

WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

MINUTES OF WH.C BOARD MEETING HELD ON 
WEDNESDAY 15 OCTOBER AT 2PM 
IN THE COMMUNITY EDUCATION ROOM, 

PRIORY HEALTH PARK, WELLS
Present:
Matthew Dolman (MD)
Paul Bearman (PB)


Mike Gorman (MG)
Janet Loe (JL)

Nick Matthews (NM)
Anne Salkeld (AS)


Geoff Sharp (GS)
In attendance: Lisa Hulford (LH)
	
	Item
	Action

	1.
	Apologies – DR, SD
	

	2.
	Minutes from the Meeting held on 24 September (Appendix A) 
The minutes from the meeting held on 24 September was declared as an accurate record.


	LH to submit for website

	3.
	Matters Arising
Medicines Management Proposal – PB advised that this has been shared with DS who has concerns as to whether there is enough emphasis on how WH.C would manage and control the risk associated with prescribing.  He asked if there was a possibility of having some form of phased implementation; PB to ask for clarity around this. PB has discussed with Harry Yoxall with regards to setting up some focus groups.  Needs LMC involvement.
PB has asked Felicity Cox to have another look at this paper with regards to the risk associated with the proposal.

Practice Incentive Scheme – This paper needs more work.  Proposal to replace PCT LES with incentive scheme to gain greater engagement from practices.  

	PB

PB



	4.
	Declarations of Interest
None – LH to remind JL to produce new form.

	LH


	5.
	Financial Update
PB advised that he is aware of the financial situation however income is due to us from the PCT shortly.  WH.C need to generate invoices to practices once they have received their LES1 monies for 07/08 and 08/09 less 10p initially paid as joining fee in 06/07 (therefore 30p per patient as at list size April 2008).
Still trying to register for VAT.  
Accounts currently being audited.  
Continue as we are in relation to personal cheques for Board members; if it becomes necessary to set up a payroll further down the line then it will be looked into at that point.


	PB / LH

	
	Dr James Whitticase
Propose to raise the issue of the need to establish a provider organisation for primary care at the AGM on 19 November.  WH.C does have a role to stimulate the market and to protect the interests of member practices.


	

	6.
	Information for PBC
Item for next meeting’s agenda.

	LH

	7.
	Commissioning Plan 07/08
Item for next meeting’s agenda.
	LH


	8.
	Commissioning Plan 08/09
Item for next meeting’s agenda.  Progress report issued to members in weekly update email.

	LH



	9.
	Governance
Draft Accountability Agreement (Appendix B)
Discussed.  Some amendments to be made and forward to David Slack.
Away Day Agenda (tabled)

To be issued with the weekly update email.  It was also noted that members would like to receive directions to Holbrook House.

	LH

PB / LH

	10.
	Communication

	

	11.
	Any Other Business / Items for Next Agenda

	


	12.
	Dates of Next Meetings / Conference Calls
Wednesday 22 October - Away Day, Holbrook House, Wincanton

Board Meeting - Wednesday 19 November, 2pm, The Albemarle Centre, Taunton
AGM - Wednesday 19 November, 5.30pm, The Albemarle Centre, Taunton
	ALL
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