

WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

MINUTES OF WH.C AGM HELD ON 
WEDNESDAY 19 NOVEMBER 2008 AT 6PM 
IN THE ERIC TOWLER ROOM, 

THE ALBEMARLE CENTRE, TAUNTON
Representatives from 24 member practices and proxy attendance from a further six practices.


In attendance: 
Paul Bearman - General Manager, WH.C


Jayne Nicholas - Implementation Manager, WH.C

Lisa Hulford - PA, WH.C

Felicity Cox – Management Consultant, Catch On
	
	Item

	1.
	Welcome

Dr David Rooke welcomed representatives from member practices to WH.C’s first Annual General Meeting.  He presented an introduction to how WH.C has progressed in its first year.  He provided some early evidence that the avoidable admission schemes are beginning to work.  He also spoke about the development of the WH.C team and the work that had been undertaken.  At the conclusion of his introduction, he reminded practices that:

· The Practices own WH.C

· WH.C is NOT the PCT

· To use the emergency admission avoidance schemes as much as possible and

· That WH.C has a great opportunity to do something very special for primary care and the patients of Somerset.



	2.
	Review of the Year
Paul Bearman provided a brief review of the year reflecting on the progress made to deliver the 2008/09 commissioning plan.  He also highlighted some of the challenges for WH.C regarding clinical engagement, communication and maintaining the appropriate relationship with the PCT.

	3.
	Annual Report & Accounts
Felicity Cox presented the two proposals to increase WH.C’s budgeting responsibility for and the management of the full devolved PBC budgets for all member practices including both PbR activity and the prescribing budgets.  There was general discussion on how WH.C would be involved in setting budgets and influencing work of the medicines management team.

Geoff Sharp then explained the rating system to those present which followed the procedures set out in the Articles of Association.  The proposals were voted on:

Proposal 1 – As from 1 April 2009 WH.C agrees to budgetary responsibility for and the management of the full devolved PBC budget for all member practices including both PbR activity and prescribing budgets.
Votes – 27 in favour, nine against

Proxy votes received – six in favour, two against

Proposal 2 - To agree an annual prescribing Service Level Agreement with the PCT to include; budget setting, medicines management support for practices and allocation of Freed Up Resource. (this will include implementing a comprehensive incentive scheme for practices, the details of which still need to be worked up).
Votes – 27 in favour, nine against

	4.
	Primary Care Provider Organisation
Janet Loe presented WH.C’s view on whether there should be some form of provider organisation (s) in Somerset, stating that the Board’s view that it was not WH.C’s intention to be that organisation, however there was recognition that such an organisation should exist in Somerset to increase the opportunity for practices to deliver more services.  After discussion on this topic it was agreed that WH.C would facilitate a half-day workshop in the New Year to take this forward. 


	5.
	AOB

None.

	6.
	Closing Remarks
David Rooke thanked everybody for attending and declared the meeting closed at 7.30pm.
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