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Practiced Based Commissioning Consortium
Minutes of the AGM held on
Wednesday 18 November 2009, starting at 7.00 pm 
In Bridgwater and Albion Rugby Football Club

Bath Road, Bridgwater, Somerset, TA6 4TZ
Representatives from 46 member practices attended.


In attendance: 

	Paul Bearman, General Manager, WH.C

David Rooke, Chair, WH.C Board

Matthew Dolman, Vice-Chair, WH.C Board

Rosie Benneyworth, WH.C Board Member
Mike Gorman, WH.C Board Member

Nick Matthews, WH.C Board Member
	Jim Milner, WH.C Board Member
Jayne Nicholas, Implementation Manager, WH.C

Sarah Pearce, WH.C Board Member

Tina Pyman, Implementation Manager, WH.C

Anne Salkeld, WH.C Board Member


	Item
	Description

	1
	Welcome

Dr David Rooke welcomed representatives from member practices to WH.C’s second Annual General Meeting and introduced the new members of the Board.  He gave a presentation on how WH.C has progressed in its second year.  Key highlights had been:
· Shortlisted for the NAPC/Pulse PBC Vision Awards; winning with NHS Somerset the award for patient engagement and being highly commended for respiratory re-design work with the Community COPD Service

· Continued work to reduce emergency admissions during the year and worked on the development of additional schemes to avoid inappropriate emergency admissions

· Introduction of a number of new services at a countywide, locality and practice level.



	2
	Patient Information Cancer Care Pack Launch
Dr Greg Tanner introduced the Patient Information Cancer Care Packs that have been piloted in 15 practices and presented the initial findings from the pilots.  Examples of the packs were available for practices and details of how to obtain the packs would be provided.



	3
	Annual Report and Accounts
Paul Bearman provided a brief review of the Annual Report and Accounts. He reported on:

· practice engagement, including the Newsletter; the website; countywide meetings and locality meetings

· engagement in commissioning including World Class Commissioning and  Transforming Community Services

· Information for PBC

· Priorities for 2010/11

Jon Hincks provided an update on the work of the PAMM Group and on-going work regarding COPD management.  

Paul Bearman commented that the challenge for PBC remained clinical engagement; management capacity and the financial downturn.  Paul Bearman explained the key items of income and expenditure.




	4
	Discussion on the Future of PBC in Somerset
There was a general discussion about the allocation of FURs and the approval process for the PBC LES/FUR for 2008/09.

Key priorities remain the reduction of inappropriate emergency admissions and the need to managed elective referrals differently.

Budget setting and the PBC LES for 2010/11 were discussed, it was recognised that in a consortium there will always be winners and losers but how budgets are set needs to be better understood by practices.

WH.C emphasised the opportunities for practices working in federations as they would be a key provider for PBC schemes going forward.



	5
	Any Other Business
None.


	6
	Closing Remarks

David Rooke thanked everybody for attending and declared the meeting closed at 8.30 pm.




Acronyms used:

	COPD:
FUR:
LES:
PAMM:
WH.C:
	Chronic Obstructive Pulmonary Disease

Freed-Up Resource(s)

Local Enhanced Service

Prescribing and Medicines Management
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