
WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

MINUTES OF WH.C BOARD MEETING HELD ON 
WEDNESDAY 23 JULY AT 2PM 
IN THE CONFERENCE ROOM, PRIORY HOUSE, WELLS
Present:

Paul Bearman (PB) 

Anne Salkeld (AS)

Geoff Sharp (GS) 
David Rooke (DR)
Janet Loe (JL)
Matthew Dolman (MD)
In attendance:

Dr Chris Absolon (CA), Lisa Hulford (LH) and Alison Stephens, The Health Consultancy (AStephens)
	
	Item
	Action

	
	GSF For Nursing Homes – Chris Absolon

This proposal came out of work done in GP practices.  Identify patients who have needs, have a good assessment and plan ahead.  Within care home, list of residents, code each resident how long they may have left to live.  Homes have regular meetings to discuss their patients.  OOH form, care plan (done on admission).  
Funding would be around £250 per home to commit to the scheme.  Managers / care home staff have to commit.  This scheme is encouraged by the Nursing Home Creditor.
Due to the Board not being quorate it was decided that this issue would be discussed at the Conference Call on 6 August where a decision will be made.


	PB

	1.
	Apologies – Nick Matthews, Mike Gorman and Sue Davies 

	

	2.
	Minutes from the Meeting held on 9 July (Appendix A) 
The minutes from the meeting held on 9 July were declared as an accurate record.  LH to include on website.

	LH


	3.
	Matters Arising

There were no Matters Arising.

	

	4.
	Declarations of Interest
Janet Loe and Anne Salkeld declared an interest with regards to a potential involvement in the GP Led Health Centre bid.  LH was asked to email a copy of the declaration of interest form for them both to complete.
	LH

	5.
	Commissioning Plan 07/08
Primary Link - graph to be inserted into next newsletter.  JL/AS to visit lowest referrers in South Somerset.  However it was decided that more work needed to be done on the rate of referrals before these visits could take place.

Acute Care GP – AS reported that things are moving very positively.  Sarah Frost has lots of plans to publicise the service.  AS has met with the consultant at Yeovil who is keen on the idea of using ACGP on problems that have a social element; nurses to assess that side and divert referrals from A&E to ACGP.  Consultant to do audit on fit for purpose.  Met with Sue Davies (PCT), Sarah Frost, Lee Grant and Manager from YDH.  

Chest Pain –YDH has appointed to provide this service but the individual is currently on maternity leave but will be back at the end of the summer.

CATU – nothing new to report.
COPD - PB attended practice nurse / community matron meeting.  PB has made Jon Hincks aware of some negative feedback he has received.  PB to insert a section into the next newsletter.
Community Care - nothing new.  Significant Event form to be compiled to locate gaps in the service.  PB to chase UCIG minutes and ask DS for formal report.


	LH/PB
PB

PB


	6.
	Commissioning Plan 08/09 (Appendix B)
Public Health and Wellbeing – sorting issues out on dietitians working on Sip projects.  Recruitment process for dietitians moving forward.
Diabetes – Clinical stakeholder meeting held last week.  Model seems to be supported in general terms with secondary care, nurses all aligned.  PEC/Donal Hynes are concerned about involving community.  Opportunity for a potential early win by distributing Diabetes UK leaflets to practices for newly diagnosed patients.  The plan is still to have specification going to PEC in September for the new service although it was recognised that this may be challenging.
Interface Services:

SCAERS group - met on Monday evening.  Further meeting to be arranged for either 2 or 4 September.  
Gynae Interface – PCT arranging meeting.  
Dermatology – YDH breaching 13 week wait.  The PCT is suggesting that WH.C rethink and include a triage service for dermatology.  Although WH.C support as we have signed up to helping the PCT meet its waiting time targets this should not be ‘bolted’ on to the existing proposal therefore it needs to be worked up as a separate project.  
Orthopaedics – moving forward, two strands (interface service – expanding across county, recruiting physios, problem) PCT supportive.  
Community Physio Service – disparate across county.  Have submitted proposal to PCT to request funding for .10wte (excludes Yeovil as they don’t have any data).  MD to meet with PB and Felicity Cox.
Emergency Admissions – nothing further to report.
Primary Mental Health Services / Emotional Health and Wellbeing – underway in terms of working up service specification.  Got project management approach; lots of operational groups / steering groups.  Recognised that we want to see quick wins however no options have been proposed yet.  Counselling hours; issues around whether additional monies can be used against existing services when we need to move to a new model; investing in how service is run currently is sending the wrong messages.  PCT not sure if allowed to do it anyway.  WH.C to take to programme board.  

Diagnostics – Community DVT – discussed at AS’s meeting with Sue Davies and Sarah Frost.  SD keen for AS to put together referral form (available next ACGP meeting).  AS contacted Dr Rashid who replied to say that the next step would be to talk to the consultant in charge of radiology (Nicholas Bathurst).  AS to speak to Lucy Pollack at Taunton and Dr Steve Gore at YDH to agree a common pathway.  
Direct Access to ECG and Echos – Felicity Cox working on, talking to secondary care and PCT, been to PEC next step is to take it to the PBC Approvals Committee.  
Prioritising PBC Proposals – it was decided to bring the relevant paperwork for the schemes listed below to the Board meeting in September where each scheme would be discussed and decisions made as to whether WH.C should take any of the schemes forward.

Toenail Service

Cardiology Services

Community Nurse Team

COPD Incentive Scheme

Teenage Sexual Health Services

Hospital at Home Scheme and

Primary Care Sexual Health Service / Improved Family Planning Services

These schemes were initially submitted in December 2007 and it was felt useful that these be reconsidered as they had not either received Board support PEC endorsement.

	PB
MD

AS

PB

LH

	7.
	Work Programme
Implementation Managers – Jayne Nicholas – start date 18 August, Tina Pyman – November.  PB to find out whether this can be moved forward.
Information for PBC – four key areas (information, governance, engagement and communications and marketing).

Communication – Draft engagement questionnaire tabled.  Suggested amendments to be incorporated including extending the deadline.  Debate around who the questionnaire should be targeted at.
Clinical Engagement – programme of work around the locality meetings and the ‘launch’ workshop to be progressed.
WyvernHealth.Com Advisory Group – consultation document.  Focused on ensuring WH.C firms up its governance processes.  MD/JL to work on terms of reference and bring forward to discuss at 6 August conference call to gain board approval for further detailed discussion.  Following Board approval send out questionnaire and consultation document to group membership.  Provide opportunity at September locality meetings to discuss Advisory Group.

	PB/LH
MD/JL

	8.
	AOB / Items for Next Agenda

Information for PBC – good progress being made with the RISC pilots and emergency admission reports being well received.  Likely that Frome Medical Practice will be asked to pilot IQ Budget Manager.

Concerned about the data available from Ardentia and propose that practices do not use the system.  Continual concern about the quarterly financial reports.

Prescribing – Felicity Cox progressing the preparation of an options paper (deadline 31 July 2008) which we would like to discuss at the August Board.


	

	9.
	Dates of Next Meetings / Conference Calls
Conference Call – Wednesday 6 August, 1pm

Board Meeting – Wednesday 20 August, 2pm, Wells

It was proposed that the meeting in October, the conference call on 15 October and the Board away day (now set for 22 October) be focused on organisational development.
	ALL
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