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WH.C Board Meeting
Wednesday 20 January 2010
2.00 pm to 5.25 pm
In the Conference Room, Priory House, Wells
M I N U T E S 
Attendees
	Paul Bearman (PB)
Rosie Benneyworth (RB)
Matthew Dolman (MD)

Mike Gorman (MG)
Nick Matthews (NM)
Jim Milner (JM)
	Jayne Nicholas (JN)

Sarah Pearce (SP)

David Rooke (DR)

Anne Salkeld (AS)
Sue Vowles (SV), Note Taker


Guest Speakers

	Jon Andrewes, Chief Executive, St Margaret’s Somerset Hospice

Heather Eardley, Peter Fletcher Associates


Apologies
	Tina Pyman (TP)
	


	Item
	Description
	Action

	1
	Heather Eardley – Carers Review - Presentation 

Peter Fletcher Associates are undertaking a Carers Review on behalf of Somerset County Council.  Heather Eardley wanted to understand the GP perspective on ways of improving carer services and whether practices can be a source of information.  General discussion took place regarding carer support workers and opportunities to raise the profile of “carers”.
	

	2
	Welcome and Apologies for Absence

DR welcomed everyone to the meeting and noted apologies had been received from TP.

	

	3
	Minutes of the Conference Call held on 6 January 
The minutes of the 6 January conference call were accepted as an accurate record.  

	

	4
	Minutes from the Board Meeting held on 16 December  2009
The minutes of the 16 December board meeting were accepted as an accurate record.  The issue of the need to follow-up practices who have not produced practice action plans was raised.

	PB/JN/ TP

	5
	Declaration of Interest 

 There were no declarations so interest.

	

	6
	PBC Framework 2010/11 – Update

The “Framework” document is being rewritten.  The framework needs three sections as the other previous frameworks provided the governance arrangements for PBC which are now covered elsewhere.  The sections are:
· Budget setting arrangements

· Arrangements for working with Federations

· Local Enhanced Service.

Budget setting arrangements section would be written following a meeting on 4 February 2010.

Discussion on arrangements for working with Federations focussed on:

· Whether practices could work together more in their Federations to deliver elements of PBC;

· Whether a PBC plan could be produced by a Federation;

· Whether LES payments could be made to Federations.

It was concluded that this should be an option for practices to consider locally and not something to be mandated by WH.C.

The PBC LES was debated, following similar principles to last year.  Comments raised at the December board meeting have been incorporated.  Debate focused on how many workstreams should be offered to practices to select from.  Agreement that we should be looking at establishing a longer-term plan for practices.  It was recognised that there were some areas that all practices needed to continue to focus  on: 

· Emergency admissions;

· Outpatient Referrals

· Prescribing.

NHS Somerset has a Transforming Community Services strategy with priority areas already discussed with the Board.  The separation of Community Services from NHS Somerset was the other main workstream and latest Department of Health guidance suggests that the model proposed in Somerset may need to be revised.

Raise the relationship between Primary Care and SCHS with Ian Tipney (Chief Executive NHS Somerset)/David Slack (Director of Primary Care Development, NHS Somerset).


	PB

PB/DR



	7
	PBC Progress Report
Emergency Care Clinical Network

· Cecil Blumgart agreed to be the Vice-Chair of the group.

Acute Care GP

· Change to RAG code to amber as meetings keep being cancelled.  

· Need to confirm that Devon Health have maternity cover arranged for current clinical lead.  

· Suggest that Devon Health attend the future Board meeting.  

· Issues around the engagement of SWAST in the emergency care agenda were raised as a concern.

Community DVT

· Goes to Professional Executive Committee (PEC) later this month

Complex Care GP service
· Crown Medical Centre Schemes now operational and Individual Case Manager at Axbridge now in post.  Community Matron at Wincanton now proceeding.

Diabetes

· GP clinical lead appointed.  DR proposing to meet to discuss opportunities for Federations.
BNP

· Starts 1 February 2010

Open Access ECHOs

· Trying to identify a potential provider to run a three month pilot.

Ambulatory EGCs

· Goes to PEC later this month.

PBC Stocktake
A draft report is going to PEC for comments prior to going to the PBC Approvals Committee in February.  Comments were requested from the Board.

Key issues to raise at the PEC meeting was how were the freed-up resources (FURs) going to be released from schemes that were delivering savings, eg dermatology and SIP feeds.
	PB

SV

PB/JN

DR

DR

All

PB/DR



	8
	Palliative Care
Discussed proposed modernisation of St Margaret’s Service in Somerset.  This included:

· A centralised referral service 
· Rapid response to provide support at home

· Rapid access to a hospice bed

· Palliative doctors being linked to practices and closer working between practices, the palliative care doctor and the specialist nurses who will provide a 24/7 service

· 24 hour helpline for professionals and carers

· A new carer centre at Holford

General discussion was very supportive of this proposed work, but felt it might need to be supported by a palliative care LES.  This work links to the avoiding emergency admission agenda.


	

	9
	Prescribing Update
PAMM Work Programme
Marie Chapman will be providing additional support for the PAMM group working on reviewing data from practices overspending and underspending on their budgets.  
Mike Gorman has decided to step down from the PAMM group.  Anne Salkeld volunteered to stand in.  To be confirmed that this was acceptable.
There is a need to do more work on aligning the MMT with the PAMM Group.  Work programme shared with the Board.

	AS


	10
	Follow-up on Board Away Day (October 2009) 

MD provided an update on Advice and Guidance which is now being run as a pilot in Bridgwater for paediatric referrals.
Board development – a programme for four half day training events has been put together as response to the away day, which we also offer to Board members.  Details to be circulated.

PB’s appraisal was discussed and the issue of greater Board accountability was raised.  It was proposed that to support invoices from Board members, a brief bullet summary was requested from Board Members on what they have done, including any meetings attended – a suggested template would be prepared. 
	SV

PB

	11
	Information Update 

The work programme was shared with the Board and there was a general discussion about the work NM has been doing.  Whether there was value in making an investment in WH.C resources to address coding inaccuracies would be decided after the next PBC LIT meeting.  There was a view that NHS Somerset were working on this but excluding GPs.  Feedback views from the next PBC LIT meeting to the Board.

	NM

	12
	Any Other Business and items for the next agenda

Somerset Capacity Planning Group – AS mentioned there was a lack of 4x4’s during the snow when everyone had trouble getting to patients and it was noted that Social Services had a very good system of getting to their patients - it was suggested district nurses and GPs should link up with them.
Re-tendering SMTC – MB attending the first meeting of this group tomorrow.  MG to provide an update.

Management Capacity – Pfizer has offered to provide a manager on secondment for a day a week to support the communication agenda.  This was supported by the Board.

Doppler Service Proposal – MD to take up with the practice.


	MG

MD

	13
	Date of Next Meeting
The proposed date is 17 February but consideration is being given to an alternative date as a number of apologies were given.  SV to liaise with Board members.
	SV
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