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WyvernHealth.Com Board Meeting
Wednesday 16 September 2009
Held in the Meeting Room, Priory House, Wells
From 2.00 pm to 5.30 pm 
MINUTES
Present:  

	Paul Bearman (PB)

Rosie Benneyworth (RB)

Matthew Dolman (MD) Chairman

Mike Gorman (MG)

Nick Matthews (NM)
	Jim Milner (JM)

Jayne Nicholas (JN) Note Taker
Sarah Pearce (SP)
Tina Pyman (TP)




Apologies:
	David Rooke (DR)
Anne Salkeld (AS)
	Sue Vowles (SV)


	Item
	Description
	Action

	1
	Welcome and Apologies
MD welcomed everyone to the meeting,
SP will provide alternate email details.
	SP



	2
	Minutes from the Board Meeting held on 19 August 2009 
Accepted as an accurate record.
Isobel Healthcare – information on a pilot is being sought.

DR elected as the new Chair and MD as Vice-Chair.

Transforming Community Services.  The priority areas identified at the workshop in August were: emergency admissions; acute care closer to home; end of life care; long-term conditions; obesity; and rehabilitation.

PBC Development in the Region – this relates to a proposed workshop on the development of public health practice profiles.


	PB



	3
	Minutes of the Conference Call on 2 September 2009 
Accepted as an accurate record.

PBC/LES/FUR 2008-09 – about 40 bids have been sent in so far by practices and are being dealt with as soon as possible.  Practices are receiving responses quite quickly and some are already aware they can go ahead.  Two weeks left and must be received at PCT by Wednesday 30 September.

Reminder to be sent and would be good to acknowledge back to practices by return and advise passed onto PCT.
	SV

SV

	4
	Declaration of Interest
MD – proposal on Individual care going to PCT PBC Approvals committee
RB- SCH have asked her to be Lead GP for EHWB service

NM – looking at Complex care GP proposal with Mendip Federation
	

	5
	Vice Chairman’s report

As part of agenda

	

	6
	Prescribing Update - Item needed for newsletter, £1.5 million predicted underspend so far, based on first quarter for 2009/10.
Start working with practices to understand their prescribing, those both significantly over- and under-spent and issues which affect it focusing on outlines.
Category M included??
PAMM group met last week – developing a prescribing strategy, sending survey to practices about support and priorities they identify.
More work looking at clinical markers for future LES with PBC influence and includes the bigger picture and relates to changes in prescribing.
Chaired by Jon Hincks, Brian Mansfield, Maria Chapman, Louise Jackson, LMC and Felicity Cox.

Write to Shaun Green with all details of PAM meetings, copied to David Slack and personal letter requesting engagement and attendance at meetings.

5 practices have a prescribing overspend - East Quay will manage independently, other four practices expected to write an individual action plan for recovery with support from WH.C office or could PCT medicine management be directed at these practices?  To discuss with LMC.
Discussion around whether prescribing should be included with PBC position generally – to look at dashboard and compare information.  

	PB/SV

PB

NM



	7
	Commissioning Proposals Federation of Bridgwater Practices regarding:
A)  Complex Care GP
· Query on what is core service for GPs. Lends itself to team working, care planning, already being done by community nurses.  

· Number of admissions not identified, move to gold standard.  

· Letter to be drafted to practice explaining board’s position.  

· Concluded that we need more detail and further work including specifics on costs and savings.  

· Consideration whether Federations could deliver this “at risk”.  

· Look for illustrations of best practice in other areas

B)  Sexual Health
· PCT had a group looking at this last year – where did this go? PCT strategy?

· Very thorough proposal – need time to digest complexities.
· Where is FUR in this proposal?

· Get together lead proposer and PCT commissioner with WH.C board member (RB)

Broad yes to both of them – however need to clarify potential overlaps and ensure best use of resources.

	NM

JN
NM/RB

PB


	8
	Optimising Cost Efficiency of Outpatients and Emergency Referrals – Shared Good Practice – Workshop on 30 September 2009
Overview of the LES, first and then break into 2 x 45 minutes workshops, then swap so that everyone attends both. With dashboard in between over tea and final 10 minutes together.
MD will talk about booking advice slots with consultants through RMC in elective workshop 
New agenda to be sent out to all practices and board – another chance to meet PBC LES

Need to have an information table at the event 

	SV

SV

JN/TP

	9
	Board Away Day, Lyngford House – 21 October 2009 
New board with new members – look at working with practices to encourage participation in PBC.
To review Notes and Summary of Actions from last Away day (attached to agenda and circulated with papers for board meeting today)
	All


	10
	Project Implementation Update
Detailed discussion and actions arising from the progress report.

Find out how much we spent for PBC last year
	PB

	11
	Any other Business and items for next agenda
NM meeting Jean Perry from PCT to discuss coding issues at RUH and effect on PBR.
Need to have a WH.C strategy for managing elective referrals and compare with countrywide experience – MD and NM to talk through.  MD will circulate further information 
JM - Mendip Practice Managers meeting heard about new urology programme starting in Wells – communication issue and Wyvern’s logo on the paperwork. GS is lead.
Provider Organisations carried forward to away day agenda
	MD/NM
MD

SV



	12
	Any Other Business and items for the next agenda 
N/A
	

	16
	Dates of Conference Call and next Board Meeting:

Conference Call – Wednesday 7 October, 1.00 pm

Board Meeting/Away Day – Wednesday 21 October, 9.00 am, Lyngford House, Taunton.


	All to note
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