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Welcome to the fifth edition of the Somerset project’s e-bulletin for January 2009, which aims to keep project partners and other stakeholders up to date on news and progress. We encourage you to share this update with your teams or colleagues by forwarding it on. For a print-friendly version, please see attached document.  
 
 
The project team would like to thank you for your continued support and enthusiasm, and we look forward to working with all of you in 2009 to improve care and choice for patients and carers across Somerset and North Somerset.  
 
Please read on for a full update on the project’s new workstreams. 
 
The project’s phase II begins
 
Following the project’s phase I findings, the project team and local stakeholders have agreed on seven workstreams. These workstreams will look at key areas of development and support a whole systems approach in the delivery of palliative care for patients and carers. This includes the areas of information sharing, coordination, communication and the provision of high quality care. 
 
These workstreams will also compliment and endorse England’s first End of Life Strategy and the South West SHA Improving Health: Ambitions for the South West document.
 
The agreed workstreams are as follow:
 
Workstream 1: Excellent patient and carer support
 
For high quality care that enables patient choice, there is a need to provide patients and their carers with support and information through appropriate and robust mechanisms. In addition to the support and information that are already being provided by a number of organisations, this workstream proposes a working group which will look at the following aspects:
 
· The right information available at the right time
· Access to advice and support at all times 
· Respite care for carers
· Education and skills for informal carers
 
Workstream 2: The right information, whenever and wherever it is needed
 
Many professionals are involved in every palliative care patient’s journey. The timely sharing of adequate information about these patients, their social circumstances and care plans is vital in ensuring joined up care and in reducing duplication in roles and processes. 
 
During our phase I investigative work, a lack of information has been cited as the contributing factor to unnecessary hospital admissions as well as added distress to patients and their families. This workstream will look at the sharing of information between professionals and at advanced care planning. 
 
Workstream 3: Delivering seamless, coordinated care
 
Linked closely with information sharing, this workstream focuses on the provision of seamless patient care at the point of delivery and a reduction in unnecessary duplication of roles and processes for health and social care professionals.
 
Workstream 4: 24-hour care, whenever and wherever it is needed
 
There is a need for all palliative care patients and their families to have better access to high quality and responsive community care and support, especially during a crisis situation. Phase I findings show that there are currently inconsistencies in the provision of 24-hour care, with noticeable shortages in out-of-hours care. 
 
This workstream will build on existing good practice and look at new service models which will provide high quality, responsive and multi-professional community services to patients and carers at any time of the day. 
 
Workstream 5:  Excellent palliative care delivered in care homes
 
In Somerset and North Somerset, there are already a large number of care homes and a higher than national average percentage of deaths within this care setting. This suggests an existing commitment to providing good palliative care at care homes. 
 
This workstream will build on existing work around the implementation of end of life tools and in supporting care homes to deliver outstanding care to patients and carers. 
 
Workstream 6: Appropriate places for care outside of the home
 
Many palliative care patients receive care in other settings outside their homes during their disease journey. To ensure that care in other settings is appropriate, high quality and not unnecessarily prolonged, this workstream will minimise the need for care in alternative settings by supporting patient choice and enhancing experiences.
 
Workstream 7: Excellent and innovative training and continuous professional development for all professionals delivering palliative care 
 
The delivery of evidence-based, high quality care to palliative care patients is dependent on the skills and knowledge of all professionals involved. 
 
During phase I, we found that all professionals expressed a desire for more training. This workstream aims to develop a confident and competent workforce in the delivery of palliative care across health and social care communities in Somerset and North Somerset. 
 
Next steps 
 
Workstream meetings
The Stakeholder Board and the project team are keen to ensure that there is representation from staff working directly with patients from across the different organisations to be involved in the workstreams. 
 
If you have not yet been approached to be part of a workstream and are keen to take part, please contact Project Manager Karen Burfitt at karen.burfitt@mariecurie.org.uk 
 
 
Programme updates 
 
The Northumberland, Tyne and Wear project is the latest project which is funded and managed by Marie Curie Cancer Care. Covering around 1.5 million people, this project will launch on March 25 and is the first in the North East for the programme. 
 
The south-east London project is in phase II. The project team is currently designing new service models from the project’s five workstreams. 
 
Senior Project Manager Mathew Fry said: “We are now working closely with our stakeholders to develop and finalise proposals for new services in south-east London. These new services will be piloted to provide the local population greater choice in place of care and death.”
 
The Leeds and Tayside projects are undergoing evaluations by the King’s Fund and Lancaster University. We will provide more updates when the findings are published this spring/summer. 
 
 Dates for your diary
 
Meetings:
Stakeholder Board meeting
Friday, March 13, 2009 
Venue to be confirmed
 
Executive Committee meeting
Friday, March 20, 2009 
Room 58, North Somerset Council Town Hall, Weston Super Mare.
Time: 2pm – 5pm
 
Next e-bulletin: February 2009
 
 
Want to know more?
 
For more information on the Somerset project, please contact: 
Karen Burfitt, Project Manager at karen.burfitt@mariecurie.org.uk 
 
For all communications enquires, please contact: 
May-Fern Lee, Marketing and Communications Executive at may-fern.lee@mariecurie.org.uk or 
on 020 7599 7709
 
 
www.deliveringchoiceprogramme.org.uk


