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WH.C Board Meeting
Wednesday 17 March 2010
Starting at 2.00 pm 
At The Mount Somerset Hotel, Lower Henlade

Taunton TA3 5NB

MINUTES
  Attendees
	Paul Bearman (PB)
Rosie Benneyworth (RB)
Matthew Dolman (MD)

Mike Gorman (MG)

	Nick Matthews (NM)
Jim Milner (JM)

Jayne Nicholas (JN)

Sarah Pearce (SP)


	Tina Pyman (TP)

Anne Salkeld (AS)
Clare Mather (CM), Note Taker


Guests
	Lee Grant, Primary Care Operations Manager, Devon Health Ltd for item 5
Sara Harding, Somerset Community Health for item 10
Peter Shepard, Somerset Community Health for item 10.



  Apologies
	David Rooke (DR)
	


	Item
	Description
	Action

	1
	Welcome and Apologies for Absence

MD welcomed everyone to the meeting and noted apologies had been received from DR.   MD Chairman for the meeting.

	

	2
	Minutes of the Board Meeting held on 3 March (Appendix A)

The minutes previously circulated to the Board had been revised by David Slack and a further email had been received regarding the availability of FUR.  The overall financial position of no unallocated growth, no increase in prescribing, no new money for pump priming PBC schemes to be communicated to practices in a specific document.  
Currently £4m is pump priming PBC schemes.  An analysis of this spend was requested from the NHS Somerset and this needs to be followed up.

There is a need to review the projects and identify the savings achieved.  These should be used to fund the schemes commissioned and the pump-priming released to fund further schemes.  This needs to be discussed with senior NHS Somerset management; a meeting needs to be arranged.  The example of the SIP feed project in Frome was discussed and there was a need to raise this with the   Frome practice and with David Slack.

There may be pump priming if a top-slice was taken from the prescribing budget and this would be available in November for PBC schemes, provided there was a predicted underspend.  The PCT have indicated that this may be ‘match’ funded up to £200k (tbc).
Future PBC schemes will need to be aligned with the NHS Somerset strategic priorities and greater efforts need to be made to ensure that they can be linked with actual savings.

There is no increase in prescribing budgets and work on how to maintain practice engagement will be a challenge.  Support on communicating this message will be from the PAMM group.  Currently prescribing savings up to a maximum of £2/patient are retained by practices for investment in patient services.  Discussions are ongoing about this being £1/patient for 2010/11.  Calculating the appropriate prescribing budget for practices is work still being undertaken by PAMM, but the ‘fair share’ tool had been found to be no fairer than the other approaches adopted in Somerset.  The approach is being finalised by PAMM and NHS Somerset.
There was recognition of the need to incentivise the Federations and a process for supporting their development needs to be put in place.  The PBC LES for 2010/11 should start to address this and it was suggested that a three year LES should be developed.  This needs further work.

The PCT had asked the Board to consider five points:

· Enhanced community services that would need to be in place to support care being provided closer to home

· How Acute consultants might most effectively work in the community

· Additional workload on existing community and primary care services

· Opportunities to engage with federations and the structures required to manage such a project and the financial incentives required

· Key risks and performance issues to be managed, issues, concerns and barriers to implementation that need to be addressed
The general response to these was that they should be covered by greater integration of community and primary care services.

Minutes accepted and David Slack informed.

	PB

PB

DR/PB

PB

PB

PAMM

PB

PAMM

PB

PB

	3
	Minutes of the Board Meeting held on 24 February (Appendix B)

Item 9 – discussed outside of the Board with DR.  Concluded that not appropriate to support the commissioning proposal as would have a negative effect on the implementation of the Right Steps service.  Practices to be notified.

Membership agreement – amended following the last meeting and now to be circulated to practices with a response date of mid May.

Minutes approved and to be posted on the website.


	PB

CM

CM

	4
	Declaration of Interest

None

	

	5
	Lee Grant, Primary Care Operations Manager, Devon Health Limited

Update on the ACGP service from Lee Grant, Primary Care Operations Manager.  Generally service is working well in Taunton with good integration with the MAU service and now seeing 140-150 patients per month.  Progress is slower in YDH and it was suggested that this needs to be raised with Ian Tipney and particularly the issue regarding clinical engagement.
To calculate potential savings from the service a minimum cost of £600 for each MAU patient discharged should be used.  Service uptake at weekends was lower and ACGPs were asked to consider how to increase this.  Further information on use of ACGPs by SWAST ECPs was requested as was the business case for additional ACGP time.  There was a need to link up with Yvonne Vigar who has taken over from Sue Davies on ACGP commissioning.


	IT/DR

Devon Health
PB

PB

	6
	PBC Framework

This had been discussed under item 2.

	

	7
	Transforming Community Services

PB provided an update on the organisational form.
From discussions that had been taking place, a joint primary care submission had been presented to the PCT as a draft in time for their Board meeting today.  The SHA needs to approve the PCTs strategic direction for the community service by 31 March.

There was a general discussion on what tests should be in place that the PCT should be considering for an organisational form.  These should be added to the submission already made to the PCT.  These would be shared with Jan Hull.
Suggested that communications to practices should be via the LMC newsletter rather than WH.C as this might result in the perception of us becoming a provider organisation.


	PB

	8
	Work Programme Update

SIP Feeds – the PBC Approvals Committee had requested that a proposal be developed to extend the service across the County following the successful pilot in the Frome locality where savings of £50k/annum had been identified, together with an improvement in the nutritional management of patients within the community.
There was discussion about how this should be funded and it was agreed that if the project continues in East Mendip it should be funded by the savings achieved by the practices and the pump priming money used to support a service in another part of the County.  This needs to be discussed with David Slack and the Frome practice as the lead practice.

A&G – MD provided an update on the paediatric pilot which is running in Bridgwater and Minehead.  Initial data is showing a 25% reduction in outpatient referrals.  A smaller reduction (3%) has been identified in the orthopaedic pilot.

Prevention of strokes – NM discussed project looking at effective use of anti-coagulants.  Further information to follow.

Osteoporosis – discussion about the provision of support to GPs interpreting the diagnostic report.

PBC Action Plans – proposed that the good practice examples are discussed at the County-wide event on 19th May 2010.

YDH discharge summaries – RB requested practices using YDH to participate in the discharge summary audit.


	PB

NM

TP/NM

	9
	Board Away Day – Wednesday 21 April 

To be held at Somerset County Cricket Club – Alison Stephens and Helen Baber facilitating.
Structured around looking at action plans and priorities.  Similar to previous workshops.  Need to focus on world class ‘decommissioning’ and integration agenda.  


	

	10
	Sara Harding and Peter Shepard, Somerset Community Health

Update on the Right Steps service.  A presentation on the service and the challenges it was facing was given.  This included explaining the approach to improving the service.  The value of GP referrals over self-referrals was emphasised and this needs to be communicated to practices.

	

	11
	Any Other Business and items for the next agenda

None


	

	12
	Date of Next Meeting 

Wednesday 5 May 2010. To be held in the Conference Room, Priory House, Wells (lunch available from 1.00 pm).

Conference call – Tuesday 20 April 2010 1.0 pm – details to follow (MG gave apologies)


	CM
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