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WyvernHealth.Com Board Meeting
Wednesday 19 August 2009
Held in the Conference Room, Priory House, Wells
From 2.00 pm to 5.10 pm 
MINUTES
Present:  

	Paul Bearman (PB)

Rosie Benneyworth (RB)

Matthew Dolman (MD)

Miriam Maddison, Corporate Director, Community, 

                             Somerset County Council
	Jim Milner (JM)

Jayne Nicholas (JN)

David Rooke (DR), Chairman

Anne Salkeld (AS)

Sue Vowles (SV), Note Taker


Apologies:
	Mike Gorman (MG)

Nick Matthews (NM)
	Tina Pyman (TP)

Sarah Pearce (SP)


	Item
	Description
	Action

	1
	Welcome and Apologies

DR welcomed RB and Miriam Madison to the meeting.  RB as a new board member and Miriam as a guest.  Apologies for absence had been received from MB, NM and SP.
MM gave an overview of the collaboration between Somerset County Council (SCC) and WH.C in respect of community services, admission avoidance, supporting people with chronic conditions, emergency admissions, etc.   Future project work includes using assistive technology to help people with dementia live independently.  SCC is also looking at the future services for people with learning disabilities and whether these services be organised in a different way.
	

	2
	Presentation by Jason Maude (Isabel Healthcare)

Jason explained that Isabel is a diagnostic checklist whereby a GP’s knowledge is linked to a computerised diagnosis.  The cost is 25p per registered patient per year – Somerset has a population of approximately 500,000 so the annual charge would be in the region of £125,000 per year.  It was suggested that WH.C might like to consider running a pilot exercise across ten practices for a year.
Action: Further consideration to be given to the pilot exercise.
	NM/PB

	3
	Minutes of the Meeting held on 15 July 2009 
Accepted as an accurate record.
	

	4
	Minutes of the Conference Call on 5 August 2009 
Accepted as an accurate record.
	

	5
	Declaration of Interest
 No relevant declarations given today.  SV to circulate form to all members.
	SV

	6
	Chairman’s report

Discussion on the election of the new Chair and Vice-Chair.
Action: PB to Email board members asking for nominations for the positions of Chair and Vice-Chair.
	PB


	7
	Board Away Day – 21 October 2009 
PB confirmed the Board Away Day will be held on Wednesday 21 October 2009 and advised the focus will be on board development and members’ roles, ie who does what, areas of expertise/interests, board members involvement with our 76 practices and better communication with our membership.    Facilitation will be provided by Alison Stephens.  Action:  Draft agenda for the next Board meeting.


	PB

	8
	Provider Organisation Update 

A number of Provider Organisations have been formed across the county - West Mendip, Taunton, Click GP (Ilminster/Chard/Crewkerne area - thinking of forming themselves into a company hence the name), Yeovil, Sedgemoor, Bridgwater.  PB to gain NHS Somerset’s view on funding for the federations. 
It was agreed that WH.C should organise some locality meetings and attend the Practice Managers’ Countywide meetings – issues such as dashboard use have arisen. 
Action:  Arrange locality meetings.  Produce a short briefing for JM re Mendip and then pass to Gill Helens, LMC, for sharing.
	PB/JN/TP

	9
	PBC Outline Proposal submitted by Roy Welford (Glastonbury Health Centre, regarding Low Back Pain 
MD and PB to discuss/consider linking in with NHS Somerset and their projects, ie flexible health care.
Action: MD/PB to hold meeting.  PB to advise Roy Welford of outcome/decision.
	MD/PB

	10
	Elective Referrals – Project Plan

Last year practices overspent by approximately £7M with regards to elective referrals.  However, it was noted that practice budgets had been set historically and discussion followed on how the budgets were originally set, the reasons behind the increase in spend, the rise in the number of locum referrals (should locums receive training in this regard), and the way forward.   NHS Somerset has asked WH.C to create an action plan for practices.
Action:  MD/PB to discuss the way forward and issue an Email to practices stressing, in a supportive role, the importance of keeping within their budgets and assessing their referrals rates.  Practices to be asked to get their own referral rates from Kevin Hudson and bring to our workshop on Wednesday 30 September 2009. 
	MD/PB

	11
	PB Progress Update
EH&WB.  New service effective from 1 October 2009. Anticipating transition and implementation issues.  RB to write an article for inclusion in our August newsletter.

Diabetes.  JM gave an update on the meeting he attended this morning where Joan Facey’s proposal “Insulin Initiation” was reviewed – further work required but the report should be finalised in a fortnight. The entire package for diabetes is £300K for expanded nursing services which should increase resources for the community service.  
	RB


	12
	Transforming Community Services, Commissioning Workshop, 27 August

PB stressed this is an incredibly important area and NHS Somerset are on a tight deadline to produce their five year plan – there are 18 key priority areas which need commissioning plans, ie teenage pregnancy, end of life care, rehabilitation, diabetes, flexible health care, etc.
Action:  SV to advise workshop organisers that RB and MD will attend.  SV to seek clarification of start time. 
	SV

	13
	PBC Development in the Region
A workshop is to be arranged concerning PBC development in the south west region.  SP and NM were nominated, in their absence, to attend.  
	SP/NM

	14
	Optimising Cost Efficiency of Outpatient and Emergency Referrals – Shared Good Practice Workshop – 30 September 2009  

Workshop agenda was discussed.  MD offer to talk on elective referrals was accepted.
Website link http://www.networks.nhs.uk/practicemanagement/1253 to be included in documentation.
	

	15
	Any Other Business and items for the next agenda 
Practice Overspends.   PB advised the board that David Slack, Director of Primary Care (NHS Somerset), had issued a letter earlier in the month to several practices.  PB sought the board’s option on how WH.C should view these overspends.  It was agreed that as the overspends took place last year, when it was not part of WH.C’s responsibility, the responsibility rests with the practices but WH.C will offer a recovery plan. 
Health and Social Care Escalation Plan.  JN advised that this plan arose as a result of a Somerset Care Network meeting and gave an overview of the plan.  It was agreed that:

· Acute Trusts should refer GPs to SPL when on amber; 
· CATUs actions should appear under Community Services and not Primary Care; 

· Out of Hours services should appear under SWAST; 

· Escalation plans should be in green;

· QUOFF should be black.
PB circulated two information leaflets/sheets he had recently written and sought the board’s view on their content.  Action: SV to send electronic versions to board members.    
SV circulated dates for 2010 conference calls and board meetings.  SV to follow up electronic calendar invitations where requested. 
	JN

SV

SV

	16
	Dates of Conference Call and next Board Meeting:

Conference Call – Wednesday 2 September, 1.00 pm

Board Meeting – Wednesday 16 September, 2.00 pm, Priory House, Wells.
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