yeovil & Taunton are fully bought into this and have achieved 18 week wait.  DH and PCT looking at a ‘no delay’ approach.
Physio – this is separate to interface.  However we need to speak to the Provider arm to fully understand this area.

Gynae
A discussion around whether this would be a county service or one for the East took place.

GS stated that it appears that there would be support from the Mendip area; he suggested contacting Dr Fiona Knight of Park Medical Practice to discuss further.

Dermatology

Trusts believe this has been sorted.  It was agreed that Anne Salkeld would be the lead.
ENT
A lead for this area was discussed.  It was agreed that Mike Gorman would be the lead.
	DH to feedback to the Provider arm. 


	3d
	Emergency Admissions

There was a consensus from the group that there is a requirement to do more.  
	PB to discuss with DS

	3e
	Primary Mental Health Services
David Rooke is the lead on this area.  It was noted that the consultation period ends in February.  Jan Hull and Wayne Lewis are to attend the Board meeting in February to feedback on the consultation.
	

	3f
	Diagnostics
It was agreed that the questionnaire would be issued next week however there was a requirement for some guidance to be issued with it.

	

	4
	Managing High Risk Patients
NM, JL and PB are working on the pro forma along with Sue Rushworth from the Improvement Foundation.
	NM & PB to discuss further

	5
	Issues for the Board Away Day (27 February)
This item will be raised at the next Board meeting.
	Item for Board agenda


	6
	Planning for County-Wide Half Day Meeting 
(5 March)

This item will be raised at the next Board meeting.
	Item for Board agenda


	7
	Newsletter
It was noted that members were keen for the newsletter to be issued.  GS asked that the dates of the Primary Care Mental Health Service Public Consultation Meetings be added.
	LH to add dates and circulate

	8
	Any Other Business
Finances
MG reported that as things currently stand it appears that WHC would have a surplus of cash at the end of this financial year.

LES Payments

A question about when the Practices receive their LES payments was made; has this already been paid?  If not, why not and when does this get paid?

Board Member’s Payment

A discussion took place around the fee for Board members; is this enough for the commitment that members are showing?  Should the fee become a flat fee or should the number of sessions be increased?

Currently members are paid for two sessions a month which consist of the Board meeting, conference calls, emails and other necessary work.  If members consistently do significantly more than this should they get paid more?

GS stated that there was obviously a need to be clear on what was being proposed; he felt that the flat fee proposal was a good idea however he believes that there is a need to retain flexibility.

UCIG Update
It was noted that the next meeting is due to take place on Thursday 10 January.  There was an issue around a lack of response from the PCT; it was agreed that there was scope for PB to discuss the issue and members’ concerns with David Slack.

	PB to discuss with DS

PB & MG to discuss further

PB to discuss with DS

	7
	Future Meetings
23 January 2008 – 2pm, Conference Room, Priory House, Wells
6 February 2008 – 1pm, Conference Call
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