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WyvernHealth.Com Advisory Group Meeting

22ND April 2009
Attendees: 

	Name
	Organisation

	Nicole Kirbyshire
	Somerset LINks

	Amy Morse
	Somerset LINks

	Gail Lanigan
	Somerset County Council - Transport

	John Dyer
	South West Ambulance Trust

	Ann Horrocks
	Somerset Community Health

	Tony Harrison
	Shine

	Tim Jobson
	Taunton & Somerset Trust

	Sara Harding
	Somerset Community Health

	Keith Ayers
	MIND

	Mark Goodwin
	LPC

	Matthew Dolman
	WyvernHealth.Com

	Janet Loe
	WyvernHealth.Com

	Paul Bearman
	WyvernHealth.Com

	Jayne Nicholas
	WyvernHealth.Com

	Nick Matthews
	WyvernHealth.Com

	
	


Apologies:

	Name 
	Organisation

	Darren Woodward
	Turning Point

	Andy Smith
	SWAST

	Paul Eminson
	Patient Representative

	
	

	
	

	
	

	
	

	
	

	
	


	Item
	Comments
	Recommendations
	Action

	Minutes of Previous Meeting

Matters arising from minutes:
Core Business:

Key Topics:

Communication:
AOB
	25th February 2009 - Minutes were agreed as correct.
Mindmap:

MD explained that there were issues using Mindmap due to NHS firewalls but maybe useful in the future.

Update on Practice Based Commissioning:

MD explained that a Practice based Commissioning (PbC) proposal was the main vehicle for taking ideas to the Primary Care Trust. The last year has been spent building momentum and there is an opportunity to work together to get the patient journey as smooth as possible.

Paul Bearman gave a presentation on the PbC Plans delivered to date.

Re-admissions Group

Terms of Reference for this group were discussed and amendments will be made and further agreed at first meeting of Re-admissions group.

Locality Capacity Planning Groups

It has been established that there are 3 Capacity Planning Meetings which are part of the PCT Winter Plan and run from October to the end of March. They are aligned to acute trust pathways around Bath Royal United Hospital, Yeovil District Hospital and Taunton & Somerset plus Weston hospitals.
Presentations

Amy Morse, Development Officer, LINks, gave a presentation on “Somerset Local Improvement Networks – Your voice on locale health and social care”.

Tim Jobson, Director of Clinical Service Development, Taunton & Musgrove Foundation Trust gave a presentation on “The Role of an Acute Trust”.
General discussion followed on how to stimulate debate and challenge assumptions and the need to engage our customer base:
· Focus on developing Out of Hours (OOH) services - focus on what is actually needed and define what can effectively be done next day which will cut patient’s waiting times
· Services need to balance being patient centred with efficiency
· Issue of changes to junior doctors work hours which potentially comes into effect on 1st Aug 09 
· Avoid duplication in acute services – outpatients?
· Focus of Flexible Healthcare – putting patient at centre of journey and thinking differently about delivery of services
· Somerset’s rurality affects patient’s behaviour and current system encourages use of casualty
· Avoid silo-working and break down barriers to integration

· Patient representation is essential

· Focus on where not which organisation

· Transport is major issue and more efficient use of current schemes

Future ideas for Agenda

3rd June: Focus on: RISC, Unique Care, Community Matron role

2nd Sept – Focus on Transport: Social Care Transport and non-emergency ambulance, changes in eligibility criteria

Website
Advisory Group page of the WyvernHealth.Com website is now available and organisations are asked to confirm that they would like to have their organisation shown as a link on the right hand side of the page.

Newsletter

WH.C newsletter had been received and if anyone else would like to be added to the circulation please contact JN

None
	Ensure not duplicating any current pieces of work.

WH.C representative to attend future meetings 
	All presentations may be found on our web page:

http://www.wyvernhealth.com/wag.htm
JN 

PB to confirm
JN/PB/Tina Pyman
All presentations may be found on our web page:

http://www.wyvernhealth.com/wag.htm
AH, JN to invite Kevin Hudson and Jonathan Hincks
GL, JD

http://www.wyvernhealth.com/wag.htm
ALL to email JN 

	2009 Diary Dates/ Time:
	 Future Meetings: 2 – 4pm
3 June 2009, The Stables, Lyngford House 
22 July 2009, The Stables, Lyngford House 
2 September 2009, The Stables, Lyngford House 
14 October 2009, The Stables, Lyngford House 
	
	


PAGE  

- 4 -


