
WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

MINUTES OF WH.C BOARD MEETING HELD ON 
WEDNESDAY 14 JANUARY AT 2PM 
IN THE MEETING ROOM, PRIORY HOUSE, WELLS
Present:
David Rooke (DR)
Paul Bearman (PB)


Matthew Dolman (MD)
Anne Salkeld (AS)


Sue Davies (SD)
Geoff Sharp (GS)

In attendance: Alison Stephens (ASt), Jayne Nicholas (JSN), Lisa Hulford (LH)
	
	Item
	Action

	1.
	Apologies – Nick Matthews, Janet Loe, Mike Gorman
	

	2.
	Minutes from the Board Meeting held on Wednesday 10 December (Appendix A) 
The Board approved the minutes from the meeting held on 10 December.

	LH to add to website

	3.
	Matters Arising

No plans for PbR to be working in Mental Health however if the rules changed WH.C would look into this.

	

	4.
	Declarations of Interest
There were no Declarations of Interest.

	

	5.
	Locality Meetings – Agenda (Appendix B)
PB advised that five meetings have been arranged so far and that we are looking at arranging a further four across the patch.  The format has changed slightly; meetings will now be held over lunch (provided by a drug company).  
The plan is to have a slide show giving updates on information and data, prescribing and funding for change in 09/10 (so that we make people aware of what has been commissioned so far and what is planned for the future i.e. ACES, Open Access Echos, Ambulatory ECGs).  
The meeting will also provide an update on diabetes with the aim of getting practices more involved in PBC.  The meetings aim to ask the localities to identify their top three priorities and develop a locality development plan to address these.  We also aim to establish a locality implementation team which will be led by TP and JN respectively to move the action plans forward and place the ownership of the work back at the frontline.
Locality Meeting Dates:

Monday 26 January – Park Medical Practice; GS to chair.
Tuesday 27 January – Irnham Lodge, Paul and Tina to attend.
Wednesday 28 January - Crown Medical Centre, MG to chair.
Thursday 29 January – Ryalls Park Medical Centre, Anne / Janet to chair.
Friday 30 January – TRMC, David to chair.
5 February TBC – Essex House; Geoff / David to attend.
Axbridge and  Queen Camel – dates TBC
A ‘script’ to be produced for chairs at each meeting.


	PB

	6.
	07/08 and 08/09 Commissioning Plan Update:
Diabetes

Jan Hull is now leading the group.  Had a further meeting with clinicians and Somerset Community Health which was helpful.  Tight timescale to produce spec. (anticipated to produce paper for February PEC).  Likely that this will not be put out to tender.

New service which allows practices to access depending on local need and what they are currently providing.

GS and JN to discuss producing slides for locality meetings.
EH&WB

PCT is producing an advert asking for expressions of interest.  Specification approved by PEC.  PQQ by March interviews in May, preferred bidder by June.  MG involved in processes.  Further Board members to be appointed for tendering board (DR, PB).

Waiting List Initiative – seven not interested; 12 completed forms have been received to date.  Further information provided to practices.

Parapet Project (Appendix C)

Proposal via Cancer LIT; Gregg Tanner leading project.  Providing newly diagnosed cancer patients with information pack containing information about their clinical requirements, benefits they are entitled to etc.  Piloted by 15 Somerset practices and very well received.
Has this been evaluated?  PB to contact GT.

Board supported in principle; to go to PEC.
Somerset Capacity Planning Group
AS attending this meeting.  Sara Frost has lots of ideas but the pilot projects need clarity on what their future is; PB to discuss with David Slack.  

	GS, JN
MG

PB
PB

PB

PB

	7.
	Prescribing:
Update on progress to date

Steering Group has been set up; first meeting arranged for Wednesday 14 January at 6.30pm; how to engage with practices.  A paper will have to go to PEC due to the issue around the medicines management agenda which will rest with WH.C.  David Slack has some concerns around the risks associated with the prescribing budgets and engagement of practices with prescribing.  
Incentive Scheme (Appendix D)

Board discussed the principle of a scheme which would  engage practices in PBC more.  Discussed whether we want a replacement or WH.C LES in addition.  Practices receive £1.02 PBC LES1, pay WH.C 20p for signing up.  PBC LES2 where practices are expected to meet a number of targets (only paid if FUR is more than the savings).  Second phase of WH.C LES would be to reward practices for doing things differently; if they are referring to SPL/ COPD / diabetes / attending locality meetings etc.  Third element of incentive scheme would be associated with prescribing.  
SLA (Appendix E)

This needs to be incorporated into next year’s membership agreement.
Three board members (AS, SD, MD) and Felicity Cox to be part of a sub group to take the incentive scheme forward.

 
	PB



	8.
	Provider Organisation Meeting – Wednesday 21 January, Dillington House (Appendix F)
The Board approved the draft agenda for this meeting.

	

	9.
	Board Development:
Approval of job description

Revising the job description.

Agreement on appraisal form

Want to undertake board appraisals.  Trial pilot; MD and PB to appraise DR.                                                                                                                                                                                                                                                                                                                         
New framework contract where SHAs and PCTs have extra money to develop PBC further.  As part of this process if WH.C were fortuitous to get any of that funding; therefore shared PDP with members; please review and complete.

Re-send documents: PDP, appraisal and training document on some potential training options.


	ASt
MD, PB

ALL

ASt, LH

	10.
	PBC LIT (Appendix G)
Discussion focused on the United Health Fair Shares Report and whether there were benefits in sharing this with practices.
This report recommends that the PCT repeats the exercise next year.  The Board needed answers to several questions including:  

· What is the Fair Shares plan?  
· Is the PCT going towards Fair Share?

Board recommended that WH.C issue a communication to practices stating that this piece of work has been undertaken.

	PB

	11.
	Commissioning Plan 09/10
Difficult to produce a plan as PCT have not given an indication to what the budget will be.  The PCT now has its allocation but it is still working through its growth predictions.  To follow up with the PCT.

	PB

	12.
	Strategic Framework for Improving Health in Somerset Plan 09/10
This report was given to members for information.


	

	13.
	Any Other Business / Items for Next Agenda
Victoria Park Trim Trail
Board very supportive however do not have delegated authority; working on small ‘pots’ so may be able to support further in the future.

Practice to prepare a proposal if requesting additional funding.
Gynae IS

SD requested PB to talk to Kaz Mascarenas with regards to cancellation of meetings at short notice.  PB to raise at WH.C monthly meeting.

PBC Day
PCT is willing to fund this event.  Is a county-wide meeting in March a good idea?  Yes

	PB to reply to letter.

PB

LH to progress

	14.
	Dates of Next Meetings / Conference Calls
Wednesday 11 February, Conference Room, Priory House, Wells (moved from Wednesday 18 February due to half term).
Conference calls to be arranged for next year.  Dates to follow.
Away Day – Wednesday 18 March, venue TBC.
	ALL
LH

LH
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