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WYVERNHEALTH.COM ADVISORY GROUP

 TERMS OF REFERENCE

1 PURPOSE 

1.1 The WH.C Advisory Group (WH.C AG) will advise and inform WyvernHealth.Com (the PBC Consortium for Somerset) to ensure it commissions services that effectively deliver fairness, personalisation, innovation and safety for all.  The Group will be key to ensuring that commissioning is fully integrated across the whole community.

2
KEY FUNCTIONS

2.1
The WH.C AG will:

· Be representative of the full range of partners and stakeholders across the whole healthcare community.

· Look for opportunities which integrate services.

· Advise and inform the Board on the wider implications of Commissioning Proposals.

· Proactively seek and build continuous and meaningful engagement with the public and patients.

· Support WH.C in engagement with clinicians and other stakeholders, to inform strategy and drive quality, service redesign and resource utilisation
· To provide a gateway for commissioning proposals from the wider community.
· To explore potential joint resourcing of commissioning proposals. 
· To advise on the prioritisation of investment, according to local needs, service requirements and good commissioning practice
4.
GOVERNANCE AND ACCOUNTABILITY

4.1
The WH.C Advisory Group is an advisory body to the Board of WyvernHealth.Com.

4.2
Agendas and papers will normally be issued three days in advance of the meeting.

4.3
Minutes of the meeting will be available to the Board of WyvernHealth.Com and member practices.  A report will be presented to the Board after every meeting.

5.
MEMBERSHIP
5.1
To be discussed but likely to include representatives from:

· WH.C Board

· WH.C Managers

· Practice representation including GPs, Practice Nurses and Practice Managers

· LMC

· Secondary Care and Community Providers

· Social Services

· Professionals allied to medicine (OT/Physio/Dietician/Speech Therapist)

· Community Nurses / Matrons
· Patients/Lay members

· Pharmacists

· Optometrists

· Dentists

· Voluntary sector

· Health & Wellbeing Chair

5.2
The quorum shall be four members of the WH.C AG including, one healthcare professional and one representative of Wyvern Health.Com

5.3
Members of the Committee must exclude themselves from decisions on any matters in they have an interest or with which they are associated and should declare any potential conflict of interest.

6.
FREQUENCY OF MEETINGS

6.1
The WH.C AG will normally meet eight times a year at approximately six weekly intervals.   
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