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WH.C Board Meeting
Wednesday 16 June 2010
MINUTES
Attendees:  

	Paul Bearman (PB)

Rosie Benneyworth (RB)

Matthew Dolman (MD)

Mike Gorman (MG)

Sarah Pearce (SP)

	Jayne Nicholas (JN)

Ann Salkeld (AS)

Nick Matthews (NM)

Sophie Jones (SJ) from 1.00 to 2.00
Harry Yoxall (HY) from 3.00 to 4.00

Clare Mather (Notes)



	Apologies:

Jim Milner (JM) 

David Rooke (DR)


	Tina Pyman (TP)


	Item
	Description
	Action

	1
	Presentation by Sophie Jones

Problem with GPs inappropriate use of ‘999’ in some areas.  Further information on this is required.
Fracture liaison pilot: recommendations to be made once evaluation has been produced. Numbers are low therefore possibly a cross-federation approach would be appropriate.

EOLC: This new service, which consists of 4 care coordinators overseen by a registered nurse, will maintain the Adastra register, the website and organise the packages of care and equipment, providing a single point of access to coordinate deliveries and retrieval.  A scheduling system has been developed in house to diary patients for carers etc to coordinate over 24 hour period.   This is being rolled out on a federation basis.    Equipment provision starting Monday 21 June.  Brokering of care to commence end of July.  

SPL SERVICE: Use of SPL has steadily increased; there is now a problem that the telephone system cannot cope with the volume of calls.

	Set up meeting with Musgrove Park and WH.C
PB to meet with DS to discuss

	2
	Minutes of the Board meeting held on 2 June 2010 were approved.
	

	3
	Relationship with the LMC

HY joined us for discussion about the role of WH.C, the PBC LES, the QIPP agenda and the development of GP commissioning.
It was agreed that WH.C would write to practices explaining the LES and how WH.C would work with practices and federations to ensure its delivery.  This would include preparing a template for care plans, explaining the reasons for including C&B and prescribing targets.

There was a need to clarify the role of WH.C and federations.

We agreed to reinstate the locality meetings.  There was recognition that there needs to be better liaison between the LMC and WH.C.  It was proposed that an LMC representative is invited to attend future WH.C strategic Board meetings.
	

	4
	WH.C Finance

PB queried the cost of running extra board meetings instead of conference calls.  Members currently paid for 3 sessions equiv – do we need to add a 4th session or do we replace the conference call with the extra board meeting?  Another option is that if one Board meeting is based around the QIPP agenda then can we put a case to the PCT for financial support for engagement in workstreams – agreement to go with that option.  Agree for time being conference call becomes a board meeting and decision to be made in future depending on funding.

Have maintained practice contribution rather than increasing it this year but have reduced the number of WAG meetings. 
	PB to submit case to PCT for financial support of one Board meeting pcm

	5
	WH.C Strategic Direction and Workstreams

Need clarity over what work the Board members involved in QIPP will require (agreed at last meeting).  Put on agenda for next meeting 8 July.  

Also need to identify the benefits WH.C has brought to practices and patients.
	Add to agenda 8.7.10

	6
	Future Board Agendas and Meeting Structures

Agreed that we now need 2 meetings/month; one will be strategic (QIPP workstreams etc) and one operational.  RB proposed that the LMC would be invited to the strategic meetings.   
There was recognition that Board members to be engaged at locality level and provide a ‘face’ for WH.C in the locality.  
	All

	7
	Project update

CATU – DR to ask Sue Balcombe to attend a Board meeting and provide an update. 

Acute Care GP – very slow progress at YDH regarding integration. Dates set for MPH meetings.

DVT need the PCT to agree to pay for the ultrasound.  
Direct access move from red to amber.
Wincanton -  no longer any prospect of activity – remove from list.
Individual care manager left – no staff for secondments – currently on hold as links to QIPP agenda.
AS – need to include Complex Care GP South Somerset as a new proposal.
	DR
PB to discuss with DS

	8
	Practice Bids for FUR/LES2/Prescribing Incentive Payments

Draft FUR/LES2 Bid Process to be discussed at the next meeting.
	JM

	9
	Any Other Business

NHS Somerset is to send out the amended LES and PBC budgets.
	

	10
	Date of Next Meeting: Thursday 8 July 2010, 2.00 pm, Wells
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