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Commissioning Challenges
S

e System wide Change
e Clinical Engagement

e Procurement Methods
e Information gaps

e Clinical Governance
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System Wide Change
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e Programme Approach
— Urgent Care Implementation Group
e Project Management

e Focus on measuring the overall impact
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Clinical Engagement
S

e Developing PBC

e GP Lead for each Development
e Utllisation of new services

e Incentives

e Secondary care clinicians
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Procurement Methods
e

e Variety of approaches to aid learning

e Addition to NHS contract — SPL, CATU,
Chest Pain

e Pilot with nominated provider — GP Acute
e Tender - COPD
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Information Gaps
S

e Measure Emergency Admissions

e Each project estimate avoided
emergency admissions

e Other variables
e Evaluation included wider impacts

e PBC Budgets
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Clinical Governance
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e Patient Safety
e Clear Accountability & Responsibility

e Joint Protocols
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PBC Governance in 2010
e
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