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PBC Actions: Using the PBC Dashboard
PBC Lead:.............................................................................
Practice: ......................................................................................................

	Issue
	Practice Comment/Actions

	1
	Review key indicators every month and research further those indicators not green. 


	

	2
	Use the elective referral tool kit in a clinical meeting; undertake a specific review of two specialities (recommend that Rheumatology is one of the two).


	

	3
	Agree to use county-wide advice and guidance services when in place (more details to follow). 


	

	4
	Where appropriate suggest to patients that SMTC is an option for them to consider when thinking about ‘Choice’.


	

	5
	Ensure all GPs including training registrars and locums are aware of Somerset Primary Link and number installed on phones as speed dial option.  Ensure that all GPs are aware that when acute trusts at ‘Amber’, MAUs will be requesting that all calls from GPs will need to be via SPL.   Monitor SPL usage in the practice. Consider taking up the offer from SPL to meet with the practice.


	


	Issue
	Practice Comment/Actions

	6
	From RISC identify the ‘highest movers’ and ensure plans in place to manage these patients to avoid inappropriate admissions into hospital.  Include discussions with nursing homes and carers and family where appropriate. Consider flagging high risk patients on GP system and respond URGENTLY – triage before 10 am and visit before 12 noon?


	

	7
	Identify the practices COPD patients who are at risk of an emergency admission and ensure that they have been referred into the community COPD service. 


	

	8
	Review emergency admissions data and undertaking a specific piece of work examining most recent admissions and consider whether any actions could be have been taken to avoid the admission (including whether being seen earlier in the day by a healthcare professional might have avoided an admission).  Question whether the admission was in the best interest of the patient?


	

	9
	Identifying prescribing issues to focus on in the second half of the year.


	

	10
	Returning a completed copy of this form to WH.C by the end of November 2009 to demonstrate that the practice is implementing the PBC agenda. 
	


We would also like to receive examples from practices on any changes they have made on any suggestions or changes that WH.C or NHS Somerset could make.

Please Email completed forms to sue.vowles@wyvernhealth.nhs.uk or post them to WyvernHealth.Com, Priory House, Priory Health Park, Glastonbury Road, Wells, Somerset, BA5  1XL


