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Diabetes Lifestyle Event

Summary

In June 2010 the Bridgwater Federation held a very successful lifestyle event held for all the Diabetic patients in the town. 

The nursing team at East Quay thought as an alternative, or at least supplement to the proposed significant investment in medications for these patients could be to give them the inspiration and motivation to lead a healthier lifestyle. In doing so not only would the patients benefit from being healthier, needing less medication and taking back some control of their health it would also reduce the financial resource needed for pharmacological interventions.  

Therefore they developed the concept of a lifestyle event for Diabetic patients, pulling in resources from various diabetes and lifestyle organisations and charities. The aim was for patients to drop-in and chat to services that can support them and to be signposted to further resources. The ethos was to ensure patients did not feel criticised for their current lifestyle but inspired to make changes to make a real difference to their health and wellbeing.  

The team decided rather than restrict it to patients of East Quay that the local Federation may be interested in participating and inviting their patients: the federation agreed and so the scope of the day was widened even further. 

In total 1119 patients were invited to the day and this led to over 200 patients coming along to the event: an attendance rate of 20.4%. Feed back from patients and the various organisations that took part showed the event was a great success – even those who were initially sceptical about how many patients would attend. Patients came away motivated to make lifestyle changes and the organisations have reported that they have already seen an increase uptake in their services as a direct result of the day. 

The Federation want to share the success and learning from the event with other organisations and areas so that it can be rolled out to benefit more patients. 

Diabetes Lifestyle Event

Introduction 

The Federation of Bridgwater Practices is a co-operative organisation to provide health improvement services in Bridgwater and the surrounding area. From June 2009 the co-operative consists of the following practices:

Brent House Surgery

Cannington Health Centre

East Quay Medical Centre

Edington Surgery

North Petherton Surgery

Quantock Medical Centre 

Redgate Medical Centre

Somerset Bridge Medical Centre

Taunton Road Medical Centre

Victoria Park Medical Centre

West Somerset Healthcare

All member practices have more than 4 years (and most more than 30 years) expertise in provision of primary care services under various contracts. All member practices currently provide core PMS or GMS services as well as many national and local enhanced services.  The Federation is aware of the high health and social care needs of much of our population and the organisation has extensive experience in identifying gaps in services, service development and commissioning services with the support of the PCT. We have a wide range of experience in health promotion, chronic disease management and acute disease management. We have close working relationships with social and secondary care and have expertise in supporting patients through their health improvement and care pathways. Member practices also have many years experience of working closely with local PCTs in both the provider and commissioning arms. We aim to use existing and new services in a coordinated way to promote health and prevent disease and are committed to providing clinical engagement in service development.

The History behind the Event

Ann Randle, Practice Nurse at East Quay Medical Centre, attended a Diabetic evening held by the PCT earlier in the year. The meeting discussed the new class of drugs for patients with diabetes now available for use in Primary care. 

Ann’s initial thoughts were how much resource these new interventions would cost the NHS and whether this was affordable and necessary. General Practice teams are very aware of their role to ensure their treatments and referrals are cost-effective and a good use of the ever-precious NHS resources and so Ann brought together a team of her colleagues at East Quay to discuss the impact of the recommendations.

The team devised an audit of diabetes in the practice, looking at age, HbA1c, weight, BMI and medications. (Exclusions included patients currently on insulin, on prednisolone, those with dementia or in care homes).

The results from this audit were as follows:

· 625 patients on the register

· 304 were under 65, of these 

· 62.5% had a BMI over 30

· 13.8% had BMI over 40

· 321 were over 65, of these

· 38% had BMI over 30

· 3% had BMI over 40

· 84 of the total were on maximum tolerated therapy

The team then considered those patients who would, on their current trends, need increased medication and possibly insulin in the future. They concluded that this would generate increased medication costs of in excess of £227,000 per annum. It would also require more nursing time due to additional patient contact and training as well as require the patient to attend more appointments.

The team brainstormed the alternative interventions which could also make a difference to these patients. These included; a change in lifestyle, diet and exercise, self management plans, different medication and new treatments. They concluded that the most desirable alternative intervention was a change in lifestyle as it meant the patients had more control rather than being a passive subject of treatment. It is also a preventative tool against deterioration in the condition rather than treatment following a possibly avoidable deterioration. The idea of the Lifestyle day was borne!

With the support of the partners at East Quay, the entire nursing team met for a brainstorming session to decide how to organise the lifestyle day and who to invite. Enthusiasm abound the scope of the event escalated as possible exhibitors suggested another person/organisation to invite. The zest was tremendous-the founding team were happy to organise and run the day without payment!

On presenting the plans to Rachel Stark, Practice Manager, she suggested the event was opened up to the Bridgwater Federation of GPs and thus all local practice teams could be involved and all local patients invited. The Federation also funded the volunteers from practices.

Implementation team

The Day was organised primarily by members of the nursing team at East Quay Medical Centre and co-ordinated by Sue Hughes, Deputy Practice Manager at East Quay Medical Centre.

The implementation team consisted of:

· Aileen Young, Nurse Practitioner, East Quay Medical Centre

· Fran Chapman, Practice Nurse, East Quay Medical Centre

· Ann Randle, Practice Nurse, East Quay Medical Centre

· Carole Monaghan, Practice Nurse, East Quay Medical Centre

· Sarah Roles, Practice Nurse, Cannington Health Centre

· Sue Knott, HCA, East Quay Medical Centre

· Debbie Champion, HCA, East Quay Medical Centre

· Sue Hughes, Deputy Practice Manager, East Quay Medical Centre

Organisations in attendance/support

The event was very well supported by a number of organisations who could offer help and advice to patients on changes they could make in their lives to help their diabetes.

