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This paper presents an update on the WH.C commissioning plans and a
summary of WH.Côsprogress to date. The plans are aligned with the NHS
reform agenda and the quality and financial challenge.

The purpose of this paper is to inform NHS Somerset and the Interim GPCC
Board of the work undertaken by WyvernHealth.Com over the last four years,
indicating what work needs to be continued by the successor organisation to
ensure continued primary care clinical engagement in improving healthcare for
the Somerset population.

The paper is divided into five sections:

} The financial sustainability plan

} Management arrangements

} PBC workstreams

} Transition work programme

} GP Pathfinder Application
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} Since August 2007, WyvernHealth.Com has been the practice based 
commissioning consortia supporting the 76 practices gain the 
maximum benefits from PBC. In 2010/11 practices earned over 
£700k from Freed up Resources and the PBC Local Enhanced 
Service payments for investment in patient services. 

} During 2010/11 commissioning continued to focus on the QIPP 
agenda and this is reflected in the work undertaken to commission 
PBC schemes and in the financial sustainability plan that 
WyvernHealth.Com was required to prepare for NHS Somerset. 

} Working on behalf of primary care WyvernHealth.Com submitted an 
application for pathfinder status which was successfully approved in 
December 2010.

} The development of a Somerset GPCC and the establishment of an 
Interim GPCC Board from April 2011 means that WH.C as the PBC 
consortia is being dissolved.
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The WH.C Board would recommend that the priority workstreams for the GPCC 
are:

ü Effective communication arrangements with all key stakeholders

ü Maintaining effective information systems

ü Acquiring clinical leadership of the Quality, Innovation, Productivity and 

Prevention agenda

ü Identifying GPCC Board members to provide clinical leadership of key 

workstreams

ü Understand the financial strategy and framework that GPCC operates in and 

ensure that it is implemented

ü Support NHS Somerset to develop an effective reward mechanism for 

primary care engagement in GPCC



2011/12 ï2013/14
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} There was a £2.19m net overspend against Practice Based Commissioning budgets 

for 2009/10 and for 2010/11 there is a predicted overspend of £1m

} WyvernHealth.Com was asked by NHS Somerset to prepare an action plan to 

achieve sustainability as a countywide GPCC on behalf of the 76 member practices

} The plan to achieve financial sustainability focuses on:

ÁApproach and process for working with the 25 practices who overspent their 

prescribing budget in 2009/10

ÁThe process of engagement by WyvernHealth.Com (or the successor GPCC) and 

practices in delivering the QIPP programme over the next three years

ÁSetting out the approach and process for working with the federations who are 

contributing most to the current and projected overspend on hospital activity 

budgets

} Performance metric to monitor progress on achieving financial sustainability have 

also been developed.


