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Dear Colleague
SOMERSET DIABETES SERVICE UPDATE FROM GP LEAD – MAY 2010
Following the launch of the new intermediate service I thought it would be timely to introduce myself. I have taken on the role of Somerset GP Diabetes Lead at an exciting time. 
The new service is a culmination of many years of work by my predecessor John Horne, and I hope I can follow in his footsteps. I have been working in Williton for approximately six months and previously I was a GP champion for an intermediate diabetes service in South London. I am aware that geography, demography, and healthcare provision is different in Somerset but I hope I can bring experience and enthusiasm to this role. 

Intermediate Diabetes Service

The delivery of the new service will evolve over the next few months as the Diabetes Specialist Nurses get established in their new roles. They will be introducing themselves, during this time, to their allocated practices. In the meantime, the contact details for the Specialist Nurses are attached. You will, hopefully, become familiar with the nurse that is going to work with your practice. 
If there are any problems then please do not hesitate to contact me. I will be liaising closely with Su Down, the Lead for the Intermediate Service, about problems and developments. 

Referrals to the service 

Information has already been distributed indicating the criteria for referral but for clarity you may want to refer using one of the following categories:

· treatment and management planning for patients with suboptimal glycaemic control

· consideration of newer therapies

· insulin initiation

· already on insulin but control suboptimal

· confirmation of diagnosis for those outside of normal parameters

· patients who have complex dietary needs

· patients with BMI less than 18 or complex weight management issues

If you have any queries then please contact your allocated DSN or myself. 
We are encouraging practices to process the referrals through Choose and Book. A template has been produced and a copy is enclosed for your information. This can be tailored to your computer system. If you would prefer to refer by a standard letter then please include the following information:

· Reason for referral

· Past medical history

· Diabetic complications

· Medications – including drug intolerances

· Last three BP readings

There is no need to include blood results as the nurses should be able to obtain the necessary data. The template/letter can be attached to an email but an email message alone will not be sufficient.
Insulin Initiation LES
NHS Somerset has now agreed the Insulin Conversion LES with the Local Medical Committee and a copy is enclosed for your information. An application form is attached to the LES (as appendix 4) and we would like practices who are interested in taking up the LES to complete this form and return it to me by Monday 31 May.
There is a fixed budget for the LES and if there is over-demand then selection will depend on the experience and infrastructure, of the individual practice, in delivering diabetic care. When deciding on whether or not you wish to take up the LES, you will no doubt wish to review the previous level of insulin starts in your practice and make a judgement on the likely demand for the service. 

Regular updates

My intention is to keep you updated on a regular basis about developments of the new service and any other issues relating to diabetes care in Somerset. This is going to be in association with Wyvern Health.
Feedback from you
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My role is to help facilitate the introduction of the diabetes intermediate service from the GP perspective and I will be working closely with the other clinical leads for the pathway (i.e. Su Down  and the level 3 diabetologist leads) to do this.  So that I am aware of the experience of practices, I would welcome your feedback from you on the new service.
Dr Andrew Dicks

GP Clinical Lead for Level 1 
andrew.dicks@willitonsurgery.nhs.uk
Enclosures:
Contact Details of Specialist Nursing Staff



Referral Template



Insulin Initiation LES

Copied to:
Pathway Management Group



David Slack



Su Davies
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