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WyvernHealth.Com PAMM Strategy 2009/12
1 Introduction

The member practices of WyvernHealth.Com (WH.C) agreed in 2008 that they wished to have greater influence over prescribing and medicines management issues.  In order to support this WH.C set up a Prescribing and Medicines Management Committee (PAMM). This strategy aims to outline prescribing priorities for WH.C, encourage consistent prescribing practice, recognise local issues and encourage desirable changes.
This strategy will define the priorities for medicines management to meet areas of need and optimize health outcomes for patients and help practices to manage within their prescribing budgets to deliver the best services for patients. The strategy will be refreshed annually.
2 Principles
This strategy acknowledges and embraces the following key principles:-

· The prescribing budget will be used cost effectively within the consortium.

· Prescribing to support identified public health need and through the Joint Strategic Needs Assessment process is a collective priority.

· All patients to have equity of access to medicines.  

· High quality prescribing within Practice Based Commissioning is an important means of improving patient care, health and wellbeing.  

· WyvernHealth.Com to lead medicines management in primary care across the consortium and provide the necessary support
· Ensuring prescribing targets are realistic and achievable
· To enable practices to change practice by rewarding them for moving towards targets at an agreed rate of change as well as by achieving targets.
· The importance of patient concordance and compliance is recognised and supported.; 
· Individuals to be supported in self management particularly of their long term conditions. 
· Viewing a medicine as an intervention which could potentially, with effective support programmes, prevent a hospital admission. 
3 Strategic Aims
The aims of this strategy fall into the categories detailed below.

3.1  Supporting Change

WH.C have developed a commissioning plan which highlights areas of service change which members wish to see over the next three years.  In order to support WH.C programmes of service redesign we shall be reviewing medication management in the following areas
· Ensuring that patients have sufficient information on medicines at the point of service transfer between secondary and primary care.
· Engage with the LPC to discuss areas to be targeted priorities for medicines use reviews and other medicines management issues
· In identified care pathways
· Prescribing to support the Public Health agenda.
3.2 Supporting Practices to achieve the PBC Local Enhanced Service
Quarterly activity data will be provided to all practices from the PCT to enable them to monitor their own performance.

The PAMM will try to identify the best way to engage and share good practices and to offer or direct additional support for practices who may need it.  

The PAMM has established a principle that practices  be rewarded for moving towards targets, not just hitting them.  This would provide access to FUR based on moving towards target in areas where it has been most difficult to achieve countywide change.
The PAMM will work with the PCT medicines management team to direct support where practices will most benefit and by linking into the WH.C support to practice plans.

The PCT has agreed to supply ePACT reports to provide the PAMM, on behalf of practices, with a baseline position for WH.C practices in regard to the target areas
The PAMM will work with the PCT’s medicines managment team to agree appropriate prescribing quality indicators for the PBC LES.
3.3 Service design and patient self management

WyvernHealth.Com is keen to implement changes that have delivered patient benefit elsewhere such as the High Impact Changes
. These include the promotion of patient self care and self management and improved management of patients with long term conditions. The PAMM work programme will link to relevant areas in the overall WH.C commissioning plan to offer medicines management expertise to support service redesign in key areas.
3.4 Budget Setting Methodology

The PAMM will review the budget setting methodology aiming to identify a method which is more sensitive to local clinical and health needs as well as develop a pace of change policy to facilitate this aim.
4 Communications
The PAMM will develop a communications process which will work through locality prescribing  networks to identify and collate good prescribing practice and desseminate this to all member practices.  
� Visit � HYPERLINK "http://www.npc.co.uk/" �http://www.npc.co.uk/� for details.








Final Version November 2009
Page 2

[image: image1.jpg]