
WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

MINUTES OF WH.C BOARD MEETING HELD ON 
WEDNESDAY 15 APRIL AT 2PM 
IN THE CONFERENCE ROOM, PRIORY HOUSE, WELLS
Present:
David Rooke (DR)

Anne Salkeld (AS)

Paul Bearman (PB)



JL Loe (JL)

Geoff Sharp (GS)


Matthew Dolman (MD)


In attendance:
Jayne Nicholas (JN)
	
	Item
	Action

	1.
	Apologies – Mike Gorman; Nick Matthews (NM), Sue Davies
	

	2.
	Minutes from the Board Meeting held on 1 April 2009
(Appendix A)
Agreed as an accurate record apart from item 6.
Should have read .41, .41 and .41p


	JN Amend minutes 


	3.
	Matters Arising

There were no Matters Arising not already on the agenda.
Lisa departed last week and we wish her all the best.

Sue Vowles (SV) starts on 1st May and interim support being provided by Sue Hurley for last 2 weeks of April.


	

	4.
	Declarations of Interest
There were no amendments to previously declared interests.

	

	5.
	Commissioning Plan 2009/10 (including progress to date)
Comments: 09/10 Plan
General discussion about how to evidence targets.
Looking for other practices to trial the PbC Commissioning framework document - Appendix B.

MD offered Axbridge.

07/08 Review
SPL - AS Transport is a key issue for SPL. Need to consider commissioning alternatives and write to SWAST identifying number of missed meetings and copy to Ian Tipney etc.

Agreed WH.C to formally write to Jan Hull querying why not involved in “Lessons Learnt Session” on winter pressures 08/09. PB to attend meeting
ACGP – latest Steve Gore letter circulated.

Agreed to ask Tony Simmonds to respond and proposed to talk with Steve Gore as may not have been involved with PbC as yet. Agreed this as best way forward at this stage.
Need to gather as much positive patient response as possible

Sara Frost is writing Code of Conduct for ACGP.
CATU

No appetite to extend service further
Transport remains an issue and need to highlight cases staff are confident and competent to handle. An updated list of clinical conditions CATUs able to cover is required.
To contact Sue Balcombe to ask re way forward

MD asked if provider groups be involved in running?
AS commented Chard GPs are unhappy with patients being excluded from community hospital

Chest Pain

Pilot is due to end on 24th April and details of evaluation awaited.
Agreed to request feedback through the LIT (21st May)
and email Judith Newman as an interim measure

General agreement that priority is to meet with acute trusts and talk to senior managers. Opportunity to highlight at meetings with PCT directors.

Enhanced Community Services
Therapy proposal not approved by PEC due to whether or not true PbC commissioning. GS queried whether right people are presenting proposals?

JL felt important to clarify this before we ask for more proposals via WAG and need to discuss with David Slack.
Agreed to feedback to OTs to say that we are taking it forward again.
COPD

General discussion about requirement for practices to give feedback on the service and to ascertain what the issues are and write up some case studies.
Is there any feedback from qtly contract meetings?

Consider relaunching with case finding service etc

Agreed to meet with John Hincks and discuss ways forward. Concern noted that exacerbation plans will hit LES targets.
08/09 Plan

Query as to how much of the 500k been taken up for EHWB waiting list?
MD queried whether letter gone out to self employed counsellors?

MD reported that the Orthopaedic Interface service has been implemented

Discussion on using newsletter to do feature on  “the life of a proposal” or to have  “live” tracking of proposals on website.
Public Health & Wellbeing

Please note “SIP” should read “sip”
Continued problems noted in delivery of service to discuss with Andy Hill

Agreed to remove Young People’s Clinic as implemented

Exs in Practice – finance was an issue at PEC and AS queried whether they can prove it’s effective.
Agreed to return to practice advising them not approved due to costs, and ask if they want to revise proposal further.
JL suggested a newsletter supplement to publicise 09/10 Commissioning Plan.
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	6.
	PCT / WH.C PBC Framework Document

Risk pool high cost procedures supported.
Risk pool for high cost drugs discussed but not supported as difficult to identify although contingency fund for practices – high cost drug pool but not overspend.
Board agreement to proposal

Allocation of FUR – see attached diagram
Need to identify that underspend previously went to PCT (not practices), what it can be spent on and be clear where £2 payment sits in diagram
Draft to be done by JL and circulated

PB/DR will discuss with NM tomorrow

Membership agreement – amend to as agreed in PbR framework (not 100%)


	PB/DR

JL

PB/DR


	7.
	Prescribing Update
PB commented on the need to ringfence prescribing support and GS queried whether the prescribing uplift for this year has been resolved? PB will email David Slack

GS confirmed no other PCTs getting an uplift


	PB

	8.
	Provider Organisation Update
JL reported on meeting with LMC, AS, GS and PB present and worked on umbrella organisation. 
Need to confirm that Simon Bonnington has sent a letter to all practices and what responses received – (only sent to GPs that nominated themselves)
Two evening dates set 29th April 7.30pm (brainstorming) and 13th May – 2 presentations as to how we go forward

PB to give dates to 2 presenters

Invitation to all provider organisations to provide a representative

Need to identify who will be LMC rep

GS will represent WH.C and other board members  attend to represent patch. 
No funding available but attendees will be paid travel expenses and may claim for time if something set up at a later date
	GS
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	9.
	PBC Event – 13 May 2009
Ian Tipney has sent apologies.
So far on agenda: DVT, dermatology, ACES, flexible health care

30 min slot for prescribing – to ask Jon Hincks if  available

LES will be issued to practices before this meeting

JL offered to do presentation with a focus on commissioning – how a plan starts and where it ends up, in a humorous way.
An information stand and live dashboard to be available 
	AS/MG/MD
PB

JL

JN/TP/NM

	10.
	Board Development

Timescale for election process discussed an agreed to wait until SV in post, 1st week May with nominations by end of May. Vote in mid June. SV election officer? Jill Helens, LMC, may be able to advise

SD/JL/GS/DR are resigning although DR standing for re-election.
Departing board members asked to consider being ambassadors for WH.C in future.
GS agreed would not want to jeopardise next 3 months work and will be happy to mentor new board members.
A summer BBQ event was suggested to mark departure of board members.

Appraisals will be considered further when SV in post.

	SV
JL/GS

	11.
	Any other business
PbC LIT ToR have been drafted to include a monitoring role and looking at commissioning plans.

Annual accountability agreement has been drafted and PB will circulate with next update

Car Parking at Wells – visitors are asked to park off site in car park about 100 yds away.
NM has volunteered to do PbC info for 29th April event. 
	PB
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NM

	10.
	Dates of Next Meetings / Conference Calls
29th April 2009 PBC National Improvement Team visit to the South West – further details to be confirmed
6th May 2009 –  1pm conference call

13th May 2009 –  1pm County-wide PBC event

20th May 2009 –  2pm Board meeting, Priory House

	ALL
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