
WyvernHealth.Com
Practice Based Commissioning Consortium
Minutes of the WH.C Board Meeting held on
Wednesday 17 June 2009 (2.00 pm – 5.20 pm)
In the Meeting Room, Priory House, Wells
Present:
	Paul Bearman (PB)

Matthew Dolman (MD)

Mike Gorman (MG)

Janet Loe (JL)
Jayne Nicholas (JN)
	David Rooke (DR), Chairman
Anne Salkeld (AS)
Geoff Sharp (GS)

Sue Vowles (SV), Note Taker


	
	Item
	Action

	1.
	Apologies
Nick Matthews.
	

	2.
	Minutes from the Board Meeting held on 20 May 2009 (appendix A)
Accepted as a correct record of the meeting.
	

	3.
	Minutes of Conference Call held on 3 June 2009 (Appendix B)
Accepted as a correct record of the conference call.
	

	4.
	Declaration of Interest 
MD – Unique Care.
	

	5.
	Schemes Update
Practice Based Commissioning (PBC) Approvals Committee meets in early July – PB to give a project update for the meeting. 

Acute Care GPs – the issue of greater utilisation of Acute Care GPs was raised and concern expressed that they might be subsumed within the MAU.  AS to be the Yeovil representative for WH.C and MG to be the Taunton representative for WH.C – both to attend meetings and provide feedback.

Community COPD Service – trying to work up a package of training options for Community Nurses.  It was noted that Avanuala\BUPA had been engaged in discussions but not training and it was suggested they should provide the whole package.  It was agreed that a meeting needs to be arranged whereby we can voice our concerns with Robin Carr, Annabelle Walker and Jon Hincks.
CATUs – GS gave an update on the current situation and advised he would raise the board’s concerns at tomorrow’s Professional Executive Committee (PEC) meeting.  GS will provide feedback to the board to enable DR to take the matter forward with Ian Tipney (Chief Executive of Somerset NHS) before next Thursday’s meeting.
Concern expressed regarding the provider arm of the Primary Care Trust (PCT) as staff are leaving, resulting in a negative impact on service provision.  GS will raise the board’s concerns at tomorrow’s PEC meeting.  
Low Risk Chest Pain – pilot successful.  JN to Email Paul Goodwin (Director of Finance and Performance) and Kaz Mascaraenas (Deputy Director of Secondary Care Development) asking if this service can be offered on a full-time basis. 
Enhanced Community Service Unique Care Project.  Draft paper circulated by MD.  In summary, proposal that three practices (Axbridge\Wedmore, Cheddar Medical Centre and Brent Area Medical Centre) join together to fund the appointment of one manager to co-ordinate the project workload in their area.  If successful, to be taken forward by other practices forming similar groups.  Queries raised regarding funding - it was agreed that JN should ask Claire Steel (Somerset County Council) to have a look at the proposal.  MD, GS and MG to work on draft paper and bring final version to the board before submitting to the PEC meeting in July.  Query raised over job title, should it be Manager or Co-ordinator?
SV to invite Miriam Madison to the next board meeting.

SV to find out when the next Joint Executive Forum meeting is being held and advise DR.
Community DVT Service – PB confirmed a lot of work and progress had been made with this project.  However, JN had attended a meeting this morning where the service specification had been queries by Devon Docs.  PB to investigate and clarify.
Emotional Health and Well-Being – PB to send a letter to practices clarifying the situation regarding the future role of counsellors – practices believe WH.C had issued a letter to counsellors when, in fact, it was the PCT.  GS advised that the LMC had concerns with the new service. 
Diabetes – GS gave an update on the current situation. JN to order additional information packs.
Gynaecology – trying to progress the agenda ourselves, however recognition of the need to link with the Flexible Healthcare Project.  
Non-melanoma Skin cancer – should be up and running on 24 June 2009.
ACES - might be up and running by 1 July 2009.
ECHOs and ECGs – meeting is required with Kaz Mascaraenas to discuss the way forward.  MG advised he has a meeting with Elizabeth Roberts next week.  
OT proposal – discussed and to be revisited at the next board meeting JN to provide OT’s contact details to AS.  AS then to arrange a meeting with Social Services.  
JL pointed out that a lot of work is being put into the various projects but they all meet the same stumbling block which delays any further progress from being made.  It was agreed that everyone should Email their experiences, in bullet form, to DR and he will take them forward with David Slack (Director of Primary Care Development).

Two commissioning proposals had been received and discussed, ie one from Ilchester and one from Victoria Health Centre.   PB to respond to both.
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	6.
	Budget Update
PB gave a summary of our current financial situation.
	


	7.
	Board Succession

Five nomination forms received – an election needs to be held for the Taunton and the Wedge locality as three candidates had put themselves forward.  The board formally approved the appointment of David Rooke (Somerset Coast) and Jim Milner (Mendip) to the board.  
PB to contact Donal Hynes (PEC Chairman) asking him to ensure WH.C has a formal slot at his monthly PEC meetings.
	PB


	8.
	Provider Organisation Update 
Progress being made.  Talks taking place with more and more practices who are thinking of establishing themselves as federations.  Continuing work with Mendip, Yeovil and Chard groups. The umbrella organisation is forming itself into a group and thinking of a constitution.  
DR to contact Nick Kennedy (Clinical Lead at Bridgwater Hospital) to update him regarding commissioning. 
	DR


	9.
	WH.C Membership – East Quay Medical Centre

DR attended a meeting with East Quay Medical Centre on Thursday 11 June 2009 and advised that East Quay confirmed their intention to join WH.C.  
	

	10.
	WH.C Website

Meeting held with Ann Hicks (web site creator\designer) on 4 June – progress being made in making our website more user friendly.
	

	11.
	Team Away Day

The office team held an away day at The Exchange, Bridgwater, on Friday 5 June and asked for comments on their mission statement, ie:

“WyvernHealth.Com is a consortium of Somerset GP practices who aspire for our communities to have the best health and well-being in England.  The management team facilitate the delivery of efficient, effective and equitable services to achieve this goal.”
It was suggested that the word “all” should be inserted, ie”WyvernHealth.Com is a consortium of all Somerset GP practices ...”
	

	13
	Any Other Business and items for the next agenda

SV to investigate methods for electronic poling of practices – previously used Survey Monkey. 
PBC dashboard – practices to be offered training and\or demonstration on how to get the best out of this system.  

SV to distribute Email to PAMM Group advising that the next meeting will be held on 8 July at Park Medical Practice, Shepton Mallet.   WH.C prescribing strategy to be tabled - thinking about budget process and getting work streams up and running.

MD gave his apologies for absence as he is unable to attend the Board Meeting on 15 July 2009.
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	14
	Date of Next Meeting
Wednesday 15 July 2009, 2.00 pm, Meeting Room, Priory House, Wells.

Evening meal to be arranged.
	All

SV
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