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WyvernHealth.Com 
Practice Based Commissioning Consortium
Minutes of the Board Meeting held on
Wednesday 15 July 2009 (2.30 pm – 5.35 pm)

In the Meeting Room, Priory House, Wells
Present:

	Paul Bearman (PB)
Alison Evans (part-attendance)
Mike Gorman (MG)

Janet Loe (JL)
Nick Matthews (NM)

Jim Milner (JM)
	Jayne Nicholas (JN)
David Rooke (DR), Chairman

Anne Salkeld (AS)

Geoff Sharp (GS)

Sue Vowles (SV), Note Taker


	Item
	Description
	Action

	1
	Apologies for absence were received from Matthew Dolman (MD)


	

	2
	Palliative Care Specialist – presentation by Alison Evans, Operations Manager, Marie Curie Delivering Choice Programme

Alison gave an overview of the programme’s first two phases and explained their objectives for phase three.  Seven service proposals had been agreed, namely:
1 – patient information pack and website

2 – care pathway for end of life patients in the community

3 – out of hours advice and support line

4 – the end of life coordination centre (Somerset)

5 – end of care coordination at SPA (North Somerset)

6 – End of life discharge liaison in reach nurse (Somerset)

7 – Domiciliary carer competency based training pilot.

Proposing a workforce training strategy concentrating on domiciliary carer competency based training pilot.

Recommendations for future work:
· Exploration of respite provision;
· Exploration of generic worker role;
· Formation of an end of life workforce development strategy group;
· Exploration of criteria for admission of palliative care patients into community hospitals;
· Extension of the feasibility of hospice admission times (cover from 8.00 am to 8.00 pm.).

It should be noted that this service is for all patients with life threatening illnesses, not purely cancer patients. 

	

	3
	Minutes of the Meeting held on 17 June 2009  
Item 13 should read “survey monkey” not “service monkey”.

	

	4
	Minutes of the Conference Call on 1 July 2009 
Approved as an accurate record.

	

	5
	Declaration of Interest
Nick Matthews - West Mendip Health Group.

All Board members to complete a “Declaration of Interest” form.  SV to arrange.


	SV

	6
	Board Succession
New Members:
Congratulations to Rosie Benneyworth (Taunton and the Wedge) and Sarah Pearce (South Somerset) on their recent election to the board.  SV to arrange induction interviews for PB with both.

Suggested that Susan Harris, Practice Manager, Summervale Medical Centre, should be asked to undertake project work for WH.C. 

Election of Chair and Vice-Chair:

It was agreed that the election for these positions would be deferred until September, allowing the new members the opportunity to meet the existing members. PB should, at that time, ask for nominations for both positions and, if more than one person stands, an election should follow. 

Exit Interviews:
Janet Loe and Geoff Sharp were thanked for their valuable contribution to the board over the last two years.  SV to arrange exit interviews on behalf of PB with both.  


	SV

SV


	7
	PBC LIT Agenda

The papers for tomorrow’s PBC LIT were discussed.   PB to obtain clarification from Shaun Green and David Slack regarding FUR/LES payments.

Elective Referrals – PB’s presentation for tomorrow’s PBC LIT Meeting.

PB ran through his presentation and suggestions were given regarding care pathways and referrals, the cap on enhanced services, alternative pathways regarding obesity.
Suggested that MD should be asked to be the board’s lead on elective care.

	PB

PB

	8
	Provider Organisation Update 

It was noted that the LMC had conducted a questionnaire with the practices and are holding a meeting this evening to discuss the umbrella organisation, ie what it does and moving forward.   Some practices are now talking at an individual federation level to Nigel Grinstead.

	

	9
	Yeovil Health Centre

Yeovil Health Centre has signed up to be in a consortium and have sent us their PBC Plan for 2009/10 together with their membership agreement.    It was agreed we would review their patient list size in three months’ time when they have had time to assess patient activity.  

	PB

	10
	Calendar  
PB sought the board’s comments on creating a 2010 calendar for distribution to Practice Managers and PBC leads – the calendar would highlight our countywide events, AGM, etc and also LMC’s meeting dates.   It would also contain an overview of the various projects undertaken by WH.C together with each project’s contact details, ie telephone numbers, websites, addresses.


	

	11
	Board Away Day – Wednesday 21 October 2009
The date of 21 October 2009 was agreed for the Board away day.  The purpose of the day is to clarify board members roles and responsibilities, areas of interest, etc.

It was agreed that board representation is needed at the monthly PEC meetings.  GS is to be asked to continue with the diabetes project.  MG to take on prescribing.  NM to take on WAG with JM’s involvement.  JM take over LIT from JL.
	All to note

	12


	Emergency Care Admissions Workshop – 30 September.  Board members to give presentations

The main focus of this workshop should be around sharing good working practices.  It is unfortunate that schemes are not fully utilised, ie by the time SPL have received the phone call, the service has shut which results in the patient being admitted to hospital.  Perhaps include elective care on agenda.
Discussion followed regarding nursing homes and the possibility of running a pilot looking at a management plan for their patients.

PB and DR to work on agenda.


	PB/DR

	13
	Any Other Business and items for the next agenda - Please note that the August meeting will start with lunch at 1.30 pm.

MG and NM tendered their apologies for absence from the August meeting.   SV to canvas all board members for their availability and cancel the meeting if a quorum cannot be formed.
PB had received a proposal from Tina Pyman, Implementation Manager, outlining the benefits of utilising the skills and experience of Axbridge practice’s Research Nurse.  It is suggested she works with WH.C on commissioning proposals.  PB to circulate the proposal to all board members for consideration.

JN gave an update on the Enhanced Community Service Unique Care Project and advised the business case had been seen by Clare Steel (Head of Adult Social Care, Somerset County Council) and Fred Parkyn (Group Manager, Adult Social Care, Somerset County Council) with the recommendation that it should be submitted to the next PEC meeting.

There being no further business the meeting closed at 5.35 pm.


	SV

PB
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