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COMMUNITY MATRONS

Case manage those patients with highest risk of 
unplanned admissions

Use Clinical judgement – professional instinct and 
clinical knowledge
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PREDICITIVE MODELLING

Helps PCT predict patients at risk of emergency re-
admission/admission to hospital
Helps identify individuals at risk of first time 
admission to hospital
PARR tool previously used problematic
RISC tool uses both Secondary (SUS) and Primary 
Care data –updated and refreshed quarterly
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RISC TOOL

Patients are presented in a ranked list

Practice/Federation populations can be analysed 
according to risk of future unscheduled admission 
and condition

Filters enable identification of specific conditions
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RISC Tool – Main Screen
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COMMON THEMES

COPD

Heart Failure

Polypharmacy

Mental Health; Depression, Anxiety  and Memory 
Loss
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New Feature – High Climbers 
Report

Enables Community Matrons to identify and prioritise 
highest risk group
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ESCALATION PLANS

● RISC data enables community matrons to actively 
seek out patients who will benefit from intervention

● Combine high level assessment  of physical, mental 
and social care needs

● Review medication and prescribe medicines via 
independent and supplementary prescribing 

● Provide clinical care and health promoting 
interventions

● Co-ordinate inputs from all other agencies, ensuring 
all needs are met
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Continued..

Community Matrons develop escalation plans for 
each patient at high risk of hospital admission due to 
an exacerbation or de-compensation of their long 
term condition

The escalation plan is written by the Community 
Matron in partnership with the patients GP and 
patient with agreed outcomes.
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Continued..

The Community Matron shares the escalation plan 
for any patient who may be considered to be at ‘risk’ 
of an exacerbation/de-compensation to Somerset 
Primary Link and/or the Out of Hours Service as 
appropriate.  
This is escalated to daily reviews of escalation plan 
at times of crisis
Access to Community Matron database provided to 
Somerset Primary Link and Yeovil District Hospital
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