They included:

Rosemary Conley Diet and Fitness Club

Slimming World

British Heart Foundation

DESMOND

Diabetes UK

Smoking Cessation run by East Quay Medical Centre HCAs

Sainsbury’s

Alcohol Awareness Display

Somerset Walking Groups

Age Concern

Self Care Toolkit

East Quay Vision

Health Trainers

Line Dancing

Recipe ideas and food display

Footcare advice

5ADAYBOX

New Diabetic Interface Service

Avalon Gym (Unique)

Chilton Trinity Sports Centre

Roche

Abbott Diabetes Care

Bayer Health Care

We had great generosity from several of the exhibitors:

· Chilton Trinity Sports Centre offered free initiation session to anyone signing up on the day

· Unique offered the first 2 weeks free

· 5ADAY gave a huge hamper of fruit and vegetables as a tombola prize

· Rosemary Conley gave 6 months free membership as a tombola prize

· Slimming World gave 6 weeks free membership as a tombola prize

· Abbott Diabetes Care gave 4 books on Diabetes and Diabetic Recipe Books as a prize

· Lifescan One Touch, Roche, Accuchek and Abbott Diabetes Care provided all the glucose testing strips for the day

· Stokes Fruit Sales who provided a basket of fruit for the tombola.

Attendance Statistics

	Practice
	Number invited
	Number attending
	Attendance %

	Brent House
	127
	9
	7%

	Cannington
	250
	55
	22%

	East Quay Medical Centre
	230
	62
	26.9%

	Edington
	88
	13
	14.7%

	Redgate Medical Centre
	108
	35
	32.4%

	Somerset Bridge
	51
	6
	11.7%

	Taunton Road Medical Centre
	219
	32
	14.6%

	Victoria Park
	46
	17
	37%

	Total
	1119
	229
	20.4%


Patient Feedback

“One patient came with her sister-in-law from Nottingham who desperately wanted her to give up smoking. She had tried to give up smoking a long time ago but she didn’t realise how many different options of NRT were available. She felt a failure. After speaking with us (the smoking cessation advisors), they both went off with ideas and leaflets and hopefully the inspiration to give up. They were amazed by the help offered. The lady from Nottingham said that the care here was phenomenal compared to the Health Care in her area.”

A lady from Somerset Bridge Medical Centre, who was laden with leaflets & goodies was full of compliments- from “excellent” and “thanks for letter inviting her” 

The Nurse Practitioner at East Quay Medical Centre saw a patient three days after the event who has signed up to the proactive scheme at Unique in Huntworth after chatting to trainer at the lifestyle event. His wife, who attended with him but who isn’t diabetic has joined a slimming class after talking to the advisers.

Hi I have been asked by our Diabetes Lead Nurse to feed back how well the day went on 12 June 

And to thank those for organising it. 

Practice Manager at Taunton Road Medical Centre gave the following feedback

…we have received feedback from several patients who attended and they felt it was “very useful and well organised”

We also had thanks from the spouse of one of our patients for picking up a problem with her blood pressure as well.

Well done and thank you 

 Reports from the Exhibitors

... awesome event I spoke to loads of people and had a good laugh with some of the healthcare professionals and other reps - didn’t seem like a Saturday at all!  Thanks for inviting me. Nick Cull… Bayer Healthcare

….Thank you for inviting us to your open day on Saturday. I am glad we were able to help. Brian Shipton ….Diabetes UK

…What a fantastic day, very pro-active, certainly a step forward not a step back, very positive. It was great to see so many diabetes patients willing to help themselves", they just need the right guidance. Very well organized.  Rachel Cozens…. Rosemary Connelly
….we enjoyed it and we still got to Greece in time! It was a little unfair to do such a fast dance but I wanted to show the exercise factor of line dancing a waltz would not have proved anything. They all seemed to have fun, maybe we could do it again….Tim and Rachael
…It was very refreshing to be invited to take part with an activity day like your Lifestyle Day because it was so well organised with something for every patient to be interested in from the moment they walked through the door and great credit must go  to you and the team as I understand that over 200 patients attended on the day and the general feedback from patients visiting my stand was very positive and supportive, they would obviously like it repeated, also it was rewarding to see your tombola going well and the appreciation 
shown for the books that I brought in to support this activity. 
I was very happy with the response on the day thank you from a business perspective, a number of existing users of our meters came up to me to chat, have batteries replaced and request computer down load facility which I had and supplied FOC there was also a great deal of interest with our educational material. 
I would very much appreciate you contacting me for any future opportunities to support you at East Quay, as a company we support both health care professional and patient educational opportunities and work closely with the new community diabetes nurse specialists throughout Somerset. 
Thank you again for the opportunity to support your Lifestyle Day and look forward to working with you in the future…John Penny…Abbott Diabetes Care
Recommendations for future events

· Expect a good turn-out!

· Get more support from PCT to enable greater publicity for the event

· Increase the press coverage 

· A more formal audit cycle/evaluation to include follow up after six months 

· Ask patients what else they would find useful at the event 
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