
WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

MINUTES OF WH.C BOARD MEETING HELD ON 
WEDNESDAY 11 FEBRUARY AT 2PM 
IN THE CONFERENCE ROOM, PRIORY HOUSE, WELLS
Present:
Geoff Sharp (GS)
David Rooke (DR)

Sue Davies (SD)
Nick Matthews (NM)

Anne Salkeld (AS)
Janet Loe (JL)

Paul Bearman (PB)
Mike Gorman (MG)

In attendance: Lisa Hulford (LH), Felicity Cox, Catch On (FC)
	
	Item
	Action

	
	Presentation from Karen Burfitt, Marie Curie 
	LH to put details on website

	1.
	Apologies – MD
	

	2.
	Minutes from the Board Meeting held on Wednesday 14 January (Appendix A) and Conference Call on Wednesday 4 February (Appendix B)
The minutes from the Board meeting on 14 January and conference call on 4 February were both declared as accurate records.

	LH to put on website

	3.
	Matters Arising

There were no Matters Arising not already on the agenda.

	

	4.
	Declarations of Interest
There were no amendments to previously declared interests.

	

	5.
	Prescribing
Governance arrangements – GS has received feedback from LMC.  To be discussed formally at the meeting with LMC.  Recognition from the Board that this would need to be managed properly.
Budget setting – Most PCTs not making any uplift on prescribing.  Do WH.C need ratification from the Board – how do we get Board sign off - either next conference call or Board meeting.
SLA (Appendix C) – how will we know if it’s been delivered to the standard we want?  How will we measure our involvement?  Got to accept that this is a financial risk to the trust; portray appropriately to member practices and get them signed up (incentivise to meet targets, responsible use of budgets).
The Board agreed that there was value in contacting (email poll) member practices (Prescribing Leads, Practice Managers, cc Senior Partner) to share the SLA asking them if they are comfortable with the proposed way forward.  WH.C need to be sure that it has the full support of the member practices.  
Next steps – meeting with David Slack and Shaun Green to discuss governance arrangements, budget setting, SLA, prescribing incentive and prescribing strategies.  Share with LMC progress to date and more widely with practices including confirming support with direction of travel. 

Next meeting of Prescribing Steering Group set for 25 February 2009.


	PB / FC to progress
FC to draft email

	6.
	Primary Care Provider Organisation(s) – way forward (Appendix Di and Dii)

Event at Dillington House, aware that there have been mixed responses as to how that event went.  Received some negative feedback, some frustration.  Need to ensure that we are adding value to the practices and that they can see we are moving the agenda forward.  There is a continuing role in supporting practices think through how they become confederations or work together.  Agreement that WH.C need to take some actions.  There is value in holding another meeting, date publicised in the newsletter (Wednesday 11 March, lunch from 1pm, start at 2pm).  FC wrote a paper on the outcome of the last meeting which has been distributed in the newsletter.  FC has provided a paper on a possible way forward.
Need practical examples of how federations are working in other areas.  Need to be clear on WH.C’s role.  DR to get permission from the Bridgwater federation to share their plans.

Need a further discussion before 11 March meeting.  DR to feedback to GS, NM, JL and PB after meeting with LMC.  GS to invite James Whitticase to meeting.


	DR

DR

GS

	7.
	PBC Framework for 2009/10 (Appendix E)
WH.C taken on role of what PBC LES should look like.  LES focused on several priorities: prescribing, diabetes, mental health, avoiding emergency admissions, developing commissioning plans at a local level.  Discussion around the guiding principles and agreed to include palliative care.
How do we motivate / incentivise practices to focus on those priorities?  What the LES could look like for WH.C member practices.  Three elements to a LES1 payment (i.e. practice income, possibly £1.50); engagement in PBC, providing practices with income to use to pay for the costs associated with implementation of PBC, demonstrating delivery of the plan (possibly to be sub-divided into a prescribing element and non-prescribing element).  There is a need to add more details to paper currently presented.  Initial proposal to the PCT was LES2 – additional payment for practices from FUR, every practice to receive 50p (proposed) per patient which they must use for patient services.  Discussion on whether additional resources would be pooled into WH.C.

Next steps – revise document, discuss with DS, take to LMC, take to PBC LIT.  Also share with Prescribing Steering Group.


	PB to amend
PB / FC

	8.
	07/08 and 08/09 Commissioning Plan Update (Appendix F)
WH.C / PEC Meeting – reflect on the delivery of emergency avoidance schemes and PEC to reflect on schemes (are they adding value, are they making a difference, what to do next?).  

Request update comparative emergency admission data.  Will have much better presentable information with Dashboard.

Cardiac Strategy – MG not NM doing work.  ECGs didn’t get approved at the last Approvals Committee meeting so it will need to go to the next meeting.
Flexible Healthcare – TP and FC met with MSK and discussed with MD, low back pain.  Business case being compiled.
	PB / DR

PB to update progress report


	9.
	Locality Meetings Update
Held five last month, a further three arranged for this month.  More details to be shared at the WH.C Board Away Day.
WH.C to provide catering at future meetings.


	Further discussion on 18/3/09


	10.
	WH.C Advisory Group Update
A further meeting is scheduled for 25 February.  However is there enough on the agenda to make it worthwhile?  Suggest postponing this meeting and holding the next one where more progress should be made.

JL and PB to discuss further.


	JL to phone PB Friday

	11.
	Board Away Day, draft agenda – Wednesday 18 March (Appendix G)
LH to send directions to Maunsel House to Board members.  

Morning - think more about strategic direction, how to operationalise it.  Board to work with TP and JSN to share their work programmes.  

Early afternoon – PDPs
Later afternoon – training / development

Pfizer to provide facilitator who has been doing work with PBC organisations around development.

	

	12.
	Any Other Business / Items for Next Agenda
LMC meeting – draft agenda to be circulated.

	PB

	13.
	Dates of Next Meetings / Conference Calls
Wednesday 4 March, 1pm, Conference Call
Wednesday 18 March, Away Day, Maunsel House
	ALL
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